Notes from Management and Leadership Strategic Forum Meeting 5th March 2008 
Present –Brian Keegan, Chris James, David Black, Emma Skipper, Neli Dlamini, Sue Gill, Tim Mahoney, Vince Glover, Mo Lancaster, Carl Leonard, Steve O’Keeffe, Derek Hartshorne, Karen Woodward
In Attendance – John Thorpe, Mike Hender, Nigel Crouch, Siobhan Weir

Apologies - James Murdock, Mike Lynham, Kion Ahadi, Sylvia Perrins, Sue Green, Stephen Studd
, Sarah McCarty
Steve O’Keeffe welcomed everyone to the meeting as Stephen Studd and Linda Florance could not be present. 
Notes of last meeting - Steve O’Keeffe was present at the last meeting

Consideration of actions:

Action 1 - Impact statement completed 

Action 2 - consideration of materials by members of the Forum – some progress report later in agenda
Actions 3 and 6 it was assumed that Forum members had circulated the M and L materials within their SSC and promoted the programme. 
Action 4 - David Black indicated that he had had a limited response 
Action 5 - Inspirational Leadership Programme – update to follow on agenda
Action 7 - Steering Group for the SME tool this has now met twice update later on the agenda
Action 8 - Offer of management support and information – another potential web site has been unearthed and Mike Hender will communicate to the Forum later in the month with advice and suggestions

No other comments on the last meeting
Karen Woodward Champion Update - Thanks were offered to Sue Hook and Rita Morar for their sterling work to date – Karen has taken on responsibilities for guiding the work of the champions presently for a short term period. There are 14 of 25 SSCs represented through the Champions group. MSC conducted a questionnaire survey with the SSCs re the future programme for the group and some good feedback has resulted. A successful workshop on ILP held for the Champs. M+L unit Importations continue to be considered. Positive meeting with Louise Reiterbund, the new lady at the MSC, good discussion as to how to get greater involvement of the SSCs in the work programme.
Action 1 - SSCs encouraged to continue to contribute to the Champions group and those not currently involved to consider if they want to be included going forward and contact Karen Woodward at Skillsmart Retail.
General Update 

A full PowerPoint presentation covering this is on the web site.
http://www.sfbn-mandl.org.uk/files/Forum_meetings/080305/Project_Update_080305.ppt 

Mike Hender re-emphasised our focus on the ‘Employer Journey’ and our recent focus on providing SSC employer-facing teams and their partners with the resources to do their job as effectively as possible.
Recent deliverables include the ILM unitised offer and information from Foundation Degree Forward. Once CMI, Edexcel and CIPD provide their information sheets, our web site will cover 80% of the supply marketplace, however there are still the several thousand small independent suppliers out there that it will be difficult to cover centrally.
The current February Newsletter was distributed 
Action 2 - SSCs to advise SkillsActive if they would like additional copies to circulate.

Action 3 - Impact note – the 2 page summary of the work to date – all members were encouraged to ensure that their CEO had seen it.
Regions – good progress has been made in some English Regions but there is concern about the withdrawal of the SSDA Regional support.
http://www.sfbn-mandl.org.uk/files/regions/English-Regions_Report-080305.doc 

Professional Bodies - we continue to develop links to CIPD (meeting scheduled), IOD etc

Action 4 - Investors In People ensure the work that the MSC are doing in connection with IIP, including the case studies are posted on the web site and all members are advised once they are available. 

Action 5 - As part of a work programme going forward to consider a strategy to involve the various Chambers of Commerce. 
Update on Home Countries, 

Northern Ireland

Siobhan Weir, who is responsible within the central team for the coordination of Home Country activity, gave an informative presentation on the current position in NI 
For full detail of update see slides.
http://www.sfbn-mandl.org.uk/files/Forum_meetings/080305/NI-Update-080305.ppt 

· In NI there is a Focus on literacy and numeracy 
· Micro businesses are prevalent 
· Good links to the VCS and a shared agenda

· 40/60 private public split. Majority of employers in the public sector they also need clear M and L development.

· Audit of SSAs is now in place as part of key action in the Success through Skills strategy. Government has asked for the report and so the SfBN expects action to be forthcoming to assist the M and L needs of many sectors.
· Good engagement with the stakeholders

· Ownership taken by individual SSCs of different small pieces of work

Action 6 - All SSC members to find out if their SSC is involved in NI and to ensure their Home Country reps are familiar with the work of the M and L team. 

Update on Inspirational Leadership
Full presentation on web site.
http://www.sfbn-mandl.org.uk/files/Forum_meetings/080305/ILP-Update-080305.ppt 
· HSE see ILP as a positive way of addressing stress at work

· Good engagement demonstrated by attendance at workshops 3 day and 1 day 
· 20 SSCs engaged in one way or the other

Action 7 - Members to encourage more providers to use the tool. 
Very good to work on in teams.

Control of the web site is now in our gift 
Update on the Management Challenge
http://www.sfbn-mandl.org.uk/files/Forum_meetings/080305/SME-Support-080305.ppt 
Action 8 – Help requested to provide the dynamic content on the pages.
· Opportunity to get any network programme into the Personal Skills Profile
· Work done for “free” so far – now have a powerful integrated programme that ought to attract investment 

· Next steps – no budget voluntary action

· Content needed – what resources to bring in?

· Sponsors – sustainability income

· Training opportunities database possibility of linking to the Solutions4Business information 
· Mentor development 

· Focus for an integrated event

Action 9 Steering group to consider the possibility of a focused joint meeting of all SSCs? 

The future and TASSC

Steve O’Keefe gave an update on this.
Collectively we can make a difference but individually it’s more difficult.
14th Feb constitution of the Alliance agreed. All 25 SSCs are contributing £40K

CEO, Director for each nation and further support in the regions.

Nominations for the operating group results to be published this week

Going live 1st April further clarification of its role still needed. 

The £1m does not deliver any operating budget at all after buildings, staffing etc 

Collaborative working is the message Chris Humphries gave to the TASSC
Action 10 – As soon as the 8 CEOs on the operating group are known then they should be sent their personalised copy of the outcomes of the work programme 

AOB

Construction Skills are to submit to the LSC to offer the M and L Advisory Service, they are currently completing the PQQ and there is an open invitation for any SSC to indicate to Mo Lancaster whether they want to be included in this initial proposal. 
Action 11 - PQQ to be sent out with the minutes and all SSCs to respond, if interested, to Mo by the 10th March

Conclusion and Way Forward 
Action 12 – Mike Hender and John Thorpe to prepare an outline work programme for the coming year and circulate for comment

Action 13 - All SSC members commit to working on M and L going forward and a series of meeting dates will be set
Action 14 - Consideration will be given to exploring the options available re funding 

Colleagues involved in the central team, Mike Hender, David Black, Nigel Crouch, Brian Keegan, Alan Preston were all thanked for their excellent input to date and it was acknowledged that this kind of resource, designed to help all SSCs to address their M and L priority issues emerging from their SSAs was very valuable.

Meeting closed at 1.02

