2010/11 M&L Draft Plan – 16 June 2010


How the draft plan was developed
Our thanks to the following volunteers who gave up their time to brainstorm this draft plan on May 11th. 

	Emma Skipper
	Skills for Health
	Neli Dlamini
	Skills for Logistics

	Derek Hartshorne
	LANTRA
	Carl Leonard
	Proskills

	Siobhan Weir
	Northern Ireland , SkillsActive
	Karen Woodward
	SkillsMart Retail

	Nigel Crouch
	SkillsActive
	Sarah McLoughlin
	Alliance Project Mgr Cross Sector

	Jen Teulon
	Alliance Director England
	Mike Hender
	SkillsActive


The outline was subsequently discussed with the South East M&L forum on May 26th. They agreed with the general approach but encouraged more emphasis on engagement with the national leadership and management advisory service. This is the revised version.

Summary 
Overall the plan is to manage this important programme within a much reduced budget by focusing on the five key areas shown in the diagram below.
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Background

Recently, UKCES (Skills for Jobs: Today and Tomorrow) has identified M&L as a key skill area that will underpin and drive the English economy over the next 5 years and beyond. Research from the other home nations has consistently provided similar findings. And M&L is allied with and contributes to other high priority sectoral and cross sectoral needs.

The revised programme will build on the best of the work done by the central team over the last 5 years but at a reduced cost and with SSCs taking more individual ownership on behalf of the network. Given the reduced resources available, it will focus more tightly on a limited number of strategic areas and aim to deliver high quality outputs and an enhanced network reputation.
Notes and Actions from the May meeting
A situation appraisal led by Jen and Mike was followed by a general discussion which looked at the key issues and what resource is available to support a revised programme. The Alliance overview focused on the ‘what’ and the ‘how’:

A. What should a central Alliance M&L programme of activity contain?

· It should tackle top priority strategic issues and needs in accordance with the UK and national evidence bases.
· It should deal with M&L needs as they integrate with other high priority cross sectoral and sectoral skills needs.
· It should be UK-wide or address needs in all four nations.
· It should position the Alliance to ensure an effective interface between individual sectors and work on pan-sector standards and qualifications .
B. How can we do this?

· This workshop will develop a strategic proposal/plan and feeding into the wider planning process on cross sector skills for 2010-11 

· There will be a new Cross Sector Strategic Group, to include leads on agreed priorities, plus partnership with UKCES.
· Prioritisation should be based on the evidence.
· Alliance and SSC budgets are extremely limited – less than £120k left in the central pot (ring-fenced for cross sector skills) and this is UK-wide.
· Importantly, we will work with partners, including government departments.
· We will search for additional resources.
· Lead SSC roles for cross sector areas – should this go out to competition amongst the SSCs?
Overall the demand is for a high level strategic approach that delivers measurable impact. (Refer to Objective 4 in Alliance Business Plan – ‘high quality outputs’, ‘enhanced network reputation’.)
So, the consensus was that we should identify and focus our resources on a small number of strategic activities. The following are the suggested areas of focus which will be presented to the M&L Forum on June 16.
We will seek to revitalise the M&L Forum through a stronger commitment from SSC CEOs and Forum members taking a more active ownership of programme elements.
1. Develop the evidence base on M&L skills needs  by capitalising on the work of the Intelligence Network and others
· It’s now 15 months since the M&L database of SSC M&L contacts, issues and solutions was published. There is a desire to refresh this as part of the programme’s added value. It’s a valuable guide for SSC staff, partners and stakeholders to ‘who does what’ in M&L.

· The Alliance is producing an SSA Mapping project which will provide a level of more detail to the UKCES Skills Audit  report. The M&L Forum will use this information on specific M&L issues to underpin its evidence base. 

