Action Learning for Leaders Pilot Programmes.

Summary of The Henley Management College evaluation “interim report”.

Executive Summary

To date all three pilots have launched and a number of follow up activities have been run including workshops, coaching, site visits and application time by participants in their own businesses.

 23 participants were initially recruited, 22 planned to attend the launch activities and 19 have remained engaged with the various programmes.

The style and content of each programme is substantially different. However in all cases a collaborative and open learning environment has been created, there have been reported benefits to those following the programmes and in general the feedback has been very positive.

Key learning points for the SfBN on how to set up and promote this type of leadership development and in identifying what seem to be the critical factors in scaling this up nationally are emerging. Further detail is set out below.

Introduction

Henley Management College presented their interim findings at a project steering group meeting held on Wednesday 13th July at the CITBConstructionSkills offices in London. Some key points are summarised below.

Objectives of the evaluation

The purpose of the evaluation of the programme is to provide an independent assessment of all aspects of the pilot, in respect of effectiveness and efficiency. This includes:

· An assessment of the effectiveness of the action learning process to deliver tangible learning and measurable improvement for individual participants and their businesses

· An assessment of the impact of the learning and changes on individuals’ leadership capability

·  An assessment of the three specific projects and how effectively and efficiently they have been delivered by the expert intermediaries.

· An assessment of the project management process by the project manager and the steering group for overall management of the pilots, including the methodology for identification of course participants and the scalability of this process to meet potential programme expansion.

Approach

This project has two strands of evaluation: the evaluation of the participants’ leadership development as a result of the programme and the evaluation of the surrounding processes of recruitment, contact intermediaries, project management and co-ordination of the programme.

To date the evaluators have met with all parties involved, observed events, administered questionnaires and had conversations with some  of the drop-outs.

Benefits reported from on the programmes

In general, the feedback has been very positive to date.

There have been many comments about the cross-sector approach, with businesses identifying and agreeing that they face similar issues irrespective of their sector, and stage of maturity. There are examples of experiences being shared between small bakery businesses and architects, textiles companies and accountants etc.

The SMEs have also described a real benefit in having the time and space to share their experiences with other people in the same position, often referring to the solitary existence of the SME owner / manager and the need for learning and support. In contrast Chambers of Commerce have been described as networks for selling and buying services, rather than providing mutual support.

Even though this is only part way through the programme, all the pilots have reported real changes taking place in the participants’ businesses as a result of involvement in the programme. One person has tackled major personal issues with another partner, another is working on how to buy out the founder of the company, another has made a key decision about their fee structure and others are practically implementing marketing initiatives, such as redesigning websites.
Summary of launch activities

	
	Glasgow
	Guildford
	Nottingham

	Recruitment
	9
	9 but 1 dropped out before the launch
	5

	Duration of Launch Workshop
	1 day
	1 day
	Half day

	Initial contact processes
	Telephone contact.

Email contact.

A visit to each participant.
	Letter

Telephone contact.

Email contact.
	Email contact

Telephone contact

	Process to create open learning and teamworking
	Pre- launch social evening.

Opening discussion session at launch.
	Team building exercises on arrival at and during the launch.

Introduction discussion session at launch.
	Introduction session at launch.

	Resources made available
	Notes relating to situational analysis.
	Notes on leadership, software and diagnostics
	Website summary.

	Situational analysis of participants competence and style
	360 degree assessment.

Leadership style assessment.
	Leadership competence analysis.
	Leadership style assessment. 

	Components of the day
	Very short inputs.

Set up of situational  analysis activities.

Substantial action learning discussion on participant business issue.
	Interactive exercises.

Specific input sessions.

Introductory action learning by sharing of business issue


	Specific input sessions.

Introductory action learning by sharing of business issue.


Summary of other programme activities

	
	Glasgow
	Guildford
	Nottingham

	Participation (July)
	8

1 drop out caused by participant unable to spare the time


	8

1 drop out caused by participant changing jobs

 
	3

3 drop outs caused by 1 participant having change in personal circumstances and 

2 participants where the style and content of the programme did not meet their expectations.

1 additional nomination added 



	Duration of workshops
	Half day
	Half day
	Half day

	Coaching
	Monthly face-to-face at client office or as preferred in central Glasgow etc. (between 1 and 3 hours each) 
	Initial 3 hour face to face session with each participant after the launch and then monthly telephone call (30 to 45 minutes) 
	One visit in May and one more in July (about 2 to 3 hours at each session ie about 4 to 6 hours in total)

	Leadership Assessments
	Ongoing 360 degree 
	Planned for next workshop
	Use of own questionnaire

	Input Sessions 
	None themselves.

Use of  external speaker- Learndirect introduction to elearning
	40-50% of the workshops.
	+/-80% of the seminars.

	Action Learning
	 About 80% of the workshop time.  
	40-50% of the workshop.
	Concept introduced in first seminar.Review at each seminar of applied learning. Planning to do AL at last 2 sessions

	Other Learning resources utilised
	Articles and information provided to individuals as requested or suggested by facilitators
	Manual of materials in binder. Handouts and proprietary software. Books and articles suggested by facilitators and participants to each other
	Website provided containing all seminar materials and other articles

	Locations of events
	Country house hotel outside Glasgow
	Country conference / training centre
	2 different city centre hotels


Key learning to date

The following issues have been identified so far:

1. The recruitment process did not work as expected.

2. The initial recruitment was not successful if the contact intermediaries did not communicate face-to-face with the SMEs. 

3. The contact forms had missing details, which made it difficult for facilitators to contact participants.

4. There was some suspicion about the programme being free.

5. No-shows at launch events were a problem.

6. 6-8 participants are not sufficient to cope with drop-outs 

7. The three programmes are quite different in design and delivery.

8. There appear to be varying degrees of understanding of and implementation of Action Learning by facilitators at the events

9. There were different approaches to coaching by facilitators.

10. There has been a difference in how each programme has involved third party resources, speakers etc

11. Domestics are very important – dress code, parking, food, environment, contact telephone numbers.

12. Travelling distance – not all participants are within 30 minutes travelling of the workshop location.

13. Involving accountants ( as participants or facilitators) in the events appears to be very useful for participants.

Final comments

A full report will be produced following the finalisation of the programmes and after detailed data collection from participants who complete. The key success criteria will be the application of learning that has taken place within the participating businesses and the perception of value to the owner managers involved. The pilot programme was designed to provide a learning opportunity in the practical application of action learning sets and early assessment indicates achievement of this fundamental objective.  

