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The new All Sector Management and Leadership skills development programme is led by SkillsActive closely supported by Skillfast UK. 
What’s different

It builds on the successes of the M&L and Business Skills Boards and learns from their experiences. It capitalises on the products and services that have been developed as well as the network of partners and influencers that has been established. All this will continue. 

But, more importantly, it now focuses very clearly on addressing the aggregate M&L skills needs emerging from the SSAs. We will test all elements of the developing programme against these criteria.

Compared with the work done by the previous boards the current programme will provide: 

· Greater authenticity of programme based on the aggregate output of the SSAs
· Tighter integration with the Regions and Countries teams and programmes 
  

· A greater focus on RSPs and Country organisations as an effective way of engaging with several key players at once 
  

· Leadership by an SSC and thus will be more deeply embedded in the network. Steve Studd and Linda Florance will provide direct lines in to the NSG and so the awareness of the programme will be heightened 
  

· A focus widened from projects to broader, more integrated and influential program
· Closer engagement with a main SSDA Board sponsor for M&L work 
  

· For the first time, representation on the UK L&M Advisory Panel 
  

The offer to SSCs and Employers
The programmes is highly relevant: M&L skills development is the number one shared area of concern from the emerging SSAs. 

It should lead to reduced costs: For those M&L themes that are common to many SSCs it will be possible to share the research base, best practice and any products and solutions that exist or are developed. 

This can lead to faster time-to-market with solutions: shared access to projects and products will allow us to help employers solve their development needs more quickly. 

It will provide improved access to resources: One of the key goals of the programme is to identify and then engage with available budgets and programmes from DfES, DTI, Countries and Regions 

There will be greater access to partners: The M&L Lead team have access to the Advisory Panel, L&M Projects Board and others. 

We will have greater impact with partners: Having a shared M&L strategy based on the aggregate output of SSAs will give us more authority in negotiations with partners. 

Deliverables by March 07
· A programme clearly rooted in the aggregate output of Sector Skills Agreements 

· Evidence that the SSC-led approach is effective 

· A deeper engagement with Regional and Country programmes 

· Successful roll out of the Action Learning for Leaders programme 

· Deeper and wider engagement with stakeholder programmes such as the L&M Project Board and the L&M Advisory Panel 
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