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National Skills Academies (NSAs) - An Overview

What are NSAs?
National Skills Academies (NSAs) are employer-led, world-class centres of excellence delivering the skills required by each major sector of the economy. The NSA network will be the new gold standard for industry training, aiming to improve productivity and tackle skills shortages across England. The Learning & Skills Council (LSC) is the government agency responsible for the development and management of NSA policy.

The NSA network was initiated by the government to address the need for a world-class workforce and offer employers a totally new method of influencing the types of training and methods of delivery available. The Leitch Review of Skills recognises the role the Academies can play in raising this demand for skills from employers and learners alike.
 
NSAs will vary in scope and structure according to the needs of employers. They will be focused on vocational education and skills training, delivering to young people (16-19-year-olds) and adults and will be sector-based centres of excellence with national reach.

When will NSAs be in place?

NSAs aim to:

1. Deliver high quality training for a specific sector 

2. Provide first-class teaching in a modern learning environment 

3. Be centres of innovation and creativity in skills development for their sector 

4. Be flexible, sustaining the closest possible relationships with employers of all sizes 

5. Build specialist networks with a range of other learning providers, so that new thinking, new methods and higher standards are shared to the benefit of learners and employers. 

There are many employers from across all the sectors already involved in the initiative, including Airbus, Arcadia, Balfour Beatty, Bovis Lend Lease, Caterpillar, Kier Homes, Norwich Union, Nationwide, Toyota, Youngs Seafood, and Warburtons.
Over time, it is expected that the Academies will form close links with schools and significantly influence the whole pattern of education for school leavers. For example, specialised diplomas will provide clear progression routes for young people.
How will NSAs achieve these aims?

Employers, working with their Sector Skills Council, will shape all aspects of the design of NSAs and the delivery of the training they provide.
  
There is no blueprint for a NSA; their structure will reflect what is best for the sector they represent. The diagram below shows the kinds of models proposed for NSAs. 

In some cases, Skills Academies will have their own buildings, but the training environments will be flexible - for example at NSA accredited training centres or at an employer’s site. 

NSA accredited training centres comprise a wide range of training organisations, and will be organised to ensure a good geographical spread of opportunities for learners to follow specialist courses. Learners can also follow some training courses through distance learning techniques, including e-learning.

The Academy Development Process

The process has the following stages (typical timeframes for each):

1. Expressions of Interest (EoI) - A prospectus is published, inviting applications from employers to bid for a place within the network: (Prospectuses have been published in four rounds - July 2005, March 2006, January 2007 and June 2008). Employers submit an Expression of Interest to the LSC in response to a Prospectus. A good EoI will set out the Vision, and the Market Analysis on which their Business Case is based, plus set out the level of employer commitment and the potential for the increased capability of the training provider network. (1-2 months)
2. Initial Assessment stage - The LSC sifts those proposals and selects those that will be supported to develop detailed Business Plans – Ministerial announcement. (1-2  months)

3. Business Planning stage - The aspirant NSA will work with key employers, partners and providers to build a compelling case for the formation of the NSA. (6-9 months)

4. Business Plan Assessment - Each plan will be assessed by the LSC and includes partner consultation and panel interview; this stage identifies levels of commitment, financial viability and sustainability of the NSA after the 3 year funding package. The plan is approved, deferred (for further development) or rejected - Ministerial announcement.

5. Business Development - The newly launched NSA will now begin to work to set up its business model; working with employers they establish as a company with a Board to steer the organisation and employ staff. Staff will deliver key elements of the plan; developing specialist provider networks, identifying key priorities of employers, promoting brand awareness and working with partners to co-ordinate successful implementation. The business model may involve some capital spend to set up centres of excellence, but not in all cases. (12-18 months)

6. Delivery of ‘NSA Badged’ Skills Training - For LSC funded provision, NSAs will be expected to track the delivery of skills training through its specialist provider network; providers will be expected to meet robust quality assurance criteria, including attainment of the Training Quality Standard (TQS) in the sector to which they are associated, in order to be part of the NSA.
Progress to Date 

