Notes from Management and Leadership Strategic Forum Meeting 4th September 
2007-09-11
Present – Denise McGlynn, Brian Keegan, Paul Fleming, Sue Gill, Kion Ahadi, Andrea Walters, Carl Leonard, Sue Green, Karen Woodward, Richard Banks, Colin Reeve, Mike Phillips, Steve Studd

Apologies – Emma Skipper, Mo Lancaster, Geoff Doyle, Amanda Clarke, Derek Hartshorne, Kate O’Connor, Simon Leckie 

In Attendance – John Thorpe, Mike Hender, Nigel Crouch, Sue Hook, Gemma Flint, Bernard Capaldi, Shane Corbin, David Black, Steve O’Keeffe 

Steve Studd thanks Andrea Walters and David Bell for their support and hard work on our management and leadership programmes over the last few years and wishes them all the best as they move on
Steve Studd updated the Forum on the advisory panel activities and recent meeting where Kion (MSC) had presented to the panel re SQS for M and L – there had been a fairly low level of knowledge re NOS which Steve Studd will tackle. NSA for M and L has been shelved at present - the panel is felt to be fairly English centred by the advisory group for UK wide.

CEO meeting feedback – the structures are developing and the council has been established the M and L Forum work will feed into the supply side reform group on which SS has a seat. SS will present to the group at the next meeting re activity – based on a revamped “2 sider”. The forum was asked to review the new document to ensure it positions the network correctly and is strong enough.
ACTION – 2 sider to be redeveloped and circulated – MIKE HENDER
NB all presentations used on the day are on the M and L website http://www.skillsactive.com/training/management-and-leadership
Brian Keegan introduced himself and his Scottish work to the forum - Brian is contracted until March 08 – several stakeholder meetings have taken place and good progresses being made – Brian asked the group to let him know of they are working with IIP in Scotland and to tell their Scotland managers re his work 

ACTION – group to contact Brian re IIP work in Scotland

group to tell Scottish SSC colleagues re Brian’s work


John Thorpe updated the forum on work in NI and Wales - action plans are being developed in both countries and SkillsActive are working with the SSC forums in all nations. Skills Strategies are emerging in both nations mentioning SSCs - Scottish Strategy due out 10th September
Mike Hender updated the group on the SME engagement work – document on web site – this is focused on England at present but others may be produced. It was suggested it might be useful to link to the manufacturing Skills Alliance in EM, East and WM to help drive this work. The document was discussed and colleagues asked to feed any extra comments to Mike 
ACTION any comments to Mike Hender re SME paper - ALL

David Black updated on regional activity – see presentation - and asked group for feedback on the regional document he has produced it was suggested DB could present to the SSDA regional meeting 
Nigel Crouch updated on the Inspirational Leadership work – see presentation on site. Great progress is being made with 18 SSCs involved directly. S O’Keeffe explained his role in the work – co-ordinating for the network and leading on this solution. O’Keefe is considering the possibility of a central network ESF bid.
Bernard Capaldi updated on the people management solution – see web site and Paul Fleming on 1st Level managers – reports re both of these solutions are due end of October  

AOB 

MSC has regional research it can Share with David Black – ACTION KION

Dates of future meetings will be circulated – ACTION GEMMA

Next Agenda – SQS M and L – ACTION MIKE

