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Introduction

The Alliance of Sector Skills Councils has developed a major evidence base from Sector Skills
Agreements. Acting on the management and leadership(M&L) content of this evidence and
refreshing it regularly, our goal is to improve the capability and effectiveness of managers and
leaders in the UK by helping them develop world class management skills; thereby reaping the
benefits of significantly improved national productivity.

Based on the Alliance Operating Plan

This plan seeks to support all five strategic Alliance priorities but in particular number four: ¥ be a
catalyst, leader and co-ordinator for raising skills in priority cross-sector areas and for linking with
sectors not covered by SSCsQ

Supporting evidence
The elements of this plan are current; they have been developed in the last six

months from conversations with M&L focused colleagues in the SSCs, Nations,
English Regions, Expert Bodies and government departments. Seventeen SSCs
responded to a detailed survey, the results can be seen in Appendix 1. The
plan was presented and discussed at the Alliance M&L Forum in June and

UK Wide

discussed with the manufacturing and public sector clusters of SSCs. The Leadership

plan was finally presented to the Alliance Joint Commissioning Group on

July 23™. All feedback received has been incorporated in this version o
which we believe truly reflects the considered view of Alliance UK Wide
members. Partner

9 Engagement

Vision - a new culture for Management and Leadership

Intelligence
development -

Our vision is that by 2015 the prevailing culture in the UK should o Sta:::rds
be for managers of all sizes of organisations to be aware of their

role and committed to continuously developing their skills. The Pheticat
result will be that most managers will actively seek out Deliverables

personal skills development opportunities. o
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Strategic Goals

1. Contribute to UK -wide Leadership by Develop ing a Strategic Driving Force
w Position SSCs and the Alliance to play a leading role in the development of management
leadership capability and potential

w Capitalise on the work of the previous Leadership and Management Panel and take it
forward to provide a national lead.

w Develop a Strategic Group C a partnership between the UKCES, the Alliance of SSCs, a
selected number of Professional Bodies and the M and L Forum of SSCs

W Support think tank exploration of innovative ways to raise M&L development and
aspiration

2. Work effectively with Partners and Stakeholders
w Ensure that employers, through their SSCs, lead qualification reform to ensure it is fit for
purpose

W Where appropriate, develop an arrangement with the Strategic Group to jointly
commission work (for example the relationship with the MSC )

W Liaise with the UK L&M Network group to ensure our strategy is in broad agreement with
partners and stakeholders

3. Coordinate activities across the SSCs
w Refresh and consolidate intelligence from SSAs and latest LMI

w Guide the reform of the L&M NOS and approval of qualifications (SQS for L&M)
W Ensure a coherent relationship with MSC
()]

Communicate to all stakeholders through targeted meetings, marketing material and web
site

4. Deliver tangible benefits to emplo yers
W Support tactical activities with partners and SSCs

w Ensure base level solutions are qualified and supported

W Ensure SSCs capitalise on funded initiatives such as the Train to Gain L& M programme
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Appendix 1 z Detailed feedback from SSCs on the items in this plan

SSCs were asked whether they supported each of the 13 items that follow in Appendix 2.
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1 Make M&L an intrinsic part of a wider business focused 33|33 3 3 2 ) 3 3 3 3 3 3 3 3 3 a9l 96% |17
approach.
2 Extend our impact by working through the 303|2l3 3033 > 3 3|33 3 3 3 3 3 a9 96%
governments of NI, Scotland, Wales.
3 Cotnmumcate progress and best practice amongst SSCs 3223 3 3 3 3 3 3 3 3 3 2 3 3 3 as| 9a%
to improve overall performance.
4 Support individual SSC M&L programmes. 3| :2|2/|3 3|33 1:| 3 3| 3|3 3 2|2 3 3 45| 88%
5 Engage with Stakeholders and Partners to reinforce SSC 3l2/113 3 3 2 1 3 3 3 3 3 2 3 3 3 aal 86%
value-add.
6 .Ensur:e our relevance through up-to-date employer 303|123 il3 |4 2|3 3 3 3 3 3 3 3 a1 s0%
intelligence.
. Extc.end our impact by working through the English > 3 1 3 1|22 1 3 3 3 3 3 > 3 3 3 a1 s0%
regions — 2.
8 Support SSC’s use of the Action Learning Set Tool. 3 3:| 2 3|21 1| 3 3| 3|3 2 2|3 3 3 40| 78%
Extend i ctb king th h the English
) el et e b 23|23 110 3| 3 2 2|3 3 3|3 3 2 39|76%
regions - 1.
10 Support SSC's use of the Inspirational Leadership Tool. 2 | 2 2 3|21 3:| 3 2| 3|3 3 2| 2 3 3 39| 76%
11 Ensur? th.e Alliance capitalises on the Sector ) 5 9 2|3 3|3 3 3 9 3 2 9 > 3 37| 73%
Qualification Reform Programme.
Extend our impact by working with existing networks
a2 and SSC clusters such as the Manufacturing Alliance. ol Rl Bt ol e L) 3 2| = 2 1 2|2 35 69%
13 Support SSCs in meeting their M&L Compact targets. 3 2|3 0 1 2| 3 3|13 |33 2 2|1 1 2 31|61%
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Notes for the table above