The sectors below have successfully completed all the key stages outlined above and are working closely with South East partners to progress their business plans and establish a presence in the region. These are referred to as the Active Sectors:
· Construction





Round 1

· Financial Services




Round 1

· Food & Drink Manufacturing


Round 1

· Manufacturing




Round 1

· Hospitality





Round 2

· Creative & Cultural Skills



Round 2

· Nuclear





Round 2

· Process Industries 




Round 2

· Sport & Active Leisure 



Round 3

· Retail 






Round 3

· Materials, Production & Supply 


Round 3
· IT






Round 4
· Social Care





Round 4

· Enterprise





Round 4
NSAs in the Business Planning stage:-

· Power 





Round 4

These are approved and are working in the South East with employers and partners to develop their specialist provider networks and build brand awareness; this development phase is likely to take 9-12 months. ‘NSA Badged’ learners are likely to start in 2010.

Further details of the sectors that have active academies, and those that are still in the Business Planning stage, are available at www.nationalskillsacademy.co.uk
Future NSAs

A Round 5 of NSAs was announced in November 2009 inviting employers to apply to form a National Skills Academy.  The fifth prospectus is now available.

http://www.nationalskillsacademy.co.uk/prospectus/index.html
How is the South East Engaging?
The region enjoys a good level of engagement between the NSAs and key regional partners. This can be illustrated by the activity which has taken place below:

· SEEDA is represented on all the NSA Employer/Partner steering groups for each NSA which is operational or in shadow form in the South East region (i.e Sports/Leisure, Financial Services, Nuclear, Manufacturing and Food/Drink)

· NSAs currently at the business plan development phase have invited SEEDA to be part of the main steering group bringing the economic development perspective to debates within the steering group, identifies partners with which the new NSA should engage, local providers both private and at HE and FE. SEEDA brings an overview of the activities of other NSAs and identifies common linkages, encourages NSAs to share experience/good practice.

· The Alliance of SSCs   brings together all the South East NSA managers for those in operation to share ideas and good practice, present a seamless coherent offering to employers, look at linking footprints to avoid duplicate employer engagement and share experiences such as the SSC/NSA relationship. Key regional partners including SEEDA,LSC, NAS and Business Link also attend this forum to ensure constructive dialogue on common issues.
· SEEDA led the development of a national RDA/NSA protocol which governs the roles and responsibilities of both networks and which outlines how best both networks could work together.

· Many NSAs have developed a constructive positive relationship with Business Link which has led to positive benefits for employers via the brokerage system.
National Skills Academies – South East Regional Activity and Spokes

The table below gives a brief description of each ‘live’ NSA and identifies which SSC is leading the delivery.  

It also outlines where and what activity is taking place within the region and in particular, how the South East Region is engaging.
	
	National Skills Academy
	SSC
	Brief Description
	Key Regional Activity

	Round 1
	Construction
	Construction Skills
	A demand-led model for each major construction project will direct funds to where they are most needed and ensure relevant, timely and quality-assured training and assessment for the lifetime of the project throughout the entire supply chain.

Each project develops an Employment and Skills Plan (ESP) which contains training and development targets to include work experience, apprenticeships, NVQ’s for experienced workers.. ConstructionSkills provides funding to the main contractor/developer to employ a Project Skills Co-ordinator who will work with contractors and their supply chain to achieve the ESP.


	Currently there are three approved projects in the South East:

Housing redevelopment Stanhope, Ashford Kent – Launched October 2007

Building Schools for the Future, Kent – Launched October 2008

Water Treatment works, Brighton, Sussex – due to be launched late 2009.

Others are in the planning stages.



	Round 1
	Financial Services
	Financial Services Skills Council
	There are five proposed strands to the work of the Academy which will inform their approach: * Innovation in training delivery. * New entrant training and education to industry standards through schools, colleges and employers * Talent development—continuing personal and professional development * Skills development and training for existing staff * Raising awareness- information about careers and financial capability.
	

	Round 1
	Food & Drink
Manufacturing


	Improve Ltd
	The initial NSA focus will be on Production Management and Management & Leadership, with other skills areas being developed to meet the needs of employers.  At launch it will consist of 7 Academy Training Centres, driven by recognised partnerships of employers, colleges and private training providers across England.
	

