Minutes from 11 June 08 Management and Leadership Forum                    

Location: Castlewood House

Attendance List

	Name
	SSC

	Mo Lancaster
	Construction Skills

	Brian Keegan
	SkillsActive - Scotland

	Sue Gill
	LLUK

	Simon Leckie
	Skills for Justice

	Derek Hartshorn
	LANTRA

	Derek Conway
	Go Skills

	Karen Woodward
	Skillsmart Retail

	Emma Skipper
	Skills for Health

	Vince Glover
	Summit Skills

	Steve O’Keefe
	FSSC

	Mike Lynham
	Cogent

	Neli Dlamini
	Skills for Logistics 

	Malcolm Leick
	Skillset

	Mike Carty
	EU Skills

	Mike Hender
	SkillsActive

	John Thorpe
	SkillsActive

	Janet Robbins 
	Business Link

	
	

	Apologies
	

	Stephen Studd
	SkillsActive

	Nigel Payne
	E Skills

	Chris James
	Asset Skills

	Ruth Millar
	People 1st

	Sarah McCarty
	Skills for Care and Development

	Nigel Crouch
	SkillsActive

	David Black
	SkillsActive


Update on Project Activity
· Members of the Forum were encouraged to keep checking the M and L web site (http://www.sfbn-mandl.org.uk/) as it was still being updated with information re activities going on around the UK. The presentation update for members and all other documents discussed are available on the web site at http://www.sfbn-mandl.org.uk/files/Forum_meetings/080611/080611_Forum_meet.html.  
· The Alliance has yet to agree any further central funding; the central team is reacting to requests at present, rather than its usual proactive approach. The resource available to do this is rapidly decreasing
· Wales: – a new body comes into effect as of 2009 Financial year that will replace/absorb the Wales Management Council.
· South West – the SSC group continues to meet and is effective.
· North – NLA portal’s continuing presence is being discussed. Further information is due shortly.
· LSC broker funding bids – bids were due in 10days ago, a decision will be made in July and funds will be allocated in August.
· Engaging with SME’s – Some key documents for SSCs have now been turned into employer facing documents, these documents are available on the website at http://www.sfbn-mandl.org.uk/Solution-onepagers.html (bottom of page)
· Inspirational Leadership – At least 21 SSCs have now engaged with this work, a number of planned sessions are still taking place, until the end of this quarter.

Update from Forum Members
· Skills Development Scotland (SDS) – Created a website which is now available through the SkillsActive website
. SDS has raised the profile of this in Scotland. SDS has made all SSC’s in Scotland aware that Brian Keegan will be available until November to support SSC activity.
· Cogent – Currently conducting a feasibility study on available products and services. Close collaboration with their National Skills Academies to address the shortage of managers and supervisors.
· Skills For Health – Forming an action plan as their Sector Skills Agreement shape up for each region. SFH will be undertaking scoping work to map out roles, remit and relationships with key strategic bodies in the M&L arena in the health sector. SFH will be holding four pilot VCS engagement events in Wales in July, with each including a session by Nigel Crouch on Inspirational Leadership skills. SFH are soon to launch a careers website and are working closely with Learn Direct and NHS Careers.
· Financial Services – Focused activity on Inspirational Leadership – article written by Nigel Crouch. M & L link through their National Skills Academy.
· Skillsmart Retail – Their SSA has identified a skills gap especially at Store Manager level.  They have done a significant piece of research with both large and small retailers to find out what works for their organisations and determine ways in which they can support this . . . they will now take this research forward. They have also used the Inspirational Leadership Tool within Skillsmart focusing on the Management Team.

· EU Skills – no dedicated programme in place just yet. Developing a supervisory management programme that is specific to their sector. Exploring the development of a registration scheme for managers.
· Lantra – Based on technology. Lantra have held a meeting with SFEDI, who appear to be very keen. Excited by the developments, 2 high street banks may be keen to sponsor the internet based solution to enterprise issues. The High Street banks may also be keen to develop solutions this would work in a similar way to the ‘McDonalds A-Level’. The awards would focus on developing key management skills.  In the West Midlands a pilot scheme has been running to target businesses in need of Management and Leadership support. This has involved an investment of £1.8 million – very successful outcomes.
· SEEDA – Offer Management and Leadership support, similar to West Midlands, in the form of £1k and is focused on growing companies 
· Skills For Justice – They are running Action Learning activities funded by LSC. They recognised a real need to develop their own in house facilitators and CMI have developed an award specifically for them at Level 5. Offering free sessions to many, including the police force and the prison service on Management and Leadership. The evaluation reports are available on the Skills For Justice website.
· Go Skills – New person in post, Go Skills have built a specialist portal, however this may not continue due to limited funding.

· Skills For Logistics – They are focusing on foundation degree programmes in Management and Leadership as a core. Issues for management centre around progression. These will be addressed through academies.

