Notes from the Management and Leadership Forum – 19/6/07

Present 

David Bell , Mike Phillips , Mo Lancaster , Derek Hartshorne , Alistair Robertson , Andrea Walters , Carl Adler , Emma Skipper, Neli Dlamini , Stephen Studd , Karen Woodward , Hilary Barnard 

In Attendance

Kion Ahadi, Colin Reeve, Mike Hender, John Thorpe, Sue Hook, Nigel Crouch 

Apologies 

Nigel Payne , Paul Fleming , Geoff Doyle , Steve O’Keeffe , Darren Race , Linda Florance , Kate O’Connor , Sarah McCarty , Amanda Clarke ,Rachel Baker

1. Introduction

Steve Studd introduced the plan and explained the potential developments linked to the new commission. He also explained that within the new CEO network structure this work will feed into the supply side reform group.
2. Action plan progress

Mike Hender reviewed the action plan and its seven steps (all papers referred to are available on the management and leadership web site):

http://www.sfbn-mandl.org.uk/files/Forum_meetings/070619/070619_Forum_meet.htm  

Colin Reeve (SSDA) explained the emerging network capability programme and the management and leadership element of it 

1. Simon Perryman will be the SSDA m and l champion

2. 10k will be available per SSC for m and l development internally 
3. This network programme is likely to become important for re licensing 

3. Inspirational Leadership

Nigel Crouch reviewed the background to the inspirational leadership programme and looked at how SSCs might engage with this going forward. A suggestion was made that practitioners be trained for each SSC who could then engage with employers who had attended a session – to try to enable real change to practice. Two events per SSC may be available. 
ACTION – Nigel to circulate offer to all SSCS to canvas interest in taking this up or in joining a group with Steve O’Keefe to steer the work.

· Tie 3rd sector leadership centre into the work

· Steering group to drive forward the research part of this project.

4. Management Standards

Kion Ahadi explained the development of the M&LLQS and asked SSCs to engage with the principles. 
SSCs asked Kion to link to the NSA rep at each SSC.
5. SME Engagement

The group discussed SME engagement and the pros and cons of using the broker network to access employers 

ACTION – Mike to produce a paper with the offer details and circulate to SSCS for feedback.
It was pointed out that SSCs have struggled in the past to find employers to attend training and that in the SE the broker route seems to be working well.

Some SSCS felt that, where they have a strong regional network, they would prefer to nominate themselves – but others won’t have these networks.
Political sensitivities around Train to Gain were discussed.

A question was asked about the future of the £1,000 per manager scheme – it was felt this would become clearer soon. 

6. Any Other Business
John Thorpe had circulated the “new standard” (replacing Coves) and asked for comments by Friday 29th June. 
ACTION - All 

7. Future meetings

Dates for future meetings will be circulated 
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