	Round 1
	Manufacturing
	SEMTA
	NSA-M focus is on consolidating the currently fragmented market of manufacturing skills training and on providing new industry specific development programmes for trainers and assessors accrediting them against new national standards. Initial focus will be on the NVQ in Business Improvement Techniques, levels 2 and 3.
	

	
	
	
	
	

	Round 2
	Creative and Cultural
	Creative and Cultural Skills
	The NSA’s primary role is to raise the standard of vocational training for backstage and offstage technical skills in order to ensure the future of the technical workforce for these vibrant and high-profile sectors. The NSA will also strive to increase access to careers in this area while increasing demand for relevant training. 
	Business Plan approved in May by LSC National Panel.  .

A new state-of-the-art training centre is to be built at Thurrock, Thames Gateway, to deliver industry-endorsed training for young people and professionals. This stand-alone facility will provide a national centre, rehearsal and administrative space to showcase the industry

The region currently has one Founder College, Sussex Downs College; the aim is to recruit twenty Founder Colleges, all offering a high level commitment to the strategic development and delivery of training in their area. The Founder colleges are committing to a level of subscription that demonstrates their commitment to the future of the NSA and this investment will support the ongoing development of NSA activity in the regions.
They will shortly be recruiting employers in the region to work with the Founder College to develop the NSA’s activity in the South East.



	Round 2
	Nuclear
	Cogent
	NSA-N will be based on a hub and spoke model; a small centre will provide leadership and accreditation and a network of regional specialist nuclear training centres around nuclear sites will deliver the training.  So there will be a few large centres, with the largest centred in Cumbria.
	The following activities are underway:

Kent:

Dungeness A - decommissioning nuclear power station

Dungeness B – operating nuclear power station

Dungeness C – potential site of new build nuclear power station

Berkshire:

Atomic Weapons Establishment

Oxfordshire:

Research Sites Restoration Ltd: decommissioning former UKAEA Harwell site

Harwell Science & Innovation Campus:a number of nuclear and radiological-related companies
Culham: fusion research
The following training providers  have been quality assured:

Nuvia Limited at Harwell, Oxfordshire
Defence College of Management and Technology (Nuclear Dept) Gosport, Hampshire

VT Training Engineering Academy, Gosport, Hampshire

Newbury College, Berkshire and Hastings College, East Sussex are preparing applications.
Cogent are researching nuclear skills demand up to 2025 to provide vital data for NSA-N and the provider network.




	Round 2
	Hospitality
	People1st 
	The National Skills Academy for Hospitality was approved in May 2008. Since then Bob Cotton has been appointed Chair and David McHattie its CEO. An independent industry board has also been appointed 
The NSA-H ‘s mission is ‘to develop a brand universally trusted as the benchmark for excellence in hospitality training.’ 

Its role is:

· To identify, endorse and promote qualifications and learning opportunities which are delivered to NSA standards

· To focus on the areas of chef craft skills, customer service and management & leadership skills

· To innovate and provide franchisable solutions

· To ensure that funding is available to support excellence in hospitality training
To do this, the Academy has developed three key areas of work:

· Enthusiast programmes, to engage and inform potential talent and key influencers.
· Programme accreditation, recognises the excellence of individual courses delivered at approved locations.
· Accreditation of learning organisations, recognises excellent delivery of academy programmes.
The Academy is focusing on the three skills priority areas identified in the National Skills Strategy: Chefs, Customer Service and Management & Leadership.
Academy developments over the last 6 months

The National Skills Academy for Hospitality launched its first programmes/activities, and its brand in April 2009. This included the accreditation of the first 4 colleges for their delivery of the Professional Cookery Diploma, chef master-classes, new Junior Chefs Academies in the North West, and its work with Living Ventures on an Advanced Management Apprenticeship. 

On 21 May, the Academy launched the Smiles of Britain campaign which encourages members of the public to be on the lookout for the nation’s warmest and most welcoming smiles. The public are encouraged to take pictures of these smiles and share them on the Academy’s campaign website – www.smilesofbritain.co.uk - with weekly prizes for the photographers who capture the best smile. A regional roll out plan has been developed, which will hopefully operate with the support of each RDA, and will continue over the summer until the Smile of Britain 2009 is found.

