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Action learning in Wales – report on progress January 2007

Introduction

The project objectives are as follows: 

To increase the leadership capability of leaders in the justice sector by addressing specific strategic issues that they face and enabling them to implement an appropriate programme of change to resolve those issues within their own business.

By the end of the programme participants will have:
1. Identified specific, real life, strategic business issues facing them and their organisation that is in need of immediate resolution.

2. Worked through a process with a small group, facilitated by an expert, to analyse the problem, develop a plan to tackle the problem and implement a programme of change to resolve the problem.

3. Evaluated the impact of the process on themselves and their business to measure the effectiveness of the programme.

4. Identified a personal development plan to enhance further their business and leadership skills.

The project outputs will be: 

· The delivery of nine action learning set workshops following the SSDA 20 point good practice model (see appendix A for details of the model) in partnership with a facilitator from the justice sector 

· Progress reports at each milestone

· Interim and final project reports, with recommendations for amendments to the approach to improve the delivery of future action learning sets the latter to include analysis of feedback and recommendations about further work required
· A personal development plan for each participant to enhance further their business and leadership skills
The project outcomes that will be delivered are:
· Successful completion of change plan for each participant and their organisation where appropriate

· An analysis of return on investment; this is a priority area to quantify and articulate 

Project delivery

Skills for Justice are project managing the delivery of the work needed to carry out the project. Following a tendering exercise in December Primeast Ltd, an external consultancy, has been contracted with to provide the facilitation of the action learning set workshops. The following table shows the work that is to be undertaken:
	Period 
	Activity 
	Status

	Dec 06
	Meeting and planning with co-facilitator 


	Completed

	Dec 06 
	Pre-workshop three- way meetings with participants and their sponsors in their business. (approx 2 hour meetings)
	Completed

	17/18 Jan 2007
	Team building and start up Workshop 


	Completed

	1st March 2007
	Action Learning Set Workshop two
	

	3rd April 2007 
	Action Learning Set Workshop three
	

	April 2007
	Steering Group meeting 
	

	8th May 2007
	Action Learning Set Workshop four
	

	12th June 2007
	Action Learning Set Workshop five
	

	17th July 2007
	Action Learning Set Workshop six
	

	July 2007
	Steering Group Meeting 
	

	21st August 2007
	Action Learning Set Workshop seven
	

	25th September 2007
	Action Learning Set Workshop eight
	

	30th October 2007
	Close out workshop 
	

	Oct 2007
	Steering group meeting 
	

	Between January 06- 

Dec 07
	12 one to one half day coaching sessions  (two per day)


	

	Between January 06- 

Oct 07
	Briefing sessions, review meetings and de-brief meetings 


	

	November 2007
	Final evaluation report 


	


Review of progress to date
All the work specified above up to and including the first workshop has been carried out successfully. In summary:

One to one interviews

For details of the group membership please see appendix b. The majority of the interviews took place in December with the remaining three being undertaken in January. There were some problems in co-ordinating dates between group members and the consultants primarily caused by the need to fit the interviews in within a fairly tight timeframe at what is always a tricky time of year. These problems were resolved by phone calls to group members and the consultants and close monitoring of progress. The consultants used three of their tem to ensure that all of the interviews were completed on time. Geography played it’s part in managing the process though and the consultants have recommended that in future programmes group members should go to an agreed location rather than the consultants travel to each individual’s workplace.

Teambuilding and workshop one  
The teambuilding event on the 17th January which comprised of a formal half day workshop in the afternoon and an informal evening meal went extremely well and the group got to know each other and by the end of the process were relaxed in each other’s company. This part of the process is critical to building the relationships needed to enable people to be open and honest in the following workshops.

The first workshop went extremely well. This was a fairly intense day for the group members with an emphasis on providing numerous opportunities for group members to get used to working with and supporting each other. 

Group member began working on their projects in the afternoon finishing the day with a brief presentation to the rest of the group where they had to ‘sell’ their projects to the rest of the group. The key part of this was getting across a compelling vision of what their project was going to deliver and engaging other people in wanting to be part of the project. 

Group members gave a lot of positive feedback about their experience and the comment below captures the views expressed by many:
“I very much enjoyed the first session and the opportunity to link up with colleagues from other areas of the Criminal Justice sector. Thanks once again for the first workshop – the accommodation & food were excellent.”

NEEDS DETAILS OF PROJECTS AND PERSONAL DEVELOPMENT OBJ – A/W FROM PAUL
Appendix a – SSDA 20 point good practice model

	SSDA action learning recommendation
	Key points

	1.Qualified participant 


	· In a position of some authority/autonomy

· Already undertaken some management/leadership development

· Brings a real business problem

· Knows what action learning approach means

· Commits to programme

· Time available for 1-2-1 coaching



	2. Bringing a business issue
	· Has to be problem or issue with no obvious solution that the participant is currently grappling with

· Strategic level, e.g. my business plan isn’t working and I don’t know why, the appraisal process isn’t valued and not being applied, delivering more with same or less resource.



	3. Leadership skills diagnostic
	· Whilst not seen as essential this should still be undertaken

· The DTI Inspirational Leadership model could provide a useful benchmark. A diagnostic tool, which produces a profile report is available free online.



