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Summary

Significant progress has been made in both strategic and tactical programmes. This in turn has revealed fresh challenges that now need to be addressed. A first analysis of the Sector Skills Agreement review is available. We have contributed to the management and leadership submission to the Leitch review. Programme leadership by a Sector Skills Council provides a different set of issues but we are convinced it is leading to a more network-centric initiative. Programme areas of focus for 2007/8 are suggested.
Partner Engagement

‘Timing is everything’; many Regions and Nations are now actively looking to collaborate on management and leadership development programmes.
English Regions

Our early strategy, in cooperation with the SSDA Regions team, has been to focus on the three Northern Regions, London and the South East. Subsequently the South West have requested us to work with them too. 
Funding streams are emerging in many of the regions and particular interest is being shown in Action Learning programmes. Active conversations about funding are now underway in all these Regions. More details are at http://www.sfbn-mandl.org.uk/alfl_projects.htm 
Nations

The Highlands and Islands and NI are also engaging with us on both strategy development and Action Learning ‘tasters’. Wales and NI have a particular interest in the National Occupational Standards where we are jointly developing a ‘business friendly’ brochure to promote the standards. The SSDA Nations team are helping us gain traction here. 
L&M Project Board and the L&M Advisory Panel

We have presented the new programme to this UK-wide Board and we will continue to use it to keep in touch with complimentary management and leadership programmes. Steve Studd will join the Advisory Panel at its next meeting to give us a voice at one of the most influential management and leadership tables.
Leitch Review
We contributed to the Advisory Panel’s submission to the Leitch Review and we look forward to hearing the outcome in early December.
Sector Skills Agreement review

The first analysis of the request for more details on Sector Skills Agreement information on management and leadership is complete. 80% of SSCs have responded with information reflecting the stage they have reached in their Sector Skills Agreement process.

Overall SSCs have identified 90 management and leadership issues. Moreover 63 potential solutions were either available or planned. About half are sector specific and half have generic or ‘all-sector’ potential.

More details can be seen by clicking on: http://www.sfbn-mandl.org.uk/SSA.htm 
Members are requested to review this material in preparation for a discussion at the Forum meeting on December 5th.
Programmes

Champions

We continue to have an active dialogue with the management and leadership Champions in 13 Sector Skills Councils. 
NOS

Over 3,000 copies of the NOS for management and leadership have been disseminated to employers and representative bodies; we have recorded 91 instances of their use by Sector Skills Councils and other skill bodies and there have been 5823 enquiries regarding the standards. A new promotional toolkit is available at: http://www.sfbn-mandl.org.uk/NOS_toolkit.htm. 
A ‘business friendly’ front end is in development and, hopefully in the medium term, integration with SFEDI Standards

Action Learning

This programme is proving our most effective tool in engaging with the Regions and Nations as detailed above. A thorough analysis by Leeds University Business School of the recent DfES ‘£1000 per MD’ programme in the North clearly show that our programme maps precisely on the areas of greatest need and poorest provision.
Solutions4Business

www.solutions4Business.info is a website aimed at micro businesses to provide practical solutions for key business problems. Content is based on the top ten business issues recognised by the SFEDI standards. The programme is led by Skillfast-UK.

Research has shown that SSCs generally have difficulty engaging with micro businesses on tactical business issues and that management and leadership solutions have been identified as a key concern for their Sector Skills Agreements. Solutions4Business addresses both areas of challenge.

SkillsActive, Summit Skills and Skillfast-UK are developing their own sector specific websites and content, a further three SSC will follow in December. Work is now underway to identify further content from key partners, including DTI, Business Link, ACAS , Banks/Accountants etc.

Three Employer events have been planned to raise the awareness of Solutions4Business and receive feedback. A marketing campaign is now underway to ensure that we maximise the potential of the website.
Communicating the message

Apart from the group’s own newsletter (http://www.sfbn-mandl.org.uk/newsoct06.htm)  we have also published updates in Involve and have submitted content to Regions and Nations bulletins.
Management and leadership Champions meetings and a combined projects steering group meetings have been held.
The programme web site (http://www.sfbn-mandl.org.uk/default.htm) continues to be updated on a daily basis and is a valuable repository for all activities and programmes. Our independent web site will be merged with the SkillsActive site early in 2007 to comply with the SSDA branding requirements. It will retain its focused content and rapid reaction to unfolding events.
Programmes for 2007 and beyond

The work has given us a clearer view of the issues we face and identified the next set of challenges. Below you’ll find our first thoughts on what these are and possible responses to build a successful programme in 2007/8. 
We urge you to give them consideration for our discussion on December 5th.
1. Act as a coherent network

The emerging Sector Skills Agreements confirm that management and leadership development is one of the top three issues for almost all Sector Skills Councils. We believe that we need to act as a coherent network. To achieve this it’s essential that there is a management and leadership ‘voice’ in every Sector Skills Council that the team can engage with to build widely supported programmes. This could be the ‘Champion’ or a Director with a real interest in the area (http://www.sfbn-mandl.org.uk/champions.htm). 
2. Engage with SME employers
Now that funding streams for our programmes are emerging from the Regions and Nations, our Partners want our help, not only to set up their local programmes, but to encourage our employers to engage. This is probably the most challenging issue facing us and our Partners right now. In the long term we wish to move from a ‘push’ to a ‘pull’ culture for management development in the UK&NI. We will investigate how we can capitalise on the network’s Employer Engagement pilot starting in December (http://www.sfbn-mandl.org.uk/emp_eng.htm). 
3. Capitalise on national programmes to punch above our weight
Successful engagement also depends on a successful ‘Intermediaries’ programme. For example, the ‘Train to Gain’ and the refreshed Broker network are being rolled out across England. Several regions have level 3 and 4 additions to the vanilla level 2 programme. We need to engage effectively with these programmes and capitalise on the momentum being generated. 

Building on current engagements in Wales, NI and the Highlands and Islands will also be a focus.
4. Align with Leitch submission
The L&M Advisory panel submission to Leitch include:

· Employers collectively raising demand for leadership and management development

· Government to ensure learning opportunities are fit for purpose 
· More support and incentives for individuals and SMEs to invest, e.g. Train to Gain.
We will work closely with the Panel to implement decisions likely to be made in December.
5. Maintain momentum on projects

The management and leadership NOS will be a continuing project. We would like to merge the NOS and SFEDI standards into a unified framework that has immediate relevance for both small and large companies.

Action Learning is close to reaching critical mass. There will be a continuing need for a coordination and communication programme in 2007/8. 

Solutions4Business addresses one of our key areas of challenge – engaging with small and micro business on tactical business issues. It may be possible to engage with Partners such as the Northern Leadership Academy to make network content more widely available on a funded platform.

6. Completion of the Sector Skills Agreement review

The final tranche of information will become available in 2007/8. This needs to be collected, analysed and made available to the network.
Stephen Studd
CE SkillsActive
Stephen.Studd@skillsactive.com
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