It also has a number of other developments underway including the Customer Service Training Programme and Mystery Shopper.

Academy Board

· Brian Wisdom - CEO, People 1st
· Michael Flaxman - COO, Accor 
· David Fairhurst - VP People, McDonalds Restaurants 
· Cyrus Todiwala MBE - Owner, Cafe Spice Namaste 
· William Baxter - Deputy CEO, Baxter Storey 
· David McHattie - CEO, National Skills Academy for Hospitality 

· Charles Prew - CEO, Barcelo Hotels
· Robin Mills - HRD, Compass Group 
· Guy Parsons - MD, Travelodge 
· Garry Hawkes CBE - Chairman, Edge 
· Andrew McKenzie - MD, The Vineyard Stockcross
For further information on the Academy see www.excellencefound.co.uk

	The Academy operates nationally but does not have a physical presence in any region; it operates through its programmes. Providers can be accredited for excellent delivery of Academy programmes; if a provider was accredited in this way  an ‘Academy’ building could exist in the SE. 
Key NSA programmes
Junior Chefs Academy: 10 wk programme for 12-16 yr olds, delivered in colleges
Professional Cookery Diploma: accreditation of providers who deliver the qualification to NSA standards

Master-classes: entry route into the industry/development of professional/student chefs.

Customer Service Training Programmes at L2 & L3; the solution reflects the world class customer service research 
Smiles of Britain Campaign: to deliver world class customer service up to 2012 and beyond.
Mystery Shopper/Customer Service Benchmarking: to track progress in customer service improvements

Management & Leadership qualifications: endorsement of excellent delivery identified in the SQS
Advanced Management Apprenticeship: endorsement of the Living Venturs management apprentice & use of this as the model for an Advanced Apprenticeship.
Direct support for the NSA for Hospitality is welcomed from all regional partners. If SE partners would like to discuss these opportunities directly with the Academy, contact details are below.

In addition, the National Skills Strategy (NSS) Monitoring and Implementation Group will be discussing regional opportunities on 9 July – SEEDA have been invited to sit on this group in its lead role for the RDAs on skills issues. Areas to be discussed in relation to NSA support regionally will focus on the above developments in each of the three priority areas, alongside other key NSS activities identified as key for the regions.



	Round 2
	Process Industries
	Cogent
	NSA-PI will be rolled out across all the process industries including chemicals, pharmaceuticals and polymers.  Based on Cogent defined standards, the Academy will define and accredit regional provision, which will sit within a national framework (for example training accredited in the South East will be recognised in the North West). NSAPI will ensure this common framework. Envisage community clusters of provision - which once again will be led by a national framework.  
	The South East has had an Academy presence since January 2009.

Provider Accreditation.  Expressions of interest have been received from Oxford and Cherwell Valley College for their Composites training, Newbury College for Engineer and Management and leadership and WOW Learning based in Hampshire.  Aylesbury Training Group in Buckinghamshire have also approached the academy for BIT,  along with East Berkshire FE College and Eastleigh FE College

Employer Engagement – currently working with our employer engagement team and the business link teams for Hampshire, Sussex, Kent and Berkshire to discuss our products and services, sector compact which includes Management and Leadership funding with employers.  Work has been done with the Business Link Teams in these areas with specific objectives.

Through Employer Engagement the NSA is identifying candidates who may be interested in joining the Regional Skills Board for the Academy for South East and London.



	
	
	
	
	

	Round 3
	Sport & Active Leisure
	Skills Active
	The NSA will have a physical presence – comprising nine ‘hubs’ (one for every region in England).  Most people, however, are likely to access the Academy virtually - via an innovative website – currently being designed to act as the NSA’s overall entry point/‘front door’.  The main vision for the NSA will be to enable the professionalisation of the sport and active leisure workforce and so support a sector in transition. As a result, training will be highly personalised, but also prioritised - to address our industry’s most pressing skills issues.
	Business Plan Approved by LSC National Panel in May 08.



