Notes from Management and Leadership Strategic Forum Meeting 
4th December 2007
NB: The agenda and all of the material presented may be found at:
http://www.sfbn-mandl.org.uk/files/Forum_meetings/071204/071204_Forum_meet.html 
Present – Kion Ahadi, Matthew Street, Mike Phillips, Colin Reeve, Sarah McCarty, Shane Corbyn, Neli Dlamini, Simon Leckie, Sue Gill, Paul Fleming, Mo Lancaster, Steve Schofield, Simon Perryman, Emma Skipper, Mike Smith, Derek Hartshorne
Apologies – Chris James, James Murdock, Denise McGlynn, Kate O’Connor, Sue Hook, Karen Woodward, David Black, Anthony Skates
In Attendance – John Thorpe, Mike Hender, Nigel Crouch, Steve Studd, Trevor Bootle
Steve Studd updated the Forum on the UK-wide L&M Advisory Panel activities. See: http://www.sfbn-mandl.org.uk/files/Advisory/LM_panel_progress_updateOct07.doc for more details. At a recent SSC CEO meeting the future of cross sector activities such as management and leadership were discussed. It is anticipated that a plan will emerge as the Commission begins to take over from the SSDA. 

ACTION 1 – Short term an ‘impact statement’ will be produced on the work of the programme; medium (Jan/Feb 2008) term a strategy for 2008 and beyond will be developed.

Mike Hender updated the group on the solutions supported by the Sector Skills Agreement analysis. This analysis has recently been refreshed. Two new areas being developed are Working with People / People management and First Level Management. SSCs were contacted to see if there were any best practice solutions already being used but it emerged that none had emerged so far. From the external supplier thread of research there was an abundance of supply but a no single market leading solution was identified. As an alternative, a Best Practice Guide had been developed to allow SSCs to evaluate the employer need and choose the most appropriate of external solutions. A full list of external suppliers and how to contact them was provided as well as a summary of M&L Diagnostics.
ACTION 2 – Forum member are requested to read the material provided (http://www.sfbn-mandl.org.uk/Solutions.html) and contact Mike (mike@hender.net) with feedback on how to improve the Guide. Specifically: “Should we do more work on categorising and evaluating external supply to provide a ‘Best Buy Guide?”
ACTION 3 – Much of this recent work has been done to provide material to support the work of SSC’s employer facing staff. Forum members are urged to ensure these staff get this material (http://www.sfbn-mandl.org.uk/Solutions.html) which will help them in their conversations with employers relating to M&L development.
Further solution updates;

Action learning – places are available for SME employer programmes in Leeds and South East.

ACTION 4 – Forum members are requested to contact David Black (david.black@sfbn-mandl.org.uk) for more details.

Inspirational leadership – Successful internal SSC awareness building sessions have taken place and more are planned. There have been many external awareness building events delivered by Nigel Crouch and Mike Hender.
ACTION 5 – Forum members are urged to attend one of these sessions and encourage their peers to do so as well. Contact Nigel Crouch (nigelcrouch@f2s.com) for more details.

Regions, Countries, Solutions and next steps

Mike Hender updated on regional activity – conversations at regional meeting has shown that it is still a challenge to get the Programme’s work communicated effectively to SSC staff working in the Regions. The Regional contact database is at (http://www.sfbn-mandl.org.uk/files/regions/Regional_dbase_latest.pdf) and is frequently updated.
ACTION 6 – Forum members are urged to communicate the work of the programme widely within their own SSC and to contact Mike with feedback on other material they would like to have to make this task easier.
Derek Hartshorne – Gave an introduction to the competence framework tool - See (http://www.sfbn-mandl.org.uk/files/Forum_meetings/071204/LANTRA_Management_Challenge_tool.ppt). The tool is used specifically to support SMEs. Lantra are offering to develop this online generic tool as a ‘white label’ product available for all SSCs.
ACTION 7 – Derek will organise a small steering group to advise on the value of taking this project forward cross-sector.

Ian Myson – Ian demonstrated ManagementDirect (http://www.sfbn-mandl.org.uk/files/Forum_meetings/071204/CMI-managementdirect.ppt) a new online product that we could promote to complement our existing recommended solutions. ManagementDirect is a comprehensive, on-line resource for management, designed to support individuals by ensuring that they are equipped to meet daily management and leadership challenges. It makes just-in-time support a reality. A choice of 5 minute, 20 minute and extended briefing options allows you to access the product when you want for as much or little time as you have.
ACTION 8 – Mike and John develop a plan for a commercial offer of the product both internally for the SSCs and to be offered externally to employers.
NEXT Meeting is scheduled for 5 March 08 at SkillsActive