· Once we have such an up-to-date asset we will use it to influence policy with partners and stakeholders and to communicate the excellent work done in the M&L area.
· We will also use this as a persuasive argument when seeking funding.
· Action: SM to find out more about the brief and timescales of the Alliance SSA Skills Needs Assessment (SNA) (also referred to as the Mapping project) and circulate to the M&L Forum.
· Action: SM to ask specifically what the cross mapping of known priorities will be in the final reports (e.g. M&L focus, NINJ etc).
· Action:  SM to liaise with Alliance communications lead to produce key M&L messages emerging from SNA project.  These can be shared with strategic partners to raise profile of Alliance M&L strategic forum

· Action:  M&L Forum to regularly review policy and upcoming consultations. Use SM as co-ordinator to ensure any Alliance consultation reflects M&L issues and priorities. 
· Action: The overall progress to be regularly reviewed by the Forum.
2. Use our M&L expertise and toolsets to address specific areas of national priority

· Suggested areas include Government priorities as set out in New Industry New Jobs paper. The UKCES Skills Audit flagged these are particular areas requiring M&L work:

· Low Carbon

· Advanced Manufacturing

· Financial and Professional Services

· Pharmaceuticals and Life Sciences

· Start by piloting with the Low Carbon area which will have resonance with the majority of SSCs. For example:

· Offer a series of Action Learning Sets on low carbon management

· Organise Inspirational Leadership events around the Low Carbon Challenge

· Develop, approve and promote Low Carbon Management qualifications and standards

· Set up a joint session with the Low Carbon Forum

· Action: SM to facilitate a relationship between the M&L Forum and the Low Carbon Forum through  Tim Balcon

3. Big Levers to Pull – working with strategic partners
· Public Procurement: Use the Public Procurement process as a lever to influence  suppliers. Add an item of ‘Demonstrate an M&L development focus’ to procurement requirements sent to prospective suppliers.
· Action: Identify key contacts in e.g. the Office of Government Commerce
· IIP. Forge a closer working relationship with IIP. Now that IIP has been absorbed into UKCES there is an opportunity to seriously explore areas of overlap and develop joint programmes. IIP are already deeply involved with M&L development programmes in NI and Wales for example.
· Action: JT and SM meeting IIP contacts at UKCES on 27 May and will identify way forward.
· Strategic Partners. Forge closer working relationships with other strategic partners such as CMI, ILM, IOD, CBI, Work Foundation and CIPD. Develop named ‘contact pairings’ between SSC staff who lead for the Alliance and key staff within each partner. Capitalise on partner’s research, marketing, events and policy development.
· Action: Members of the M&L Forum to be invited to take up responsibilities as Alliance representatives.
· Action: Ensure this Strategic Partnering Approach is strongly coordinated to get maximum value.
· English national Leadership and Management Advisory Service: This is by far the best funded M&L programme currently available which, at the time of writing, is believed to continue till the end of the fiscal year. We need to capitalise on the momentum this is generating in every English region.
· Action: Establish contact with Service leaders in all regions and establish how well SSCs are engaged. Identify areas where we can improve and focus on those.
4. Ensure employer engagement on M&L standards and qualifications with the new cross sector ‘Quals Contractor’ – the Council for Administration (CfA)

· Find out what has been contractually committed.

· Indentify key individuals within the CfA and develop an engagement process.

· Invite CfA to join the Forum.

· Ensure there is an Alliance ‘key point of contact’ for all things M&L for the CfA to liaise with.

· Build a process (similar to the M&L Champions) to ensure SSC needs are heard and met by the CfA.

· Ensure the MSC legacy is saved and fully exploited.

· Float the idea of using the LANTRA NOS development tool.

· Action: (Subsequent to the meeting the new contractor was named as the Council for Administration.) 

· Action: JT to speak with Keith Marshall as Chair of QRSG with a view to this strategic group taking a lead.
5. A revised Forum and process management
There was general agreement to reinvigorate the M&L Forum which is seen as the best way of coordinating activities and sharing experience and best practice.

· Cross Sector  Strategic Group of CEOs: As part of this proposal, ‘contract’ with the new Cross Sector  Strategic Group of CEOs to refresh the Forum membership and ensure a committed set of SSC representatives.

· Keep the website – it’s a valuable asset – but change the URL to reflect the current environment. Investigate the addition of blogs, RSS feeds etc. Collaborate with the Alliance to ensure it has a similar look and feel to other cross sector areas and is easily accessed through the Alliance website. 
· Action: SM to work with MH on refreshed branding of the M&L Forum and to explore the idea of M&L collateral (e.g. leaflet etc) and explore linkages with the new Alliance website and extranet when launched. Consider who else might be Forum members: country representatives, partner representatives etc.

· Build a higher focus on communications to explain the Forum’s work to employers, partners and SSC staff. 
· Action: SM/JT to input on who the key players are, how we should approach them and within what timescale.
Mike Hender, 9 June 2010
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