	Round 3
	Fashion Retail
	SkillSmart Retail
	The proposal would involve the development of a UK-wide network of physical and virtual retail ‘skills shops’, offering a range of services including a one-stop shop for employers’ skills in order to raise the skills levels of individuals entering or working in retail.   This innovative scheme, which will build on the current network of over 30 Skills Shops already in place in shopping centres and retail locations around the country, aims to transform skills in the retail sector.
	The LSC approved the business plan for this NSA in July 2008.



	
	
	
	
	


	
	
	
	
	

	Round 4
	IT
	E-Skills


	Skills Minister Kevin Brennan announced the IT business plan approval in Nov 09.  The plan was developed by e-skills UK  in partnership with many employers including Accenture, BA, BT, Cabinet Office, Cable and Wireless, Carphone Warehouse, EDS, IBM, Logica, Microsoft, Oracle, Qedis, Sainsbury’s, SFW Vodafone and Whitbread.


	The National Skills Academy for IT will open in the autumn of 2010.


	Round 4
	Power
	Energy & Utility Skills
	The business plan will be sent out to LSC regions in December 09 for assessment by 8th January 2010.


	


This section aims to explain the various types of ‘Academy’ that exist in the UK today.  The term ‘Academy’ is not protected unlike the term ‘University’ and is therefore used to describe a variety of initiatives ranging from the David Beckham Football Academy to the Flybe Academy, to UK Radiology Academies to NSAs.  The explanation differentiates between academies relating to schools, Further Education, Higher Education, Sectoral/Occupational Academies and National Academies (Science).
	Schools
	Further Education
	Higher Education
	Sectoral/Occupational
	The National Academies

	Academies are publicly funded independent schools that provide a free education to local pupils of all abilities and aim to address under achievement and improve standards. They are established by sponsors from business, faith or voluntary groups working in partnership with central Government and local education partners.  

There are currently 15 such schools academies in the South East  including:

Folkestone Academy, Kent;

Midhurst Rother College, West Sussex;

Oasis Academy, Lordshill, Southampton

For more info click on: http://www.standards.dfes.gov.uk/academies/

In addition within (all) schools there can often be ‘subject’ based  academies such as:

· Multi Skill Academies for Sport  for gifted and talented pupils;

· Career Academies to support young people in preparing for work.
	FE Colleges often refer to their subjects/topic areas as ’academies’


	The Higher Education Academy has a mission to help institutions, discipline groups and all staff to provide the best possible learning experience for their students through:

· Informing policy,

· Supporting institutions,

· Research and evaluation,

· Supporting learning,

· Professional development and recognition,

· Disciplines and networks

In addition some Universities have specific Academies or specialist subject centres such as the University of Brighton hosts the Higher Education Academy Subject Centre for Art Design & Media.
	The NSAs are a network of employer-led, world class centres of excellence delivering the skills required for each sector of the economy. Active NSAs include Manufacturing, Food and Drink, Financial services, Fashion retail and Construction. As outlined in the diagram a further four NSAs are preparing to launch and another four are in development.

Other sector based academies that have been established prior to or alongside NSAs include:

· Skillset’s Screen and Media Academies 

· Health and Social Care UK Radiology Academies;

· National Academy of Parenting Practitioners (linked to Respect Academies) ;

· Defra Fresh Start Academies for the farm industry;

· I&DeA’s Local Government Leadership Academy; and

· The Service Academy for the British Military.

In addition there are a range of private academies such as those run by Delice de France, Saks (Hair and Beauty) and the David Beckham Academy.
	Three  national academies play a vital role in underpinning the UK research base:

The Royal Society - the independent scientific academy of the UK and the Commonwealth to promoting excellence in science. 
The Royal Academy of Engineering – to promote excellence in the science, art and practice of engineering.
The British Academy - .the national academy for the humanities and social sciences.


