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Action learning toolkit
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Useful management and leadership resources to support people in the action learning set

Action learning toolkit

This toolkit has been produced to provide details of a range of useful resources for information and guidance on management and leadership. 
The Leadership Challenge

The Five Practices of Exemplary Leadership® resulted from an intensive research project to determine the leadership competencies that are essential to getting extraordinary things done in organizations. To conduct the research, Jim Kouzes and Barry Posner collected thousands of "Personal Best" stories—the experiences people recalled when asked to think of a peak leadership experience. Despite differences in people's individual stories, their Personal-Best Leadership Experiences revealed similar patterns of behavior. The study found that when leaders are at their personal best, they: 
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	Model the Way 
Leaders establish principles concerning the way people (constituents, peers, colleagues, and customers alike) should be treated and the way goals should be pursued. They create standards of excellence and then set an example for others to follow. Because the prospect of complex change can overwhelm people and stifle action, they set interim goals so that people can achieve small wins as they work toward larger objectives. They unravel bureaucracy when it impedes action; they put up signposts when people are unsure of where to go or how to get there; and they create opportunities for victory.
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	Inspire a Shared Vision 
Leaders passionately believe that they can make a difference. They envision the future, creating an ideal and unique image of what the organization can become. Through their magnetism and quiet persuasion, leaders enlist others in their dreams. They breathe life into their visions and get people to see exciting possibilities for the future.
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	Challenge the Process 
Leaders search for opportunities to change the status quo. They look for innovative ways to improve the organization. In doing so, they experiment and take risks. And because leaders know that risk taking involves mistakes and failures, they accept the inevitable disappointments as learning opportunities.
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	Enable Others to Act 
Leaders foster collaboration and build spirited teams. They actively involve others. Leaders understand that mutual respect is what sustains extraordinary efforts; they strive to create an atmosphere of trust and human dignity. They strengthen others, making each person feel capable and powerful.
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	Encourage the Heart 
Accomplishing extraordinary things in organizations is hard work. To keep hope and determination alive, leaders recognize contributions that individuals make. In every winning team, the members need to share in the rewards of their efforts, so leaders celebrate accomplishments. They make people feel like heroes.


For full details go to www.leadershipchallenge.com 
Management and leadership National Occupational Standards

The Management Standards Centre (MSC) is the Government recognised standards setting body for the management and leadership areas. Over the past two years, the MSC has been engaged in a publicly funded project to develop a new set of National Occupational Standards (NOS) for management and leadership. The new standards, which were approved in May 2004, describe the level of performance expected in employment for a range of management and leadership functions/activities.
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The management and leadership NOS provide a comprehensive description of what effective performance in management and leadership looks like. Each of the six parts are broken down into a number of elements and each element  defines in detail the knowledge and understanding required , the outcomes of effective performance and behaviour should be displayed to perform effectively. As such this is a good starting point for gaining clarity about the key requirements for effective performance across the range of management and leadership activities. 
For full details go to www.management-standards.org.uk 

SSDA management and leadership website

A working Management and Leadership programmes web site. It's full of documents that reflect the cross-sector management and leadership group’s thinking on a day by day basis. They're created and maintained by members. 
Details of the action learning, solutions for business and the management and leadership NOS Champions projects can be found here.
For full details go to: http://www.ssda-mandl.org.uk/
Wales Management Council (WMC)
The WMC’s mission is to champion the case for better management and leadership performance across all sectors in Wales. Through various means, including this website, they aim to spread good practice and stimulate new thinking that helps Welsh businesses to become more competitive. 
This is a really useful website and contains a wide range of material related to management and leadership including reports, good practice guides, online diagnostic tools as well as links to other useful sources of information. You can also register to receive a free e-newsletter which keeps you up to date on the work of the WMC.
To access the site go to: www.walesmanagementcouncil.org.uk
Businessballs free organisational and personal development

Free materials, articles, and ideas for ethical personal and organisational development, compassionate leadership, self-help and self-fulfillment. businessballs is a free learning and development resource for people and organizations, run by Alan Chapman, in Leicester, England. The website's aims are to continue to provide free and helpful resources for personal and organisational development, with an emphasis on goodness rather than greed, and with proper consideration for the wider, deeper interests of people, morality, and the world we live in. 

