Action Learning for Leaders -  Provisional Project Plan

	Establish Supervisory steering group and agree project mandate

1. Identify the key strands of the project

2. Finalise the steering group

3. Iterate the project strands via SG

4. Hold SG meeting to finalise the project plan

5. Present plan to M&L forum to establish mandate


	by end w/c 24/7 (
by end w/c 24/7 (
by end w/c 14/8 (
24/8                   (
by  end of  /9

	Strands of work plan approved by Steering Group
	

	A. Gain SSC commitment to Action Learning for Leaders ( ALfL)

1. Engage Champions network

2. Brief network on ALfL – roles and activities
Deliver a one and a half hour workshop on ALfL culminating in identifying issues for the network and action points to follow up.
3. Iterate and finalise action plan within network

4. Implement action



	By end /8          (
20/9

By end /9

Start /10

	B. Communicate with External partners


1. Series of presentations or workshops with external partners who have been identified as key to success in rolling out the ALfL programme

	
Start /11

	C. Identify sources of funding for ALfL

1. Follow up from steerage given by MH/JT in engagement with with SSDA Regional/Country manager(s)

2. Follow up with SL from SkillsforJustice to identify funding streams

3. Compile models of costing structures for establishing and running ALfL programes at different levels

4. Write guidelines on how and where to source funding

5. Brief SSC champions network

6. Brief Facilitators

7. Brief Key external stakeholders

	By end  /9


By end  /9

By end  /9


By end  /11
By end /12
By end /12
By end /12

	D. Create register of ALfL facilitators

1. Contact key sources of potentially screened facilitators at hub locations in UK ie Surrey University for SE, Exeter Univesity for SW etc

2. Establish working arrangements with hubs to utilise their facilitators

3. Brief facilitator groups as necessary

4. Brief SSC champions

	By end  /9

By end  /9

By end  /12
By end /12


	E. Ongoing support

1. Establish plan for ongoing support and troubleshooting

2. Close out the project

	By end  /12

By end  /12


