Update from the English Regions on Leadership and Management Activity 
for BIS L&M Network Meeting, 4th February 2010 
East Midlands Development Agency - emda
Continue to work closely with Trade Unions to deliver leadership and management. Two projects to highlight are:
(' Innovative Workplaces') - emda funded project delivered by Acas
This project will enable a diverse ‘pilot’ group of ten organisations from across the East Midlands to increase profitability and competitiveness through the development of enhanced leadership competencies with the associated development of new forms of work organisation. This project will provide evidence of the need for managers and leaders to involve their workforces when planning and implementing change. 
Delivery to date: emda offered the Acas Innovative Workplaces participants event on the 20th January to Fishburn Hedges (on behalf of BIS) as an event that could be used to garner feedback on the proposed employee engagement guidance due to be launched in March as a means to engage with employers and also invited employers to attend who were not currently engaged with this agenda (as a means of providing an alternative view).
The event was very successful, with Nita Clarke (co-author of the Macleod Review) and Paul Sweetman (Director at Fishburn Hedges, leading on the BIS employee engagement work) both incredibly impressed by:
· The work already underway with Innovative Workplaces on employee engagement.
· The employer attendance and engagement at the event
· The case studies that Innovative Workplaces were generating and how we can support the BIS agenda going forward.
Unions Building Management Skills (Commenced delivery Jan 2009) - emda funded project delivered by the TUC 
This project will support trade unions in promoting the benefits of leadership and management training to employers. To raise awareness and build capacity in unions to further develop their Union / employer partnership working to influence the training offer at supervisory and management levels.

The main focus for the last quarter has been on reaching and working in the Care Sector.  

The project held the first Disabled Workers into Management workshop in Lincolnshire which was attended by 11 workers with a range of disabilities (which were supported as part of the course).  Feedback from this has been very positive and the workshop has been extended with further dates planned.

For further information please contact - KarenHeywood@emd.org.uk 


South West Regional Development Agency
Ensures that L&M skills development is embedded in its latest project - Low Carbon High Skills - which focuses on identifying demand  (3 - 5 years on) from the offshore renewables, non-marine renewables, low carbon manufacturing, civil nuclear and sustainable construction sectors, and then develops new programmes or adapts existing programmes/courses/modules using a 'skills solutions fund' to fill the gaps.   
· Tailored Leadership and Management needs will be embedded into this project.  
The project is a short sharp intervention, starting Jan 2010 and continuing till March 2011.  Businesses will be expected to pay for the delivery - funding for delivery is not included in the project.  
· For L&M businesses will be directed to LMAS to support their learning where appropriate.  
· The project includes the upskilling of Business Link Advisors to signpost to higher education opportunities in the low carbon-related sectors.
The next SW Leadership and Management Development Strategic Stakeholder meeting is planned for April.  This biannual meeting brings together experts in the region to check progress on the regional L&MD Strategy, update each other on developments and opportunities, and improve knowledge of the field.  This meeting is arranged jointly by the LSC/SFA and the RDA and regularly attracts 30 - 35 attendees.  
For further information please contact Jill.Sheen@southwestrda.org.uk
South East Regional Development Agency – SEEDA 

Leadership Academy for Innovation, Leadership and Recovery 2009/10
A HEFCE ECIF funded project led by the University of Surrey in partnership with the Universities of Greenwich, Royal Holloway, the OU and The Tavistock Institute. The Leadership Academy is running a series of workshops aimed at academics, business support providers and SMEs, and Actions Learning Sets, Enterprise and Employment Clubs and coaching sessions for owners / directors to help them innovate during the downturn.  http://www2.surrey.ac.uk/leadershipacademy/ 

ERDF / SEEDA Plato Sustain – 2009/11 Using peer group leadership and business development format PLATO: Sustain will stimulate behavioural change amongst 130 SME CEOs /senior managers, from across the SE, encouraging them to implement sustainable business and efficient resource practices through the use of sustainable design and innovation. 
For further information please contact fionanoyce@seeda.co.uk 
Fiona Noyce, SEEDA
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