There is a lot of material available from this site covering management and leadership theory, tests, exercises, case studies (often using humour to make very valid points), checklists, guides and much more. Everything is well written and this site is a very good place to visit if you’re looking for material that you can apply either personally or as part of broader activities that you may be involved in within your organisation.
To access the site go to: http://www.businessballs.com/
DTI Inspirational Leadership

A free, online self-assessment questionnaire that can be completed to produce a feedback report detailing strengths and areas for development in comparison to the DTI’s Inspirational Leadership Model. Highly useful as the feedback report provides tips and suggestions on how to develop strengths and how to counteract weaknesses. for the DTI Inspirational Leadership questionnaire you need an access code, and they then e-mail you a unique and private reference number for your personalised report.  The access code is 2012.
To take the test go to: http://www.inspiredleadership.org.uk/
Mindtools

This site has a lot of useful and thought provoking material to help you quickly learn more about leadership, personal effectiveness, goal setting, and stress management. Further, discover techniques that improve creativity, assist problem solving, organize time and deadlines, and improve your memory.

Topics covered include:

	· Time management

· Leadership skills 

· Stress management

· Information skills   

· Practical creativity
	· Problem solving

· Decision making

· Project planning and management

· Communication skills 

· Memory imporovement


You can also register to receive a free fortnightly e-newsletter which contains articles and tips to keep you up to date with your leadership skills development.

To access the site go to www.mindtools.com 
NHS leadership site 

This site contains advice and information to help people lead change in the NHS, and to realise their personal development and career goals. The leadership qualities framework describes the qualities the NHS seeks in developing effective leaders.

This website has been included in this toolkit because it provides an insight into another public sector organisation’s thinking on leadership. There are a number of similarities between this model and the Police Leadership Qualities Framework (PLQF), both of which emphasise the need for qualities and values in leadership, not just functions.
The Resources section offers links to a range of supplementary materials and of particular note is the ‘In View’ leadership journal. This is a very good publication containing interviews with leadership ‘gurus’ as well as case studies and articles, many of which come from the Harvard Business Review. 
To access the site go to: http://www.executive.modern.nhs.uk/default.aspx
Centre for Leadership Studies

The Centre for Leadership Studies at the University of Exeter is an established Centre of Excellence, growing fast in response to the enormous interest in their field. Activities range from teaching and research to consulting - offering innovative and relevant leadership development solutions at all levels. More than this, they are an open community, with many ways for you to join them as participants on executive programmes, research partners, consultancy clients and associates of all kinds.
There is some very interesting material available offering a different perspective on many aspects of management and leadership thinking. Their work on the use of competency frameworks raises a number of challenges and, using the argument that ‘the map is not the terrain’ they emphasise that frameworks should only be seen as providing a guide – not the definitive view of management and leadership. 

Their view on management and leadership development also differs from the ‘traditional’ MBA route in that they propose that leaders need to develop themselves based on the ‘Five Minds of a Manager’ and they deliver an international programme in conjunction with Henry Mintzberg on this.f
To access the site go to: http://www.leadership-studies.com/index.asp
Leadership Now

At LeadershipNow, they want to change the way you think about leadership. They argue that leadership is not about position. Leadership is everybody’s business. It is for men, women and children. It is for families, business and communities. It is for you. We all possess the capacity for leadership, but only those who cultivate it will ever become truly effective leaders. By providing articles, features, books, multimedia and other resources, they would like to encourage you to develop the leader in you — to become an active participant in shaping your future and the future of others.
The site contains a range of thought provoking, useful material. You can register to receive an e-newsletter, there are ‘bite sized’ leadership themes, collections of quotes by theme, and much more. The section with links to other sites has a very good collection of other websites.
To access the site go to: http://www.leadershipnow.com/index.html
12Manage
Explanation of over 400 management methods, models and organisational theory. Description of over 1,500 management terms from A to Z. Choose a discipline or explore a new theory. Can also search for specific models.

What you’ll find here is like a virtual encyclopedia on management and leadership and it’s quick and easy to use.

To access the site go to: http://www.12manage.com/
The coaching and mentoring network

An independent portal site, keeping you informed of the latest developments in coaching and mentoring. 

The site contains links to providers of coaching and mentoring, a discussion forum and has a really useful resources section with lots of articles, case studies and much more on coaching and mentoring. 

To access the site go to: http://www.coachingnetwork.org.uk/Default.htm 

Magazines

The following magazines, whilst requiring a subscription, and in some cases linked to membership of particular organisations, are regular mines of information, and continual reminders of how much you don't know / ought to know / have forgotten / need to think about:.
· Professional Manager (CMI)
· People Management (CIPD)
· Edge (ILM)
· Director (IOD)
· Management Today
· Human Resources
· Harvard Business Review
· MIT Sloan Management Review.
tackling real problems, developing real skills


