Notes from Management and Leadership Strategic Forum Meeting 27th November 2009 
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Alliance M&L Programme 2009 - 2010



Present –, Neli Dlamini, Vince Glover, Emma Skipper, Carl Leonard, Steve O’Keeffe, Paul Marshall,  Linda McCourt, John Holton, Sally Garbett, Derek Hartshorne, Derek Jones, Chris James, Katie Nurcombe, Ayesha Rees, Martin Arnott.
In Attendance – Steve Studd, John Thorpe, Mike Hender, Nigel Crouch, Jon Telfer, Ian Kinder, Matthew Bird, Roger Hobbs.
Apologies – Mike Carney, David Weaver, Tom Beasley, Sue Gill, Mo Lancaster, Sarah McCarty, Karen Woodward, Nesta Job, Kate O’Connor, David Cowey, Jen Teulon.
Steve Studd  welcomed everyone to the meeting. He explained that the agenda had been designed to enable members to receive up to date information from key partner agencies and also to receive an update on progress that the core team have made as part of the M&L development work agreed with the Alliance. In the latter part of the meeting members were advised that important decisions were needed  as to how their SSC will engage with the work going forward.  
Summary actions

1. M&L team to engage with UKCES to drive forward the strategic items in the top of the above pyramid.

2. The group will put a primary focus on engaging with the Regions probably through a ‘buddy’ system.

3. Members are asked to respond this week on the revised Action Learning training proposal.

4. A refreshed M&L survey based on the ProSkills exercise will be considered for the new year.
Presentations 

UKCES

The meeting was delighted to welcome Ian Kinder and Matthew Bird to the Forum (Ian and Matthew form the core M&L team at the UKCES). They have not been in post long but already have started to initiate a number of activities. Ian Kinder made reference to the UKCES Ambition 2020 paper  and indicated that at least 75% of it had been captured in the very recent government white paper on skills. 
The UKCES team had organised an intensive session with a small group of entrepreneurs at Windsor. The attendees at the Windsor event were people not previously engaged with the government initiatives.  

The key message that emerged from this event was the government should play an enabling role, provide improved advice and guidance should not try to lead. 

Peer to peer networks, coaching and mentoring were the things most valued by this group of entrepreneurs – any M&L solutions should be built around this notion and most importantly these programmes must be streamlined and free of bureaucracy! 

The more detailed presentation given by Matthew is on the M&L web site.

Some colleagues expressed disappointment that nothing new had come out of the event, however, given that all our work relies on a detailed evidence base, the messages from Windsor reaffirm the value of Action Learning as a concept. 
The focus of debate at Windsor had been on “better utilisation of skills”, colleagues were encouraged to read the Report “Collective Measures”. This will be circulate when received.
Forum members noted that delivery of development programmes is a fundamental aspect of their success – quite often the content was good but the delivery poor! Also the recent college funding review seems to have had the effect of reducing flexibility. For example, where M&L is concerned things like delivery on the business’s premises, in the evening, etc is so crucial to take up, value and impact!

Action – Stephen Studd asked the UKCES representatives how the Forum and indeed SSCs can engage more fully with the top section of the pyramid – a further meeting is to be set up to move this forward. 

Investors in People 

Jon Telfer and Roger Hobbs gave this presentation about the changing face of IIP.

Members noted that  companies now have the opportunity to stretch themselves in terms of gold, silver and bronze.
IIP is transferring to the UKCES from 1st April 2010, this is an important move and puts IIP as part of the bigger picture. It should not be seen as stand alone but part of the bigger M&L ecosystem especially capturing the high performing workplaces and skills utilisation agendas.
A useful discussion ensued, colleagues noted the importance of the NOS in changing behaviours, and most parties are agreed that behaviour change is essential if we are to move forward significantly. If we can change the UK culture so that managers and leaders actively want to continue to learn and improve their performance many of the issues we face will be resolved. 

New Research

Martin Arnott presented the findings from the ProSkills survey of a small group of their employers on M&L priorities and issues.

This work has grown from the need to ensure that all our work is drawing on the most up to date evidence base available. ProSkills had been asked to pilot an approach and share their results.  

Lack of awareness of the availability of the tools was a key outcome. 

A useful discussion followed and colleagues explored the possibility of a coordinated survey on M&L issues across the re-licensed SSCs. The ProSkills questions will be circulated with a request for members to comment. 
Action – We will update the SSC Intelligence Network on progress at their meeting next week. 
Action – A decision will be taken early in the New Year whether a short sharp approach to updating M&L evidence base can be taken. Key requirement  would be participation by all SSCs issuing the same questions. 
Action – Mike Hender to explore the possibility of a survey being conducted from the central M&L web site.   

Update on Progress – Core Team

Mike Hender took the group through the current work. A key debate was on the Action Learning proposal that had been circulated with the papers. There was some confusion amongst SSC colleagues about the purpose of the development activity and also the difference between the two options.  

Action – Mike Hender will re-develop the proposal in line with feedback and circulate to SSCs as soon as possible to seek a commitment to one of the options. 

Members were reminded that work had been proceeding with the core tools to ensure that they were relevant to today’s economic situation – the use of wrapper around the tools  to ensure focus on the recession, credit crunch, retaining staff, etc.
A key purpose of the revised Action Learning programme is to ensure that all SSC staff are aware of the potential of Action Learning and are able to promote it to their employers. 

Regional activity
Nigel, Ayesha and Carl updated members on significant progress to develop Inspirational Leadership as a core offer in the East and West Midlands. The Alliance staff are able to play a key role in the regions. 
Action – Ayesha Rees contact details to be sent out to SSC staff (see below).
If the regional approach is to work, each Alliance regional member of staff needs to have a SSC buddy to help coordinate the regional activities and take the messages out.  Colleagues felt that this would work best if the Regional SSC Forums were the basis, then a number of SSC CEOs would be engaged in the process. The role of the SSC Chair, the Alliance person and the SSC buddy would become more joined up.
Action – Ayesha Rees to contact CEOs with this suggestion.

Linda McCourt gave a useful update re activity in Scotland – M&L is starting to come up the agenda of the Scottish government. Skills and learning are devolved, but in the work to date M&L has not figured in the strategy, the picture is changing and through the work of the group Linda chairs, the SSCs hope to have a key influence on taking things forward and the  redevelopment of the M&L core offer, able to be contextualised via the use of the business wrappers should be useful. 

Conclusion and Way Forward

Stephen posed some questions for colleagues to consider:

1. As companies emerge from the recession they may well have changed how they operate. What impact, if any will this have on M&L, our solutions and broader provision going forward?  
2. Low carbon agenda – how can we position our solutions to help in this? 

Stephen advised colleagues that the Alliance and the UKCES are continuing to take work forward on the concept of public procurement of the M&L NOS and SQS. The intended start date for this is April 2010.

The meeting closed at 1.20
Next meeting

5 March 2010 – SkillsActive London.
Ayesha Rees contact details:
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