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This checklist has sections on;

	1. Direction
	

	2. People
	

	3. Culture
	

	4. Outcomes
	


This assessment has been developed to help Business Advisers and business leaders identify the impact of leaders on the organisation, its business results and its people.
The BAP will have identified the section/s that are relevant to the business;  for selected sections,  tick the box you believe most reflects the current position within this organisation.  

1.  Direction
	Vision

	There is a compelling vision for the future and strategies for producing the change that will achieve it
	People in the organisation understand and work towards a shared vision


	Not everyone understands or signs up to the vision of the organisation
	People either do not know, understand or relate to the vision, values and purpose of the organisation

	Sustainability


	The plans for the business support the organisation’s purpose, values and vision
	The business has plans for the future and is sustainable in the long term
	The organisation is focussed on achieving its weekly/monthly targets

	The organisation is stagnating and its future is unclear to people


	Focus

	The organisational goals inform priorities, plans and decisions. People feel inspired to follow their leaders
	Communication across the business reinforces the goals, plans and decisions made
	Communication about organisational objectives and progress is not effective
	People are easily distracted and confused by the number of business initiatives and change



	Innovation

	A proactive approach to innovation identifies and pursues market and business opportunities
	Ideas and suggestions for new or improved  products and services are encouraged and rewarded
	There is a lack of awareness of current issues and trends that are relevant to the business
	People have good ideas but don’t know how to  communicate these or make them happen

	Summarise the discussion with the business leader and identify areas for improvement/development:



2.  People
	Communication

	There is enthusiasm and a feeling of energy and excitement in the organisation
	Information is clear and concise and promotes involvement and understanding
	Knowledge is not always shared across the business
	Some people do not feel included and feel isolated

	Empowerment

	Creativity and innovation are encouraged at all levels in the business
	People are given responsibility and feel involved. New ideas are welcomed
	Responsibilities are assigned but people do not feel consulted
	People feel their potential is unrecognised and lack motivation

	Team work


	High performance teams work to achieve common goals


	Team working skills are encouraged and developed
	There is an assumption that people will be able to work together
	People avoid collaborating with others if they can. 

Teams often fail to thrive

	Relationships

	Relationships between stakeholders, leaders, managers and people are highly productive 
	Leaders are seen to be accessible and have good relationships with their people
	Some people feel they don’t fit into the organisation
	Relationships are poor and conflicts and disputes are common

	Feedback

	People feel they are appreciated and value positive feedback on their performance
	People work hard and have fun. Individual and team success is celebrated and rewarded
	Most people are in the right job but potential and talent are not best utilised
	People do not believe that their leaders are genuinely in touch with them and their work

	Summarise the discussion with the business leader and identify areas for improvement/development:




3. Culture
	Values

	Core values are articulated and demonstrated by the leaders in the organisation
	People respect their leaders’ honesty and integrity
	People do not feel that the organisational values  have relevance to them

	Behaviours are sometimes at odds with the organisation’s values

	Synergy

	There is alignment between values, vision, structures,  processes,  procedures and interactions

	People behave professionally and consistently and have a clear idea of what is expected of them
	Leaders do not know what happens on the “shop floor”
	There is a lack of consensus on how we do things here and what we are seeking to achieve

	Motivation

	People are treated with dignity and respect and are motivated to work hard

	Everyone knows when they have done a good job and when they haven’t
	Some people feel unfairly treated and harbour grievances. Poor performance is often ignored
	People lack confidence in management and morale is low

	Learning


	All people and leaders regularly analyse their strengths and weaknesses
	All people and leaders are encouraged to undertake relevant development
	People attend training courses, but the organisation is unsure how effective or valuable these are to the business


	Some people do not want to undertake development; they feel they have the skills they need

	Summarise the discussion with the business leader and identify areas for improvement/development:




4.  Outcomes
	Confidence

	People at all levels in the organisation are confident and willing to try new situations and challenges
	People can see the big picture and how they contribute to business success

	People are not interested in the big picture, they just do their job
	People avoid volunteering for new work or making suggestion for improvements and are risk adverse

	Change

	Innovation and calculated risks are encouraged to find alternative ways forward
	Change is managed to maximise productivity and customer and people satisfaction

	People feel bewildered by the amount and pace of change
	The pace of change is slow or has stalled. Change programmes are not successful

	Continuous improvement 

	We have a strong philosophy of continuous improvement – people are encouraged to identify opportunities 
	We evaluate the quality of products and services to enable us to improve
	We monitor productivity and business performance on an ad-hoc basis
	We know that some of our products and services are more successful than others – we don’t know why

	Customer service


	Customer’s current and future needs and expectations and future demand levels have been identified 
	The organisation values its customers and actively seeks and acts on customer feedback
	People understand the importance of quality customer service.
	Information about and feedback from customers is not used to inform improvements to products and services

	Summarise the discussion with the business leader and identify areas for improvement/development:




Preferred development methods
	1-1


	Coaching
	Mentoring 
	Individual Assessment

	Group 


	Tutor led delivery
	One day workshops
	Course or programme

	Self-directed learning


	Self study guides
	e-learning
	Distance learning

	Experiential learning 


	Work-based projects


	Action learning sets
	Case studies

	Events and Seminars


	Conferences
	Breakfast meetings
	Seminars

	Recommendations:

Preferred leader development methods?
Leadership provider factors? -  sector specific, price, location, type
Qualification option as a result of learning? NVQ 4 ۝   NVQ 5 ۝   1st degree ۝  Masters ۝  Professional ۝  Institute ۝
۝ - Use the Business Link personal development planning tool to assess leadership and management skills
۝ - Assess leadership attributes using the Insight to Action tool on the Inspired leadership website 
۝ - Use the national occupational standards for management and leadership on the management standards centre website 



Development plan
Summary of action points:

	Section
	Action
	Priority

	1.
	
	

	2.
	
	

	3.
	
	

	4.
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