
Action learning 
tackling real problems, developing real skills

Action learning is different from the usual courses on leadership skills. People develop themselves and their organisation by:

• tackling real tasks in the real world and the real role
• learning with and through each other
• taking individual responsibility and actually implementing solutions and plans.

Action learning has a proven track record of delivering real benefits both to organisations 
and individuals:

Key business benefits Leadership skills development

• Culture change • Enhanced confidence
• Improved productivity • Improved delegation
• Staff restructuring • Managing change
• Improvement in staff morale and motivation • Negotiating skills
• Supportive leadership networks across the sector • Work/life balance

Skills for Justice is at the forefront of a pioneering new kind of learning aimed at senior managers in the Justice sector. 
For the first time you can take part in an 'action learning set' to help develop your leadership skills. Many employers have
already committed to supporting people who want to take part.

Do you want to take part in a programme which will
help develop your skills as a leader and at the same
time deal with real problems in the workplace?

An action learning set is a group 
of people who meet regularly 
to use their knowledge and
experience to help each other

tackle real problems in the
workplace
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tackling real problems, developing real skills

About the programme
The programme aims to increase leadership skills in the Justice sector by addressing specific issues that people 
in leadership positions face and enabling them to implement a programme of change to resolve those issues 
within their own business.

By the end of the programme participants will have:

1. Identified a specific, real life, strategic business issue facing them 
and their organisation that is in need of immediate resolution.

2. Worked through a process with a small group, facilitated by an expert, to analyse the problem, 
develop a plan to tackle the problem, and implement a programme of change to resolve the problem.

3. Evaluated the impact of the process on themselves and their business to 
measure the effectiveness of the programme.

4. Created a personal development plan to enhance further their business and leadership skills.

Interested in taking part?
To get the most benefit from the action learning programme we’re looking for people who: 

• Have undertaken management/leadership development formally or in the workplace

• Have responsibility within their organisation for staff and financial resources and be in a position to make strategic
decisions within the organisation

• Will join in and take part voluntarily

• Can bring real strategic level problems (either within their own area of responsibility or on behalf of the organisation 
as a whole) to the action learning set that appear to have no obvious solution, e.g.

> my business plan isn’t working and I don’t know why

> the appraisal process isn’t valued and is not being applied

> I am being asked to deliver more with less resources

• Are prepared to help other participants think through issues and create options.

• Will take action and learn from the effects of that action

• Are prepared to feed back learning and experiences to rest of group

• Will attend the informal teambuilding event, start up and close out workshops. 

• Will attend at least 80% of the workshops.

• Are happy to provide feedback to aid evaluation

Does this sound like you? Don’t worry if you don’t fit all of the criteria listed above. As long as you can answer ‘yes’ 
to most of the above you could be eligible to take part.

If you are interested in taking part and would like to 
find out more, please contact:

In Wales – nicholas.skeet@skillsforjustice.com 

In Scotland – tommy.cuthbert@skillsforjustice.com

In Northern Ireland – judith.thompson@skillsforjustice.com

In England – simon.leckie@skillsforjustice.com

If you would just like to know more about the action learning programme
please contact us at: simon.leckie@skillsforjustice.com

You'll take part in:
• Pre workshop meeting

• One day start up workshop

• Seven half day workshops over 9 -12 months

• Applied learning in the workplace

• Two half day one to one coaching sessions

• One day closing workshop



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.2
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.33000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.33000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages true
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth 4
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2450 2450]
  /PageSize [612.283 858.898]
>> setpagedevice


