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The All-Sector Leadership and Management Programme


Leadership and Management (L&M) is fundamental to organisational success. Importantly, it isn’t just another skill. Developing high performance managers is crucial to unlocking the skills and potential of everyone in an organisation. By doing this, organisations can achieve dramatic improvements in performance.

The L&M programme has demonstrated the increasing capacity of the network to make corporate decisions on priority areas that affect all SSCs. The consequences of now stopping this work need to be carefully considered. 
1.  What we are doing and why are we doing it?
The Programme is built around key strategic work that only SSCs have responsibility for, notably:

· The analysis of skill needs through SSAs, where L&M has emerged as a key development area for most sectors.

· National Occupational Standards for L&M.
· Moving forward the development of Sector Qualification Reform through the SQS.
The latter two are carried out by our expert partner, the Management Standards Centre (MSC). MSC fulfil these functions on behalf of the network, effectively as an SSC. This established relationship has created a partnership between the network and the Chartered Management Institute which avoids conflicts of interest in delivery.
The programme allows the network to be proactive and is built around:

· A lead SSC charged with facilitating network involvement, collaboration and engagement

· SSC Champions – with each SSC identifying a named resource for its L&M issues

· A Forum of SSCs

· An expert support team

· Fit for purpose, world class National Occupational Standards 

The Leitch Report identified L&M as crucial to the future of the UK economy. It identified the current L&M Advisory Panel and the L&M Steering Group as key advisors to the new Commission.

The programme has: 
· Supported the Leitch recommendations on L&M development

· Provided leadership in those aspects of L&M that are common to all sectors and thus

· Reduced costs to individual SSCs 
· Delivered a coherent network voice on L&M matters 

· Researched solutions to business issues. (The SSCs have chosen to focus on a small number that are now being rolled out. These are the basis for funded programmes in the Regions such as the South East ESF work.)
· Allowed the SSCs to be seen in the Regions and Nations as having the capacity and capability to deliver employers and solutions!
All this has been achieved by:
· Avoiding SSCs ‘reinventing wheels’

· Delivering L&M expertise, guidance and practical solutions that can be used by every SSC

· Providing regional and national availability of agreed primary solutions with associated funding 
· Identifying and capitalising on key L&M development resources from partners and stakeholders

· Uncovering funding from partners and stakeholders that may be used to support  SSC programmes

· Providing practical support for SSC staff as they work with their employers to address skills shortages

Support has been forthcoming from the network CEOs; UK-wide Government Departments, the Regions and other key stakeholders have consistently provided positive feedback.

2.  Has it worked? Impact of programme to date

Since developing the strategy
 the programme has had a significant impact in:

· Gaining high level visibility and Political influence
 in L&M with Partners and Stakeholders by acting as a coherent network

· Gaining high level visibility and influence across the UK by punching above our weight in the Countries and Regions

· Taking advantage of the Leitch review to increase access to funding and resources

· Holding regular L&M Forums where SSCs may exchange ideas, discover best practice and save resources by not re-inventing wheels

· Delivering practical L&M solutions for employers that are rooted in employer needs
 

All of these are supported by a popular web resource aimed at SSC staff and partners. The site receives over 500 individual visitors per week

What happens if the network stops the programme?
There will be:
· Little coherent work driven by the products of SSCs – the SSAs, NOS, SQS.
· No representation within the revised L&M arrangements for the Commission. (The network will lose the opportunity to speak with one voice; there will be little coherent influence on the emerging UK-wide strategy on L&M development.)
· Much less influence on the deployment of the forthcoming £30M per annum on L&M development via Train to Gain.

· Much reduced influence in promoting L&M-based employer needs to the Regions and Countries. This will amplify the negative effect of the reduction of SSDA Regional resources.
· The removal of a popular and much used web resource.
· Loss of a centre of expertise on L&M solutions, guidance and deployment.
There is still work to be done!
· Representing the network at the UK-wide L&M Advisory Panel and L&M Steering group.
· Promoting Inspirational Leadership, Action Learning and Management Direct.
· Providing guidance on identifying and deploying new solutions.
· Promoting employer-need based L&M development to the Regions and Nations
· Promoting, deploying, and revising the National Occupational Standards for L&M.
3.  Specialist team
	Programme sponsor
	Stephen Studd
	Scotland
	Brian Keegan

	Programme director
	John Thorpe
	Inspirational Leadership
	Nigel Crouch

	Operations Lead 
	Mike Hender
	Northern Ireland 
	Alan Preston

	English Regions
	David Black
	NOS 
	MSC

	Countries lead
	Siobhan Weir
	
	


4.  Funding

In the current financial year this programmes, excluding the NOS and SQS work, has commanded a resource of £321K, or £12.8K per SSC.
The funding for the work of the MSC has largely come from the NOS budget.

5.  Conclusion

We would recommend:

Investment in L&M is preserved within any transition arrangements with money being ring fenced to continue the current delivery mechanism. This to be reviewed when TASSC has a proven decision making process, the relationship to the Commission is established and the priorities are reviewed. 

The work of the MSC be funded through grant in aid
� �HYPERLINK "http://www.sfbn-mandl.org.uk/files/strategy/RevisedStrategyNov07.pdf"�http://www.sfbn-mandl.org.uk/files/strategy/RevisedStrategyNov07.pdf� 


� Membership of the UK Ministerial L&M Advisory Panel and the UK L&M Steering Group


� �HYPERLINK "http://www.sfbn-mandl.org.uk/files/regions/Regional_dbase_latest.pdf"�http://www.sfbn-mandl.org.uk/files/regions/Regional_dbase_latest.pdf� for a complete review


� For example, we are in active discussion with LSC on deploying the £30M Train to Gain L&M programme


� As identified in Sector Skills Agreements and based on the National Occupational Standards


� �HYPERLINK "http://www.sfbn-mandl.org.uk"�www.sfbn-mandl.org.uk� 
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