Notes from the first meeting of the Management and Leadership forum 21st September 2006 – SkillsActive 

Present- Ian Hetherington, Stephen Studd, Steve O’Keefe, Mike Smith, Linda Florance, Emma Skipper, Colin Reeve, James Murdock, Gerry Brown, Karen Woodward, Keith Marshall. Derek Carr, Monica Deasy , Simon Leckie , Richard Banks , Mike Hender , John Thorpe , Kim Harman , Sue Hook 

Apologies – Mark Humble, Derek Williams, Richard Beamish, Peter Lobban, Roy Leach, Peter Huntington, Dinah Caine
	Agenda item
	Main points of discussion
	Action

	2
	John Thorpe explained the background to the new forum – the forum will help to define the network management and leadership offer – products and services, partners and influences, aggregate skills. Also a new focus on regional and country issues and close links to the SSDA country and region teams. Slides from the presentation were circulated 

The integration and mainstreaming of the legacy projects (M and L NOS, Solutions for Business and Acton learning for leaders) was also discussed.


	

	3
	A discussion followed based on the agenda questions – 

· “How can the SfBN be seen to be making a difference to M and l performance in the UK?”

· “How do we work together as a network and get the buy in from the CEOs of SSCs?”

· “Working with SSDA Partnership Managers and SfBN regional strategies” 

Main outcomes from the discussion were – 

· Are training providers receiving the information? Should we be trying to influence the supply side or concentrating on the demand side 
· If employers are demanding the right, NOS linked training and qualifications will the supply side sort itself? Employers need to become better buyers and consumers.
· How are we going to link into the Leitch review proposals?
· Important to link the work to emerging NSAs

· Training is only a means to an end – there may be other ways to improve management performance e.g. employer networks

· Suggestion for scope of work – internal – sharing good practice, external –political, building influence, changing management culture collective approach – to supply side improvement. 

· Content and delivery styles (of training) need careful consideration 

· QAA missing from partner diagram in our generic presentation- and Diagram need to be UK proofed –many England only terms at present

· Are employers sufficiently aware of NOS – generally and M and L 

· Would a national advertising campaign similar to the apprenticeship one work? Or would we be promoting a problem rather than a solution?

· We need to identify our USPs and concentrate on working with those we can influence – leaving other agencies to do other jobs.

· Must all be evidence based, linked to SSAs and based on emerging SSC M and L strategies

· Employers may need help to use NOS in HR activities.
· Should successful companies be sharing their good practice, cross fertilization? Is in house training always of the highest quality? Does it encourage innovation or just perpetuate the existing culture?
· Funding lever used in other areas (e.g. only NOS linked training is publicly funded) may not work here as so little M and L training is publicly funded.
	Network response discussed later in the meeting

MH to add/check 

SA to investigate what mapping of SSAs already exists.
SSCs to share their emerging M and L strategies

	5b
	Taken early on agenda as Monica had to leave- Standards for FE principals- Life Long Learning UK have been asked to develop some underpinning guidance for development of a new compulsory qualifications for FE principals – they have commissioned some work based on M and L NOS, sector benchmarks and leadership qualification framework – England only at present but will have big implications for NSAs. LLUK wanted network to be aware of the work – a copy will be circulated for comment
	SA to circulate 

	4
	Next Steps – a paper will be prepared for NSG on the 10th October which will be circulated to the group by 28th September for comment.
	MH

	5
	Leitch Report – it was suggested that it was not possible in the timescale available to make a full , collective response but that it was important to respond – Mike Hender had circulated a draft response which was discussed – several suggestions were made –

· Needs to show not England only- need UK examples
· The words “employer” and “Skills” need to appear in out response

· May be too constricting to focus only on NOS 

Members asked for details of the advisory panel – a link to this information will be circulated
	MH to redraft and circulate 

MH to circulate

	
	Dates of next meeting – 5th December and 14th March were suggested. NB. The March date may need to be reviewed later to avoid a clash for CEOs
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