1. The GovernmentSSCwasdzy' I 6t S G2 O2YLX SGS GKS Fdz f &adz2NBSe
plan that the Alliance should have a cross sector M & L programme. M & L has always been an
AYLRNIFY(G aGNIYR 2F 62N] YR (GKS Od2NNByid S0O2)

2. Several of the other Public Sector SSCs have yet to respond but we have presented the document to
their Cluster meeting where attendees were supportive.

3. Theplana SOl Af23/6 2Q1T ‘Wb 2y NBa2dz2NOS SFFAOASYlU SO2y2Y
{{/7&a F2NI O2YYSyld IyR a2 6S R2y Qi KI @S &dzLdLJ2 NJ
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Appendix 2 z The plan items that the SSCs comnented on

Introduction

tKS g2NIR KFra OKFIYy3aSR NIRAOIffe aiyOS ¢S RSOAA
0KS 2L NIdzyAide 2F SOFfdzZ GAy3d GKS LINPINFYYSQa
Here we put forward a new proposal that, in effect, re-shapes the lead SSC role, and the service that goes

with it.

In the current economicOf A YI (S A 8eDNA&L ®RVeldpmdnOpize dnd siin@leQo employers facing
existential challenges. More promising approaches will include the following action areas which you may find
helpful to review in the light of the structure diagram shown at the end. It is anticipated that the Alliance will
contribute at all levels of the pyramid from strategic to tactical.

The table above is derived from SSCs comments on the following elements:

Plan Item

1. Make M&L an intrinsic part of a wider business focused approach. The latest research® shows that the
issues faced by managers and leaders in a recession are little different from those of more normal times.
What does change is the intensity and speed needed by managers to address them. For example, access to
capital is always a management responsibility but now it may become an existential issue for the whole
organisation. Similarly, bearing down on costs takes on a completely new and urgent dimension.

So any offer we make needs to address the business issues of the moment. These will include in the private
sector:

 Customer focus: identifying new realities in the market and responding quickly to them

Cash conservation: securing working capital, reducing resource costs and timely debt collection
{IrftSa FYyR aASNIBAOS LINRGAAAZ2Y RSOSt2LIYSyidy S,
Production: ensuring quality products and services delivered on time with efficient resource use

=A =4 A 1

Investing for the upturn: intelligent investment in the development of staff and products/services
perhaps in the green sector.

Plus... inthe public and third sectors:

 Agree programme with the SSC cluster for the public sector (some detailed suggestions have been
provided by Emma Skipper of Skills for Health which will be incorporated).
 Agree programme with the Third Sector Forum and other third sector bodies

Fortunately two of the current M&L solutions, ActionLeary A Y3 YR LY &ALIANI GA2Y |
processes. With competent facilitation, they are very effective at addressing whatever issue or theme is the
focus. But, in order to make these offers appealing to harassed organisational leaders, we need to ensure
GKFG GKSe& KIFI@S 2yS 2 FAAXKES | & RVIGLISIBH S O NB dzyVR dzi
this approach with Action Learning this summer.
2. Extend our impact by working through the English regions - 1. All regions will shortly have an Alliance

Manager and a process for SSCs to engage with regional LSC, broker and RDA staff. We have an opportunity

to capitalise on this pool of employer-facing resources that have access to Train to Gain and regional funds.

With a consistent approach we can work with brokers and L&M advisors to significantly magnify the impact
2F GKS {{/3aQ 26y SYLX28SNJ FIOAy3a aidl¥FFd ¢KS O

'Lla W5SEAGSNRY3I AYy | REsdrvbyiiAeNIO® K G R2Sa AG Gl118Q
/aL W9O02y2YAO hdziif 221 QX WdzyS wnndo
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Plan Item

common plan and have the appropriate training. It is our intention to have measurable outcomes based on
inclusion in the regional development plans of agreed target regions. These will be refined as we continue to
develop this plan.

Extend our impact by working through the governments of NI, Scotland, Wales. All three countries are
WNBaSGIGAYy3aIQ GKSANI as[ LINRPINIYYS&ad 2S5 gAatft 02y
{O2Gf YR ¢S KI@S | LINRLRalt G2 NBOFraid (GKS asg]
productivity limiting issue as seen by the Scottish government. Overall and wherever possible we will seek to
OFLAGIEAAS 2y Fff ¢2N] (G2 YIS 2dzNJ Wi S NYyAy3a
culture and needs.

