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Employers to lead… 

1st Proposal: Business should lead the way in creating networks of forums so that leading practice in 
leadership and management is collectively shared for the benefit of all. 
2nd Proposal: The Skills for Business network must ensure that in setting out their sectoral ambitions 
they critically review and address the leadership and management needs of each sector. 
3rd Proposal: We need an aspirational national award for recognising outstanding leadership and 
management practice by employers. 

Inspiration to learn… 

4th Proposal: We need nationally consistent criterion for recognising providers who offer fit for purpose 
leadership and management development segmented for all levels, for individuals and employers, 
encompassing both informal and formal learning opportunities. 
5th Proposal: We propose that the Small Business Council establishes a Task group with the 
Association of Business Schools to determine how leading UK business schools can improve the 
accessibility of their resources to small businesses  
6th Proposal: All business support providers should be proactive in their knowledge and signposting to 
informal leadership and management learning opportunities for their clients 

Incentives to act… 

7th Proposal: The current LSC leadership and management programme works. We propose that it 
should be extended in scale and reach to all enterprises with more than 10 employees 
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2 Our ambitious challenge  
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Our relative leadership and management performance 
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Right size wrong shape 
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The growing demand for leaders and managers 
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3 Tackling the challenge head on 
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Starting with caveats is a high risk strategy but we want to demonstrate honesty in our 
leadership 
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Employers to lead 
!�B ����	 ��	 ��
	 
��	 �����	 ���
�
���	 ���	 ��������	 ���	 #�����	 ����
������	 #�	 
����	 
����	 ��	

���������	��	�����	��	��#���	��������	����	��	�#��
	�����������	
��
	�����
	
����	��	����	
�	#�	
��������	��	
����	��	���	����������	���	���������
	����#���
���	
����	��	����	����	
�	#�	
����#��
��	 ���	 #���
	 �����	 
�	 �������	 
����	 ����
	 ����	 ���������	 ���	 �#��
	 ����������	 
��	
������
�	���	�5���
���	��	�����	�����	����������	���	���������
	����
���	��	
��	./	
�	#�
�	
�
�����
�	���	���
	
��	������	���	������	���	�������	����������
�		

1st Proposal: Business should lead the way in creating networks of forums so that leading 
practice in leadership and management is collectively shared for the benefit of all. 
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2nd Proposal: The Skills for Business network must ensure that in setting out their sectoral 
ambitions they critically review and address the leadership and management needs of each 
sector. 
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3rd Proposal: We need an aspirational national award for recognising outstanding leadership 
and management practice by employers. 
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4th Proposal: We need nationally consistent criterion for recognising providers who offer fit for 
purpose leadership and management development segmented for all levels, for individuals 
and employers, encompassing both informal and formal learning opportunities. 
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5th Proposal: We propose that the Small Business Council establishes a Task Group with the 
Association of Business Schools to determine how leading UK business schools can improve 
the accessibility of their resources to small businesses. 
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 6th Proposal: All business support providers should be proactive in their knowledge and 
signposting to informal leadership and management learning opportunities for their clients. 
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7th Proposal: The current LSC leadership and management programme works. We propose 
that it should be extended in scale and reach to all enterprises with more than 10 employees 
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4 Investment and Returns
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Proposal Public Investment Return
1. £3m Funding for an employer-led body to set up, manage and promote an initiative to

encourage 120 large/ medium sized companies (over 3 years) to share their
management practice, expertise and resources with small businesses: This
would include coaching, access to in-house management development,
mentoring and e-mentoring

• 120 medium/large participate
• 5000 SME managers benefit from the initiative over

three years
• £6m leverage generated

2. £3m Skills for Business network review and effectively address leadership and
management needs of sectors. Sector budgets enhanced, with at least 50% of
additional funding targeted at the 6 largest sectors which represent 50% of all
UK managers.

• Increase uptake in management qualifications

3. £1.5m Nationally recognised award for employers to be implemented through an
organisation such as UK Skills (National Training Awards) or Best Companies
Ltd.

• Sponsorship from leading businesses and employer
organisations

• Increased awareness amongst businesses
• 1000 businesses enter Awards

4. £10m A cross-sector National Skills Academy for leadership and management would
provide a nationally consistent criterion for recognising leading edge provision.
Employer-led and 50% funding to come from the private sector.

• £10m leverage from private sector
• Raise qualification levels and improve standard of

provision on offer
• 350 managers enrol in first year

5. No direct
cost

Small Business Council Task Group with Association of Business Schools to
improve accessibility to small businesses

• Improved accessibility to existing HE provision
• 20% increase on current participation rates

6. £0.9m Business support providers to be proactive in their awareness of and signposting
to informal learning opportunities. More specifically, by investing in the LSC’s
existing Train to Gain service, broker organisation should be equipped to provide
expert and impartial advice on L&M provision – both formal and informal.

• 50% of businesses accessing Train to Gain service
to benefit from effective signposting

7. £100m Funding over 3 years to ensure the continuation and expansion of the LSC’s
L&M Programme to be made available to companies with 10-250 employees.

• 60,000 businesses to be engaged and 25,000 to
derive significant benefit

• 70% businesses improve productivity & growth ;
60% profitability; 75% increase training investment
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5 Our willingness to lead 
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6 Technical specification  
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Highest Qualification of 
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2001 2002 2003 2004 2005 

S/NVQ level 4 and 5 30 N/A 40 41 42 
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Total Economy US France Germany 
Labour productivity 
(Value added per hour worked) 
Relative levels (UK = 100) 

130 129 117 

Percentage Contribution % % % 
Total Capital – of which: 52 80 81 
Physical Capital 51 80 81 
Skills 1 12 19 
Total Factor Productivity 48 8 0 
Total 100 100 100 
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12 14 15 17 890 


