What is Action Learning?

Action learning is a powerful problem-solving technique used primarily in leadership and management development. Professor Reg Revans developed action learning and he continually emphasised that it was a very simple idea – that leaders and managers learn best by working together in a group, typically referred to as an Action Learning Set to help each other to find solutions to their real work problems through discussion guided by a facilitator. Set participants agree the action they will take between sessions, and then meet again to discuss and review the outcomes of their actions. 

The collaborative process, which recognises set members’ social context, helps people to take an active stance towards life, overcome the tendency to be passive towards the pressures of life and work, and aims to benefit both the organisation and the individual.  

The ultimate aim of action learning is to help each individual to resolve their seemingly intractable problem with the support of others, and to acquire a wider range of skills, understanding and models for action that can then be used to resolve future problems. Underpinning this approach is the focus on finding solutions to real world problems, with the impetus for learning coming from the learner and the development of the learner being as important as finding a solution to the problem.

An Action Learning ‘Set’ is not a talking shop. Participants will be challenged and supported by the other people in the set to enable them to generate their own solutions and commit to undertake specific actions to address their issues at work. Participants then return to the next set to report on progress and the learning they have derived from it. 
What are the benefits?

It is a great tool in managing change in an inclusive way, empowering people and encouraging them to take responsibility and be held accountable by their peers. This can deliver real and tangible business benefits. 
Action learning can

· provide participants with insights and breakthroughs they would not get working alone

· provide an opportunity for participants to take a step back and look at the big picture

· allow participants to challenge ideas and discuss feelings of unease or disquiet in a safe environment

· provide an invigorating and enlivening environment free from the expectation that participants have to know the answer

· help to validate participants thinking and reflections

· provide welcome personal and emotional support for people in isolated roles

· enable participants to become more effective in supporting others’ learning

· give participants an opportunity to work with people who have the same levels of responsibility

· challenge participants to broaden their perspectives in a fully supportive environment.

Offering action learning in-house has a number of benefits to organisations. It:

· is highly effective in delivering change 

· provides support to managers, helping them to make sense of their problems 

· is extremely high in ‘added value’ and very low in cost compared with many courses, conferences and networking events 

· enables participants to bring in and try out fresh ideas

· demonstrates organisational support for continuous learning and development

· develops closer ties with other organisations through true collaboration

· ascribes virtue and validity to qualities not normally included in leadership competencies such as considered trepidation, doubt, and disquiet or not always having the answer to hand

The Programme

This programme will develop skills to manage action learning sets and meets the requirements of the Chartered Management Institutes (CMI) level 5 Unit 5019 Managing Action Learning that was developed in summer 2008. This can lead to an Award that is worth 6 Credits towards a Certificate or Diploma in Managing Coaching and Mentoring with CMI.

This CMI qualification is designed to support managers in the development of action learning skills and identifying the links between this learning method and the achievement of business goals. 

The Institute does not specify entry requirements for these qualifications, but Centres are required to ensure that learners admitted to the programme have sufficient capability at the right level to undertake the learning and assessment.

It will be an assessed programme with group work, observed practice and an assignment contributing to the assessment. The programme is experiential and designed to give learners practice in a learning environment as a set adviser. We will therefore be working on real problems and issues for learners through the programme. 

The programme workshops are in two parts – a 3 day workshop and a 2 day workshop. 
	Day
	Core Content

	Pre programme
	Registration with CMI – 12 months study membership

Pre reading and problem research

	1 

0900 registration and coffee 

1630 finish
	Action Learning history, benefits and process 

Contracting and real problems, questions, listening 

Introduction to working as an action learning set

	2 

0900 start 

1630 finish
	Role of the Set Adviser 

Questioning styles 

Experience action learning 

Review learning

	3 

0900 registration and coffee 

1630 finish
	Learning styles 

Experience action learning 

Act as set adviser 

Review learning

	4 

0900 registration and coffee 

1630 finish
	Developing good practice 

Experience action learning 

Act as set adviser 

Review learning

	5 

0900 start 

1630 finish
	Managing action learning in support of organizational objectives 

Evaluation of action learning 

Develop a project brief in groups 

Review learning

	Within 3 months of completing the 5 day workshop 
	Assignment: 

Project Brief on implementing in the organisation
Reflections and CPD Action Plan


Outcomes

The Action Learning Set facilitator training aims to provide learners with a solid grounding in the theory and practice of action learning, enabling them to both conduct action learning sets within their work place and manage programmes of action learning.

By the time they complete this course, they will have

· An understanding of the practice and operation of action learning against organisational objectives

· The ability to facilitate learning through action learning

· An understanding of the impact of action learning on organisational objectives
They will have been assessed on their ability to:

	· Explain the practice of action learning and the role of the manager

	· Identify the benefits of action learning in the development of individuals

	· Evaluate the impact of action learning on organisational objectives

	· Identify mechanisms to monitor that the individual is taking responsibility for their own decisions, actions and learning approach 

	· Establish practices to support individuals to elicit personal and organisational values

	· Describe how individuals are motivated and encouraged to apply learning to practice

	· Describe how the individuals can be supported to maintain focus and alignment to organisational need 

	· Identify programmes that integrate the practice of action learning with organisational needs

	· Evaluate the use of action learning across programmes

	· Analyse the organisational objectives and the impact of action learning towards achievement


They will also achieve a nationally recognised qualification for the Management of Action Learning – namely a Level 5 Award in Management Coaching and Mentoring. 
Using their new found knowledge participants will be able to champion action learning in their SSC and sector and advise organisations on how to develop this approach to achieve organisational objectives and gain real benefit and return on investment.