National Skills Academies - South East Contact Details

	Round
	National Skills Academy
	Regional Contact
	Email 
	Telephone Number
	Address

	Round 1
	NSA Manufacturing
	Paul Dawson
	paul.dawson@nsa-m.co.uk
	07912 463471
	2410 Regents Court, 

The Crescent, Birmingham Business Park, Birmingham 

B37 7YE

	Round 1
	NSA Construction
	Hilary Davies
	Hilary.Davies@cskills.org
	07770 800932
	Eastleigh House Floor 1
Upper Market Street
Eastleigh, Hampshire
SO50 9FD

	Round 1
	NSA Financial Services
	Nigel Benton
	stephen.smith@nsafs.co.uk
	
	51 Gresham Street, London EC2V 7HQ

	Round 1
	NSA Food and Drink
	Lawrence Hewitt
	l.hewitt@foodanddrink.nsacademy.co.uk
	08456 440558
	

	Round 2
	NSA Hospitality
	Not Yet Appointed
	TBC
	TBC
	2nd Floor, Armstrong House, 38 Market Square, Uxbridge, UB8 1LH

	Round 2
	NSA Creative & Cultural
	Charlotte Tizzard and Salima Abdallah
	charlotte.tizzard@ccskills.org.uk
salima.abdallah@ccskills.org.uk
	020 7015 1840
	4th Floor, Lafone House, The Leathermarket, Weston St, London, SE1 3HN

	Round 2
	NSA Process Industries
	Lucy Milton
	l.milton@process.nsacademy.co.uk
	07590 486 278 / 01325 740900
	National Skills Academy Process Industries Limited

5 Pioneer Court, Morton Palms Business Park, Darlington. DL1 4WD

	Round 2
	NSA Nuclear
	Robin Tinkler
	R.Tinkler@nuclear.nsacademy.co.uk
	07500 026 020 / 01424 858167

	Unit 67, Innovation Centre Highfield Drive St Leonards, East Sussex TN38 9UH

	Round 3
	NSA Sport & Active Leisure
	Julia Whitehead
	Julia.Whitehead@sportactivensa.co.uk
	07912 895 715
	

	Round 3
	NSA Fashion Retail
	Only National
	N/A
	02073

072345
	15 Gresse Street, London, W1T 1QL 

	Round 3
	NSA Retail
	Jane Rexworthy
	jane.rexworthy@skillsmartretail.com
	07795 962450
	4th Floor, 93 Newman Street, London, W1T 3EZ

	Round 4
	NSA IT
	Ray Snowdon
	Ray.Snowdon@e-skills.com
	
	1 Castle Lane

London SW1E 6DR



	Round 4
	NSA for Power
	
	
	0845 077 

92 22
	Friars Gate
1011 Stratford Road
Shirley
Solihull
B90 4BN 




National Skills Academies – Website Details
	Round
	National Skills Academy
	Website

	Round 1
	NSA Manufacturing
	www.manufacturing.nsacademy.co.uk

	Round 1
	NSA Construction
	www.constructionskills.net/strategicinitiatives/nationalskillsacademy

	Round 1
	NSA Financial Services
	www.nsafs.co.uk

	Round 1
	NSA Food and Drink
	www.foodanddrink.nsacademy.co.uk

	Round 2
	NSA Hospitality
	www.people1st.co.uk/nationalskillsacademy

	Round 2
	NSA Creative & Cultural
	www.ccskills.org.uk

	Round 2
	NSA Process Industries
	www.process.nsacademy.co.uk/

	Round 2
	NSA Nuclear
	www.nuclear.nsacademy.co.uk

	Round 3
	NSA Sport & Active Leisure
	www.skillsactive.com/resources/academy

	Round 3
	NSA Fashion Retail
	www.fashionretailacademy.ac.uk

	Round 4
	NSA Enterprise
	http://www.thenea.org.uk/

	Round 4
	NSA Power
	www.power.nsacademy.co.uk


	Round 4
	NSA IT
	http://www.nationalskillsacademy.co.uk/academies/sectors/it/index.html

	Round 4
	NSA Social Care
	http://www.skillsacademyforsocialcare.org.uk/


For more information please visit:
www.nationalskillsacademy.gov.uk
or contact Jo Cassey (South East Manager, Alliance) jo.cassey@sscalliance.org.uk
Why are there so many different types of Academies?
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