Notes from Management and Leadership Strategic Forum Meeting 30th June 2009 


Present –, Mo Lancaster, Carl Leonard, Sarah McCarty, David Cowey, Steve O’Keeffe, Karen Woodward, Rob Wellman, Paul Marshall, Sarah Mcloughlin, Jon Douglass, Nesta Job
In Attendance – Steve Studd, John Thorpe, Mike Hender, Nigel Crouch, Petra Wilton, Marianne Harris-Bridge, David Pardy
Apologies – Neli Dlamini, Vince Glover, Emma Skipper, Dawn Vinall Nigel Payne; Derek Hartshorne, Linda McCourt, David Weaver, Tom Beasley, Derek Jones, Sue Gill
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Develop Strategic Driving Force

Capitalise on the work of the L&M Panel and take it forward
to provide a national lead.

Develop a Strategic Group — a partnership between the
UKCES, the Alliance of SSCs, a selected number of
Professional Bodies and the M and L Forum of SSCs

Work effectively with Partners and Stakeholders

Where appropriate, develop an arrangement with the
Strategic Group to jointly commission work (for example
the relationship with the MSC )

Liaise with the UK L&M Network group to ensure strategy is
in synch with partners and stakeholders

Coordinate activities across the SSCs

Refresh and consolidate intelligence from SSAs and latest.
Lmi

Guide the reform of the L&M NOS and approval of
qualifications (SQS for L&M)

Ensure a coherent relationship with MSC

Deliver tangible benefits to employers

Support tactical activities with partners and SSCs

Ensure base level solutions are qualified and supported
Communicate to all stakeholders through targeted
meetings, marketing material and web site

Ensure SSCs capitalise on funded initiatives such as the Train
to Gain L&M programme



Steve Studd welcomed everyone to the meeting and explained that this was a natural review point in the work that SkillsActive has been taking forward under the auspices of the Alliance. He presented to the Group the “pyramid” diagram
 showing potential different levels of activity that cover the M&L agenda and asked colleagues to prepare their thoughts on the way forward for discussion in the latter part of the meeting. 
He pointed out that the UKCES was expecting the Alliance of SSCs to show leadership and coordination across its members in dealing with the cross cutting/sector skills agenda. Ideally, SSCs will recognise that M&L is of key importance to their work, and will demonstrate their willingness, capability and capacity to work together to address this key issues.
Steve reminded colleagues of the approach that is emerging from joint discussion with the UKCES and the Alliance CEOs regarding joint commissioning. The purpose of this work was to develop and agree a decision making process with greater transparency and consistency. He asked colleagues to consider whether Entrepreneurship or Enterprise should be incorporated into the focus of the work. 

The concept for the pyramid is not new, but provides a logical approach. The level 1 discussions identify the key things that need to be done – for example the NOS, SQRP activity. 
At level 2, a number of significant partners will help determine requirements, for example, the specific expertise needed to tender for work. The aim is for process and accountability to be clearly visible. 
Level 3 is where the Forum of all SSCs can collaboratively develop and share needs and solutions and feed upwards to the contracting organisations. This will ensure that employers’ voices are at the forefront. It is crucial to have a live and active group to provide up to date input and data. The question was posed as to whether SSCs would be content to be led by other people or agencies if they are not willing to seize the initiative themselves. 
Level 4 is where products and services are developed or implemented should they be needed. 

Some initial comments were offered by the group; in particular the need to focus the offer on clear outcomes that are measurable and to use the correct terminology e.g. UK or National. 
Steve concluded this section of the meeting by reassuring the group that the intention was to work with John McNamara to help position the Alliance of SSCs correctly – once this achieved it’s absolutely vital that we (SSCs) are able to achieve and deliver on the roles we are responsible for. 

Report on Progress 

Mike Hender took the group through a brief report on progress against the different facets of the current programme. This is available on the web site
.
There was discussion around the intention to use a short, sharp questionnaire to a small sample of employers in each sector. ProSkills have agreed to pilot this and feedback. A key point was made that this work should be considered in the light of the Alliance ‘skills monitor’ project, where a sample of employers will be surveyed on their business directions and needs.
Inspirational Leadership
Nigel Crouch updated colleagues on work that had been undertaken with SSCs in recent months. 
Presentations from ILM and CMI
Colleagues from the ILM and CMI gave valuable presentations on ‘managing through the recession’; details are on the web site
.

Further discussion on the Offer and way forward 
Stephen indicated that we are very happy to take comment on the current document; there was support for the notion of starting to focus some of the work going forward through the emerging clusters of SSCs.
A strong feeling was expressed that the top level of the pyramid should be used to get commitment from funders that would then mean that the tactical solutions etc are much more likely to gain funding. 

We need to consider how to get the third sector involved. 

A revised offer will be circulated to all SSCs together with a simple but focussed questionnaire – this to be sent out ASAP. A final offer will be the focal point of a meeting with the Commissioning Group in mid July. 

A revised programme, should it be desirable to be in place by September.  

A date for the next Forum will be set in due course.
The meeting closed at 1.00
� � HYPERLINK "http://www.sfbn-mandl.org.uk/files/2009-10/June09%20plan%20V2.pdf" �http://www.sfbn-mandl.org.uk/files/2009-10/June09%20plan%20V2.pdf� 
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