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Management and Leadership Strategic Forum
Managing and Leading in the Recession

Tuesday 30th June, 10.30am – 13.30pm

SkillsActive, Castlewood House

77-91 New Oxford Street, London WC1A 1PX
  A G E N D A 
	Time
	Item
	Presenting

	10.30
	Arrival and welcome
· Addressing M&L development within the new realities 
– questions to address today
	Steve Studd

	11.00
	Update on our programme from

· Updates from the Regions and Countries including engagement with Train to Gain
· Action Learning and Inspirational Leadership developments

· Other issues
	Mike Hender
John Thorpe

Nigel Crouch

	11.30
	ILM research - Delivering in a downturn – what CEOs want from their managers

ILM set out to discover how the economic downturn is impacting on the development needs of the UK’s small and medium-sized enterprises. What are the critical skills and characteristics that SME bosses now require from their management teams? How confident are they about their managers’ capability in the current environment? And what plans do they have to respond to the challenges and opportunities posed by this recession?
The research gives a real insight into the mindset of today’s SME leaders, and what they see as the strengths and weaknesses of their leadership and management teams. 
	David Pardey

Senior Manager, Policy & Research

ILM



	12.00

	CMI viewpoint – the Economic Outlook and making the business case for investing in skills
The CMI’s Economic Outlook reviews the attitudes and responses of managers to the recession.  What are their demands on Government and skills bodies?  How are they responding in terms of their broader investment decisions?  What are the economic returns for investing in management and leadership qualifications?  

Invest to grow: supporting management development:

An overview of employer responses to the recession and top tips for organisational development opportunities.
	Petra Wilton,
Director of Policy and Research, CMI

Marianne Harris-Bridge, Director of Employer Engagement, CMI

	12.30
	A general discussion on the way forward within the Alliance umbrella
	All

	13.00
	AOB and Close + lunch
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