	4. Facilitator
	· Ideally, local to set members

· Two is ideal to provide backup and manage the process, could use external paid for plus one from sector to build capacity

· Looking for non-traditional trainer, ‘asking’ not ‘telling’ skills



	5. Pre-launch meeting with facilitators
	· Important that leadership issue at right level by helping with screening process

· Starts to build relationships

· Identifies inappropriate participants/expectations



	6. Duration of programme
	· Ideal is 9 – 12 months, six months is really tight

· Beware gaps caused by holidays

· Needs to be long enough to bond group so that are likely to keep in touch afterwards, even become self-sustaining



	7. Evaluation
	· Need to plan evaluation in from beginning

· Use of full Kirkpatrick model, e.g post workshop evaluation through to long-term impact (please note that additional work will be required after the programme has finished so that the long-term impact can be determined). 


	8. Venue for programme
	· Could rotate venue amongst participants employers

· Build in requirement to host as part of ‘contract’



	9. Set size
	· Ideal set size is 9 to 12 qualified participants 

· If the set is 9 to 12 it will also allow for sub-sets of 4 to 6 which are ideal for the discussion sessions.

· Below this number, enforced absences will reduce the group to an unacceptable/unworkable level


	10. Set location
	· Half hour to an hour travelling time

· Depends on what participants are used to



	11. Set composition
	· Degree of mix is important to bring new perspectives to the problem solving sessions. 

· Looking for participants from across the sector. 

· More than one person from one employer is not a problem, the key thing is that set open, participants must not feel, or be in position, where they can’t share experiences and views


	12. Regularity of set meetings
	· Four to six weeks gaps 

· May need to flex to suit participant’s needs



	13. Team building
	· Have to invest time in team building of the group, e.g. use of outdoor team building exercises before anybody says who they are or what they do, or

· informal evening meal, or

· meet and greet session



	14. Launch workshop
	· Need to set aside full day for this

· Establish ground rules

· Explain what participants need to do as part of set etc



	15. Knowledge transfer and facilitated group questioning

	· Focus on getting people to think through their problems

· May also need some knowledge transfer but this has to be explicitly linked to needs of group



	16. Facilitated group questioning
	· Fundamental to action learning. 

· Should form the basis of this leadership development model. 

· Real facilitation skills in managing the questioning process are needed.


	17. Knowledge transfer sessions

	· Knowledge transfer and input sessions should be explicitly linked to the individual and group business issues being brought by participants

· Knowledge transfer must be participant driven rather than facilitator led

· Topics introduced may fall out from the facilitated group questioning sessions


	18. Coaching
	· Very important, facilitator going into workplace to help participants apply the learning in the workplace

· At least one on-site visit early on, supported by either telephone coaching or later visit, at appropriate moment



	19. Close-out workshop

	· Marks the end of this phase of the learning process. Enables participants to move on from the set and sows the seeds for the development of self-sustaining groups beyond the lifespan of the set

· Important to capture the key learning for the individuals and the impact on their businesses

· Opportunity to celebrate success that in many cases may be the first or only formal recognition the participant will receive

· Output from this workshop very important source of success stories and case studies.

· Participants need to know from the start that they will be required to come back and report on impact



	20. Post programme process
	· To evaluate long term effect there should be some means of revisiting personal learning and impact on the business six to nine months after the end of the programme. 

· This again would be a powerful source of case studies and success stories.
· This needs to be built in from the start. 

· Celebrate success!


 Appendix b – Group members

	Ruth Evans 

(Facilitator)
	Area Advisor
	Leadership and Management Development Dept.

Wales & West Midlands

	Lynne Mills
	The Manager 
	The Manager

Cardiff Crown Court

The Law Courts

Cathays Park

Cardiff CF10 3PG

	Dan Soutar
	Change Manager 
	UK Immigration Service

Conference House

Conference Avenue

Portishead BS20 7LZ

	Jon Trew
	National Officer
	Victim Support Wales

146 Whitchurch Road

Cardiff

CF14 3NA

	Simon Shaw
	Superintendent
	PSG Command Support

People Services Group

Glan-y-Don
Colwyn Bay 
Conwy 
LL29 8AW

	Ian John
	Chief Inspector Operations Support
	Carmarthenshire BCU

Divisional Headquarters

Friars Park

Carmarthen

Carmarthenshire

SA31 3AN


	Michael Weston 

	
	HMP Long Lartin/NAPO

	Jim McGuire
	Deputy Governor
	HMP Cardiff

Knox Road

Cardiff

CF24 0UG

	Lee Hanford 
	Senior Manager
	G4S Justice Services

HMP & YOI Parc

Heol Hopcyn John

Bridgend

CF35 6AP



	Lisa Brunton
	Head of prisoner regimes and activities 
	G4S Justice Services

HMP & YOI Parc

Heol Hopcyn John

Bridgend

CF35 6AP

	Gary Taylor 
	Deputy Governor
	HMP Swansea

200 Ostermouth Road

Swansea 

	
	
	

	Liz Rijnenberg
	Assistant Chief Officer S.Wales Area
	4-9 The Broadway

Pontypridd

CF37 1BA

	Gaynor McKeown
	Area Manager of North Wales Victim Support
	North Wales Victim Support

South Wing

Connaught house

Riverside Business Park

Benarth Road

Conwy

Ll32 8UB




tackling real problems, developing real skills
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