Notes

	Event:


	Action Learning for Leaders

	Date:


	Thursday 24 September, 2pm - 4pm

	Venue:


	SkillsActive offices, London

	Present:


	David Bell      (DBe)    

David Black    (DBl)     

Simon Leckie

Karen Woodward


	Asset Skills     

Consultant (Project lead) 

Skills for Justice

Skillsmart Retail


	Mike Hender   

Debra Webster

John Thorpe    

Sue Hook    

Kim Harman 
	SSDA (Consultant)

SkillsActive (Consultant)

SkillsActive

SkillsActive

SkillsActive

	Apologies:


	Colin Reeve 

Mo Lancaster
	SSDA

CITB
	
	


A brief record of the main actions and key discussion points.

	Item 
	Note 
	Action

	1


	Welcome, Apologies and introduction

Welcomes and introductions were made.  Apologies were given as above. 


	

	2

2.1

2.1.1

2.1.2

2.1.3

2.1.4

2.2

2.2.

2.3

2.4

2.4.1

2.5

2.6

2.7


	Review: Proposed project plan

A: Engaging Champions network

DBl to draft a presentation for the Champions network and circulate to the group for comments.  

To include an overview and history of the project:

· Mark Russell’s experience of how the project ran and his follow-up with those managers 

· Scottish examples as well as Skills for Justice and Skillsmart experiences. 

DBl agreed to design a 90 minute workshop on objectives, process, key questions.  To be circulated to the group for comments.

· The Champion role will need clarification with Champions and the NOS project group.  

· Discussion with the (14) Champions must not prescriptive but open to input. 

· SL noted he would be happy to share Skills for Justice resource with other SSCs. 

· Documents to be circulated to Champions in advance of the meeting, so that the invitation can be extended to the most appropriate SSC member. 

B: Funding

Links to Alan Butcher (SSDA South East) have been made – he can act as a conduit to funding sources in that region.

· May need to revisit the paper on funding previously submitted by Andrea Walters. 

· References should always include both regional and country (or National) managers

· Presentation to all SSDA regional managers on 20 September by MH or JT. 

SL/DBl agreed to circulate proposal costing documents (for a learning set) to the group.  DBl to discuss developing some costing models with SL.    

C: Register of Facilitators

· Salford Centre for Action Learning has now disbanded – University of Manchester have absorbed some parts. 

· Dr Richard Thorpe has run large programmes for action learning.  The northwest region has a thinktank.  KW to forward details to DBl.

· Volunteering England run action learning called ‘Learning Loops’ which has links to different types of manager but still works with small businesses.  KH/SH to forward on contact details.  

It was agreed that signposting rather than a register would be easier to keep current, to administer, and to deal with a hub rather than individuals is preferable. 

· DBl to contact Surrey University to see how that might look.  

· SSCs can always keep their own records if they wish. 

D: Ongoing support

This will be considered later in the project.

General discussion included:

· JT - the offer can be opened up to partners and not just the SSC network, eg, Train to Gain advisors, Regional Development Agencies.

· What do others charge for funding research and can this be factored in? 

· SEEDA is a good model of how the funding and process may work. 

DBl agreed to update and recirculate the project plan.  


	DBl

DBl with SL/KW

DBl

DW and MSCentre 

All/Noted

SL/DBl

KW

KH/SH

DBl

DBl

	3

3.1

3.2

3.2.1
	Updates:  

SEEDA meeting (7 August 2006)
SEEDA (Janice Hutchins) had previously worked with Mark Russell and had funded the original Guildford programme.

· SEEDA have identified £200k ESF funding for coaching and action learning for managers and to follow up the £1000 per manager programme.

· Suggested a meeting with Business Link Berkshire who have experience of working with ESF funding and monitoring.  MH and Mark Russell have met BL Berkshire to take this forward.  

· BL Berkshire will complete the necessary paperwork if project information is supplied, hopefully leading to a large % of the earmarked £200k for projects inn the south east. 

· Individuals who benefit will have to contribute 30% - feedback is that managers are prepared to pay for the programme. 

· DBl to follow up with data for Berks LC to be able to complete the ESF application 

· This process could run as a model for other regions and countries. 

Highlands and Islands Project

· The Higher Skills Fund could support management and leadership activity.

· DW with Ashley Pringle has submitted a bid to the Highlands and Islands Enterprise (HIE).

· The bid is to identify, brief and train facilitators to deliver action learning sets in the HIE area. An opportunity to test the M&L strategy and apply it in the Highlands and Islands. 

· If only one SSC makes a bid there is a maximum of £10k funding.

· A source that facilitators can use is needed – Robert Gordon University in Aberdeen was suggested. DW to follow up?


	DBl

DW/DBl

DW

	4

4.1

4.1.2

4.2

4.3

4.5

4.6
	Known Action Learning Projects in the Network

Skills for Justice:

· Has proposed to employers and gained their commitment to action learning sets in Cardiff and Edinburgh.  

· Hits welsh priorities so Welsh Management Council (WMC) is funding 70% of costs for the justice sector and 100% of costs for the voluntary sector.

· Some resources have been designed for use by employers; toolkits and website links are also available

· SL asked the group to forward on details of any employers wishing to participate in those areas.

· About 12 managers are needed for a successful set.  Sets will be running by the end of October.

· DBl/SL to forward on all documents and resources to MH for the project website.

· DW could include this news in the Champion bulletin.

CITB:

· Originally had planned 3 / 4 sets but Scottish Enterprise had to withdraw funding.

· Later funded by CITB but a charge then had to be made.

· Started with 8 managers but dropped to 6.  However those engaged are very keen.

· Includes various types of construction organisation.

Mark Russell:

· Built a model base – Power of Action Learning Sets (PALS).

· Approached SEEDA and awarded £250 per participant – participants pay an extra fee. 

· Programmes running until September in Newbury and Reading

· Nearly all those in the pilot went forward to the roll-out. 

· Mark did an independent follow-up with the whole pilot group - those managers are now doing very well. 

· Good model for sustainable, continuous learning. 

	ALL

DBL/MH

DW

	5

5.1

5.2

5.3


	Any Other Business

· DBl noted he had spoken to Derek Hartshorne.  A meeting with Derek, DBl and MH has been arranged.

· SL wanted to open up his prospective learning sets (Cardiff and Edinburgh) to the whole network – please share this with your SSC. 

· Action Learning flyer to be sent to DW/MH - for circulation to Champions and to post on the project website.


	ALL

SL/DBl/ DW/MH

	6

6.1
	Review of Action Points

KH to collate notes/action points and will send to DBl for comments before circulation to the group.


	KH/DBl

	7

7.1

7.2

7.3

7.4
	Date/Time of next meeting

The next meeting will be held on the 26 October at SkillsActive offices.  

· This will be the first meeting of the Joint Steering Group for all M&L projects.  Timings and an agenda will be confirmed nearer the time.

· This date to be circulated to those not present today.

The next meeting date thereafter has been previously set as Thursday 14 December.  


	ALL

KH/DBl

All
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