· Construction Skills – Recognise that M and L drives business improvement. Progression routes from “craft” through to manager are very important; funding is secure for another year. Construction Skills have commissioned a Management and Leadership diagnostic tool, which will be delivered across the country. The National Construction College are hoping to develop a management academy. 
· Skillset – Currently finalising their sector compact, and there is a ring fence around M and L development work. They are working through a variety of agencies through Train To Gain – they have found the Train to Gain offer for M and L to be very flexible, and have managed to get some access for companies of less than 10 employees. Recently been in talks with The Open University to create an online course. 

· Summit Skills – Summit Skills have had significant engagement in the North of England with academies and HE. In London, Summit Skills have been meeting with York Multimedia with a view to developing the Solutions4Business Building Services Engineering micro site.
· SkillsActive – SkillsActive have been working closely with Nigel, using Inspirational Leadership. New NSA is due to launch in three regions. SkillsActive have worked with professional bodies to make sure that its M and L offer is relevant.

Update on the National Picture

L&M Advisory Panel and other national issues
The Panel is due to meet for probably the last time next week, Steve Studd is attending and David Lammy is expected to be there. No papers out yet, no agenda.

The day before the Panel meets, Steve has been invited to a Parliamentary Group of interested MPs who are interested in M and L. Again, no papers, or agenda but Steve views this as a chance to at least hear what the MPs think. This will contribute to a joined up view of how the SSCs can help address the M and L issues through some reformed national arrangements.
The Alliance Developments 

At the present time all SSCs are anticipating receiving and additional £140 or £160K following the demise of the SSDA – this money is expected to address cross cutting and cross sector issues. At the present time all SSCs are discussing the nature of the letter which they will receive varying their core contract – the question is “how prescriptive will the letter be regarding how the money can be spent?” 

All SSCs have agreed to commit 2 lots of £40K i.e. £80K to the running of the Alliance to ensure a central service and also a presence in the nations and regions. So the contents of the letter will set out how the remainder is spent – either in actual commissioning of work, or through the donation of time of the SSC staff. 

The Operations Group of the Alliance and also the board are starting to get to grips with how the Alliance should operate – it is likely that all the work will be run through 2 Policy Groups – these are currently the QRSG (Qualification Reform) and the Supply Side Reform Group. At present each CEO sits on one of the groups, Steve, and others are suggesting that a senior Director in each SSC should also join the policy group their CEO does not attend. This already happens for SkillsActive, Steve is on Supply Side Reform, John Thorpe is on the Qualifications and Standards Board which does much of the groundwork for the QRSG.

How will these groups go about their business? Firstly all cross sector stuff, Steve has argued, should lie with supply side reform – for the simple reason that Steve is on this group, as is Richard Beamish (Asset Skills head up the employability work); Terry Watts (ProSkills Health and Safety) and also Go Skills (Customer services). 

The licensing arrangements for SSCs has just been released M and L is mentioned as top of the priority areas, but no prescription for how it is addressed.
Discussion
Qu.1 – Is there only one source of funding?

Ans.1 – Most funding is done on a local scale as opposed to being done on a national scale.

Qu.2 – What is the future of the Champions?

Ans.2 – Suggest that these meetings and the Forum to be held on the same day. Perhaps, one in the morning and the other in the afternoon?

The Way Forward – revised M and L offer
SkillsActive circulated a revised “L and M offer” paper; this resulted in some discussion and suggestions for improvement.

· As a minimum the Network should give a general commitment to M and L
· Continue to share information as this is invaluable to SSCs

· Have found that SSCs are reactive rather than proactive

· 4-5 key elements to the M and L offer
· Labour market information

· Management and Leadership – if not driven by SSCs, will lose out

· Influence Management Standard Centre

· Create an NSA for management and leadership – aspire to this

Action Learning – Working In Collaboration. 
Delivered by Janet Robbins of Business Link. Full presentation available on the web site. http://www.sfbn-mandl.org.uk/files/Forum_meetings/080611/Janet-Robins.ppt 
Project Priorities
· Utilising existing partnerships
· Ensuring nationwide coverage

· Initial assessment

· Deliver a quality programme

Last year Business Link was provided with 170 referrals. Out of those figures 116 people started the programme and of those 104 completed it. 

Partnerships – Business links
SkillsActive was an obvious point of contact for Business Links. Through contact with SkillsActive, Business Links had contact with employers in less than 4 weeks. Business Links had zero budget for marketing, with no flyers distributed and didn’t attend any roadshows. All of their contacts/ information was gained through the distribution of two key emails sent out by SkillsActive. 
The full evaluation report is available on the website - http://www.sfbn-mandl.org.uk/files/research/SEEDA_M&L_Results.pdf 
SEEDA with SkillsActive put in a bid for a £4.7 million budget. SEEDA are to hold a conference with them in October.

Benefits and Success
Simple communication

Effective marketing

Utilise business advisors

Uses Sector Skills Councils intelligence

Provide details of potential participants

The low cost attracts and persuades managers

The Way Forward
The group indicated they would like to meet again and a date in September will be circulated in due course.

All members agreed to covey the key messages from the meeting back to their Senior Management Team.

All in all, it was a very constructive meeting.
� � HYPERLINK "http://www.skillsactive.com/training/management-and-leadership/scottish-m-l-course-search" �http://www.skillsactive.com/training/management-and-leadership/scottish-m-l-course-search� 
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