Definitions of Action Learning

Some defining descriptions of Action Learning taken from the International Foundation for Action Learning http://www.ifal.org.uk

· A powerful form of problem solving combined with intentional learning in order to bring about change in individuals and the organisation. 

· Essential elements of action learning 

-tackling real tasks in the real world and the real role
-learning with and through each other
-taking individual responsibility and actually implementing solutions and plans.
· At the heart of the process is the 'action learning set'. This is a group of 4-6 individuals who meet at regular intervals for each member to explore a challenging open-ended problem or opportunity. Every member in turn works on his or her 'task' and the others as ' friends' provide support and challenge. The aim is to help each member both to tackle the task and to learn from this. 

· A basis premise of action learning is: 'there is no learning without action and no (sober and deliberate) action without learning' (Reg Revans) 

· Another premise is that learning has two elements: programmed knowledge (traditional instruction or knowledge in current use) and questioning insight. This is expressed in Reg Revans equation L=P+Q 

· By using the knowledge and experience of a small group of people combined with skilled questioning individuals are enabled to re-interpret old and familiar concepts and produce fresh ideas - often without needing new knowledge. 

There is also a paper written by Pedlar, Burgoyne and Brook entitled “What has action learning become?” which is also included here.   