Extend our impact by working with existing networks and SSC clusters such as the Manufacturing Alliance.
We can capitalise on the momentum these alliances provide to develop another route to engaging effectively
with employers. It provides a double benefit: offers can be seen to be relevant because they are both

Wo dza-ksyeSFR30 dzd SR Q -aLySROAWaAA M2 IS ySSR (2 FTAYR 2dzi
Ensure our relevance through up-to-date employer intelligence. Both the SSAs and Compacts are likely to

be out of date with current realities. Weprop2 &S G2 3ISG Iy dzZRIGSR Wag]
snapshot survey on M&L is being piloted by ProSkills.

Apart from these specific ideas we propose the programme for the next 12 months would include the following.

6.

10.

{ dzLJLI2 NI { { / Q &aticohzd LSadesHip TooK Te M8 péogxlimhé supports the continued hosting
of this popular tool but the presentation and branding will be modernised to reflect our refreshed focus. The

tool will be customised to reflect the Alliance as the main sponsor and we will start mining the information it

holds to supplement the development of improved M&L case studies.

{ dzLILI2 NI {{/ Q& dza S 2 T .ThdfeSre ne@drveldpyhents iS Actidd/Lrayhidg influgifig
issue-based sessions for both cross-sector, intra-sector and intra-organisation challenges. In addition there is
now an Action Learning accreditation offered by CMI that we will be encouraging SSC staff to invest in. We
will offer refresher workshops to SSCs on Inspirational Leadership and Action Learning to continue to build
capability and capacity. We will encourage the professional bodies to provide regular updates.

Support individual SSC M&L programmes. Every SSC has a different level of understanding, focus and
capability in promoting M&L development. The all-sector programme is a centre of expertise for M&L that
provides reactive support to the most capable SSCs and proactive support for those who need help. There
will be a continued focus on intra-SSC communication, spreading best practice and providing base level
solutions and advice and guidance.

Extend our impact by working through the English regions ¢ 2. Similarly, every region has a different level of
understanding, focus and capability in promoting M&L development. Moreover, RDA and LSC regional staff
find it difficult to communicate with all 25 SSCs; nor do we expect regional SSC staff to have a detailed
understanding of M&L issues and solutions. The all-sector programme provides an M&L centre of expertise
that can and does add value to regional M&L programmes. (Examples of recent contributions include the
South West, South East, North West, East Midlands and London.) A measurable outcome will be to extend
this work to further target regions.

Support SSCs in meeting their M&L Compact targets. Compacts are providing a new focus on M&L by
AyOSyGuA@oraay3d {{/a G2 YSSG alLISOAFTASR SYLX 2&SN
AYGSNBAGQ INRdAzZLIA I NB o0S3IAYyYyAy3dI G2 akKFENB Ay¥F2N
practice. The programme will actively support this work by providing M&L detailed expertise to supplement
that of the local regional staff.
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Plan Item

11.

12.

13.

14.

15.

Engage with Stakeholders and Partners to reinforce SSC value-add. We will continue contribute to national
and regional meetings with stakeholders and partners to demonstrate that the Alliance has a credible and
coherent M&L programme and to ensure that issues and initiatives are identified early and fed back to the
SSCs.

Communicate progress and best practice amongst SSCs to improve overall performance. We will continue
to host M&L Strategic Forum meetings about once per quarter to share information with SSC representatives
and take input. This will be backed up by the continually refreshed web site and regular email updates. In
order to make a strategic contribution to the upper levels of the pyramid shown in the diagram we will ask
for more consistent support from individual SSCs such as ensuring regular attendance at the Strategic
Forums.

Ensure the Alliance capitalises on the Sector Qualification Reform Programme. Encourage SSCs to capitalise
on the Sector Qualification Reform Programme as it relates to M&L. This would include facilitating SSC
engagement in the work of the Management Standards Centre (MSC) and the projects the MSC is engaged
gAOGK® ¢KS 3J2Ff A& G2 SyadiNB GKIFG GKS zo05082t0S a
Qualification Strategy and associated Action Plans

Other initiatives. This would include much of what is discussed in the first section above. Examples of past
initiatives include the 3 phases of SSA analysis and the proposal for an M&L based NSA.

Support SSCs in embedding and mainstreaming resource efficiency skills. The Government agenda and
focus on skills to deliver a low carbon resource efficient economy are critical to businesses emerging from
recession. Including basic resource efficiency skills in Management and Leadership development will provide
business benefits and will be vital to business sustainability and improved competitiveness in the longer
term.
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