Dear M&L Colleagues, 
We have a couple of spare slots on the upcoming Action Learning training workshops. The dates are 19, 20, 21 April for Part 1 and 12, 13 May for Part 2. If you are personally interested or know of someone who would benefit from this training please do reply to this message.

The central M&L programme is subsiding half the cost. £500 will buy you a total of 5 days of highly personalised training which will deliver a custom-built ‘business issue’ template designed to be highly relevant and attractive to your target employers. 

· Strategically, these workshops are all about helping SSC staff promote Action Learning  to their employers. As you know, Action Learning is one of the most proven ways of improving employers’ management and leadership effectiveness. It can also be a valuable implementation follow-on for the Inspirational Leadership programme.

· Tactically, our plan is to train SSC staff to be ‘ambassadors’ for Action Learning. The idea is that these people will become confident enough to promote (and if desired, deliver) the programme both inside the SSC and to their employers. 

Benefits that flow from this approach:

· SSC staff who complete the training will understand the practice and operation of action learning against organisational objectives; they will be able to facilitate learning through action learning and understand the impact of action learning on organisational objectives.
· They will leave the course with a custom-built ‘business issue’ template designed to be highly relevant and attractive to their target employers.

· Our ‘offer’ to employers becomes much richer than the previous ’20 point’ programme. It will now include a variety of templates to address different business issues – both generic and sector specific. 

· In addition to the trained SSC staff, we gain access to a network of external qualified deliverers that we can recommend to employers who are interested in a programme.

· The SSC staff who complete the training will earn a CMI level 5 Unit 5019 Managing Action Learning Award. It will also allow them to access MIC, the UK’s largest management library, use CMI’s Subject Search tool and use the ‘Ask a Researcher’ service.

The cost for the 5 days will be £500 plus VAT per candidate.

Regards,

Mike 
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