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Management and Leadership Strategic Forum
The New Plan
Friday 27th November, 10.30am – 13.30pm

SkillsActive, Castlewood House

77-91 New Oxford Street, London WC1A 1PX
  A G E N D A 
	Time
	Item
	Presenting

	10.30
	Arrival and welcome
· Addressing M&L development within the new realities 
– questions to address today
	Steve Studd

	10.45
	· UKCES: UKCES are focusing more closely on M&L – as a concrete demonstration they have hired Ian Kinder as Assistant Director, Strategy on Michael Davis’s team; M&L work falls into his area. Ian will be joining us to contribute to the meeting.
	Ian Kinder

	11.15
	· Investors in People: John W. Telfer, Group Managing Director, CQL Group will be updating us on how IIP services are now organized and delivered in England.
	John Telfer

	11.45
	· New research: ProSkills recently produced some interesting research for their sector on up-to-the-minute M&L issues. Martin Arnott, their Research Director, will be joining us to share the results and talk about how we might roll this out more widely.
	Martin Arnott

	12.15
	· Refining the M&L plan: Recently we had a workshop with some SSC colleagues to refine our plan for the next six months. We’ll cover the outcome of that day:

· The Alliance is strengthening its focus on M&L.

· Increased activity for Inspirational Leadership and Action Learning.

· An offer of some personal training that you may wish to take up. 

· Funding.

· Should we take a more regional/country view of the programme? How to work effectively with 9 regions and three countries.

· A refreshed agreement on what ‘the offer’ is.
	Mike Hender

John Thorpe

Nigel Crouch 

Ayesha Rees

	13.00
	AOB and Close + lunch
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