Notes from the second meeting of the Management and Leadership forum 5th December 2006 – SkillsActive 

Present- Tony Young, Nigel Payne, Paul Fleming ,Roger Faulkner , Andrea Walters , Eric Turner , Linda Florance , Stephen Studd , Mike Hender , Sue Hook,  John Thorpe , Karen Woodward , Michael Davis , Tom Chapman , Kion Ahadi , Stuart Turner .
Apologies Jack Matthews, Peter Martin, Anne Marie Lawlor, David Hunter, Dinah Caine, John Rogers.
	Agenda item
	Main points of discussion
	Action

	2
	Progress update- MH took the group through  the presentation
· All the papers and the presentation can be found on the web site-( www.sfbn-mandl.org.uk )
· Need to do more analysis laying organisational type and structure over the responses analysed so far – SSCs to supply this extra info

· May be useful to look at SFEDI and business development NOS too to enable engagement by the widest range of stakeholders
· Strategy document unlikely to overtly quote individual NOS but they are a useful tool on which to hang the strategic points

	MH/ALL

	3
	Michael Davies gave a presentation on the Management and Leadership advisory panel and their submission to the Leitch report – a copy of the presentation can be found on the web site.
· Michael will be producing a summary of Leitch outcomes and will send to us to circulate

· The panel future depends heavily on Leitch outcomes – a 12 month workplan is being developed and the panel are looking for links to SSC and regions

· We should use Leitch as a challenge to the network.

· The emerging network strategy will need to take into consideration the recommendations of the M&LAP


	SH


	4
	Discussion- a paper had been circulated before the meeting which was discussed 
· The group were keen to link efforts and agencies so we are not all knocking on the doors of employers

· Some SSCs don’t see direct SME engagement as their role – they would use intermediaries – and therefore these need to be carefully briefed and the signposting SSC aware of the issues for employers but also the skills needed in an intermediary
· Group wanted to know which SSC is leading on SME engagement for the network – MH to find out and post on the web site
· The FSSSC proposal re engagement has gone to SSDA

· Should we have a network approach to stimulating demand with tactics which are then sector specific

· We need a quality offer before we can stimulate the demand in the most productive way
· We need to populate the 10 point plan circulated to aid further discussion and begin to develop the strategy
· The MSC SQS for M and L will be used to influence the strategy where the strategy particularly refers to qualifications
· NSA needs to be considered – will there be a specialist M and l academy or virtual hubs in sector NSA – link between large and small companies.

· The points Mike has produced for the paper could be used as the basis for the discussion going forward

· MH was asked to move the strategy forward


	All

MH

MH



	5
	Date of next meeting – 7th March 2007 – to finalise a strategy to go to NSG 13th March 
	ALL
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