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A strategic programme of work for Management & Leadership Development
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Introduction

The Alliance of Sector Skills Councils commissioned a strategic work programme for Management & Leadership (M&L) from SkillsActive in July 2009. The required deliverables have been reported on, via the Alliance, to the Cross Sector Strategic Group.  
Subsequently, several SSCs with a particular interest in M&L met in May 2010 to consider the report and to recommend areas of focus for the coming year. The M&L Strategic Forum met on the 16th June and gave detailed consideration to the suggestions that had been made; their recommendations are outlined in this proposal. 

The core remit of SSCs is to work with employers to create a framework of qualifications and vocational training that meets national (UK) needs. This framework is based on an analysis of the skills needed at work (NOS and LMI) and is designed to guide public and private provision. 
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The intention is to ensure coherent and appropriate offers are available to individuals and employers to encourage their development and growth. By working together collaboratively, SSCs can be an extraordinarily powerful force for change; in the M&L area there are good examples of this influence coming to fruition.  
This proposal continues to build on the concept of the pyramid of four levels of activity.
The Alliance has developed a major evidence base from Sector Skills Agreements. Acting on the M&L content of this evidence and refreshing it regularly, our goal is to improve the capability and effectiveness of managers and leaders in the UK. We wish to help them develop world class management skills; thereby reaping the benefits of significantly improved national productivity. 
Based on the Alliance Operating Plan

This proposal seeks to support all five strategic Alliance priorities but in particular number four: ‘to be a catalyst, leader and co-ordinator for raising skills in priority cross-sector areas and for linking with sectors not covered by SSCs’.
It also takes account of the current financial circumstances and seeks to leverage our small resources more effectively. For example, we will look for greater contribution to the programme from the SSCs, in particular, to drive greater involvement with partners.
Vision - a new culture for Management and Leadership development 

Our vision is that by 2015 the prevailing culture in the UK should be for managers of all sizes of organisations to be aware of their role and committed to continuously developing their skills. The result will be that most managers will actively seek out personal skills development opportunities. 
Strategic Goals

1. Develop strategic influence with key players and partners using SSC CEOs as resources

Partner organisations like CMI, ILM, CIPD, IoD, CBI and CfA have depths of resources devoted to M&L. For CMI and LMI in particular, their very existence is predicated on the measurement and improvement of management performance. They have large membership bases that give them continuous visibility into the wants and needs of managers. They also have strategic senior contacts with employers where, again, the conversation is focused on leadership and management improvement. 
To ensure the greatest leverage on Partner resources we are inviting interested SSC CEOs to take a lead by:

· Developing/extending their relationships with Partners’ CEOs

· Feeding back the insight and influence they thus generate to the M&L Programme for the benefit of Alliance. 

This section of the Programme will:

· Position SSCs and the Alliance to play a leading role in the development of management leadership capability and potential.

· Liaise with the UK L&M Network group to ensure our strategy is in broad agreement with partners and stakeholders
· If agreed, create a high level contact programme between SSC CEOs on the Cross Sector Group and Partner CEOs. These meetings would be based on a consistent format and purpose. We will develop a suggested agenda and provide participating CEOs with a consistent set of messages about the Alliance, its goals, plans and successes with particular reference to M&L. A valuable outcome would be to identify opportunities for joint activity that would underpin relationship development with the Partner.

2. Drive programme operations and delivery on behalf of the Cross Sector Group 

· Provide a resource for contract development, agreement, monitoring and reporting

· Management of the resources allocated to this strategic programme.

It is anticipated that direction, guidance and reporting will be through the well regarded M&L Strategic Forum:
· Host the Forum three times per year and monitor programme progress. SSC reps will attend to ensure that their sector’s needs are represented and that they receive an appropriate level of focus.
· Update the M&L web site which is seen as a valuable resource, ensuring integration with the Alliance web presence.

· Develop a communications strategy to ensure that information is provided to SSCs as required.

· Work with the Alliance and SSC CEOs to ensure that membership of the Forum is committed, appropriate and influential.

· Pilot the potential that Grantfinder can offer to supporting SSCs finding solutions to employer needs. 
3. Execute a revised M&L Development Programme 

This section consists of four sub areas:

· Continued development of the evidence base

· Focus on areas of national priority

· Identifying ‘Big levers’ to pull in working with strategic partners

· Continued development of M&L NOS and Qualifications 

These four areas are unpacked further in the sections below
3.1. Develop the evidence base 

1. Make full use of the evidence from the previous 5 years of successful work on M&L as well as the newly refreshed information now available.
2. Work closely with the Intelligence Network and the Alliance LMI Strategic Group to fully integrate the findings from the Sector Needs Assessment by drawing on the Alliance mapping project. 
3. Produce collaborative research to support a positive contribution to new cross cutting policy topics such as those listed in section 3.2 below
4. Position the Alliance as a strategic influencer with some capacity as a strategic enabler.
5. Improve the communication of key M&L messages; ensure that the messages are shared with the strategic partners in 1 above to raise the profile of the M&L Strategic Forum.

6. The M&L Strategic Forum to contribute to reviews of policy and respond to consultations.
3.2. Focus on Cross-cutting Areas/Topics of UK wide Priority
Recognise and capitalise on the UK governments’ focus on cross cutting areas such as Skills Utilisation, High Performance work culture, and cross cutting topics that include the need for a low carbon agenda, as well as new approaches to others of economical significance- advanced manufacturing, financial and professional services, Pharmaceuticals and Life Sciences. 

We strongly believe that a focus on Low Carbon will appeal to all nations. The proposal is to:

1. Develop a joint programme with the low Carbon Forum which will explore how management practice can be improved or refocused to have measurable impact and influence. An initial approach has been made and will be followed up once the LC Forum has agreed its Terms of Reference.
2. Develop a ‘pilot’ approach to the Low Carbon agenda by adapting the Inspirational Leadership and Action Learning events. These would focus on helping managers and leaders develop the unique skills needed to address the Low Carbon challenge in their own organisations. 

3. In conjunction with the LC Forum, develop, approve and promote Low Carbon Management qualifications and Standards.
3.3. Identify ‘Big Levers’ to pull

1. Public procurement – use the Public Procurement process as a lever to influence suppliers by adding and monitoring a requirement for prospective suppliers to ‘demonstrate an M&L development focus’.

2. Investors in People – now that IIP has been integrated into the UKCES the Alliance should use the opportunity to explore the potential for joint activity and also the removal of any overlap.

3. Use the intelligence that emerges from section 1 above to work with key players and partners. Initiate joint programmes to capitalise on each other’s research, marketing, events and policy development. 

4. Capitalise on the momentum that English national Leadership and Management Advisory Service is developing in each region.

5. Develop and implement a Third Sector engagement plan.
3.4. Capitalise on the M&L NOS and National Qualification Frameworks 

1. Manage the relationship with the CfA to ensure employer engagement on the M&L NOS and the development/approval of qualifications.

2. Ensure the Alliance is best placed to influence the review of existing NOS or the development of new NOS.

3. Develop SSC champions in the NOS and qualifications area to work closely with the CfA.

4. Ensure that the legacy of the work done by the MSC is saved and fully exploited.
Days, resources and costs

TBP 

Reporting on progress

1. Reports on progress against the listed deliverables will be produced on a quarterly basis and discussed with SSC representatives at the M&L Strategic Forum.
2. Steve Studd will report progress directly to the joint Alliance-UKCES Cross Sector Group.
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