Notes from Management and Leadership Strategic Forum Meeting 5th March 2010 
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Present – Derek Jones, Mo Lancaster, Ruth Asker-Browne, Chris James, Catherine Holland, Lisa Devayya, Derek Hartshorn, Steve O’Keeffe, Paul Marshall, David Weaver, Neli Dlamini, Patricia Carey, Katie Nurcombe, Ayesha Rees, Jen Teulon
In Attendance – Steve Studd, John Thorpe, Mike Hender, Nigel Crouch, Gary Walpole.
Apologies – Sue Gill, Vince Glover, Stephen Smith, Karen Woodward, Linda McCourt, Karen Nimmo, Sue Hunter, James Murdoch, Nigel Payne, Carl Leonard, Dawn Vinall, Emma Skipper.
Steve Studd Welcomed everyone to the meeting.  
Stephen emphasised that in the current economic climate that groups such as this one, had to add value for each individual SSC in terms of both contribution and also outputs. He stressed that this was the M&L Strategic Forum and as it was our group he challenged members to shape it to get maximum impact. 
The second focus of Steve’s introduction was to update members on the new arrangements for the “pan sector” standards including M&L. The whole point of “pan sector” is that any issues or work programmes need to come out of the collective engagement of the employers from across all SSCs. He expressed disappointment that despite the Alliance having key members on the Joint Commissioning Group that the final arrangements were anything but “joint”. 
Public procurement requirements have meant that SSC CEOs cannot see the final arrangements otherwise they would have been prevented from entering a tender should they wish to do so. The deadline for the tenders was midday on the 5th March. At least 2 tenders were expected to cover all 6 pan sector areas, and there may be additional tenders focusing on particular parts. Whatever the outcome, it is critical for the Alliance and its member SSCs to ensure that the working relationships for these areas are robust. This in itself may require a considerable commitment from the SSCs to make this work. 
Overview presentation
This will provide you with a summary of the meeting and all the main links. Click here
Summary actions

1. Use the next Forum meeting to work through the implications of the current political and strategic changes to build an Alliance plan for cross sector M&L in 2010/11
2. Colleagues are requested to let Mike Hender know if they wish to join the Action Learning course starting in April / May.

Notes on previous actions

	Action
	Response

	1. M&L team to engage with UKCES to drive forward the strategic items in the top of the above pyramid.
	Meetings have been held with UKCES but their focus currently is on ‘clearing the decks’ before the election. Realistically it will be early summer before a new direction emerges for us to engage with.

However, the Alliance is preparing for the new year and we will ensure that our new plan supports its strategy and goals. See action 1. from today’s meeting.

	2. The group will put a primary focus on engaging with the Regions probably through a ‘buddy’ system.
	With the downsizing of regional positions in the Alliance the buddy system is no longer practical. However close contact is still being made with regional teams. Click here.

	3. Members are asked to respond this week on the revised Action Learning training proposal.
	This was done and then classes are scheduled for April and May.

	4. A refreshed M&L survey based on the ProSkills exercise will be considered for the new year.
	On reflection, and bearing in mind the rich portfolio of research already available it was decided not to pursue this.


Presentations 

Alliance – Jen Teulon
The Alliance is finalising its business plan for the new financial year. It will focus on:

· responding to a critical year of challenge and opportunity
· positioning the SSCs correctly with the key stakeholders
· delivering on collective priorities
· targeting the use of limited resources
Jen stated that the creditability of individual SSCs was riding high, drawing on the evidence base of the re-licensing process – however there was still significant doubt in some places as to the ability of the Alliance to deliver on cross sector skills. She drew the group’s attention to strategic objective 4 (the X-Sector one) the Alliance should act as a catalyst, leader and coordinator. This links closely to Steve Studd’s introductory remarks about the future importance of the group. 
The Alliance has done some work on “what success looks like” and the M&L Forum needs to take full account of this going forward. There seems to be a key need to publicise what we are doing even more! The Alliance focus here is to maximise impact and minimise risk for the SSCs.

X- Sector is a hugely important area for the Alliance and its member SSCs – the Alliance is appointing a new X Sector Manager in its restructured arrangements. 

The countries

Wales

Gary Walpole of Leadership and Management Wales  gave the background to his new organisation and explained the various projects being funded by an ESF grant.

· One pager on The Centre for Excellence for L&M Skills in Wales
· Introducing L&M in Wales - Flyer
· Bring Your Brain to Breakfast - Flyer
Mike Hender described the M&L workshop held in Wales recently and the draft proposal to capitalise on the available ESF funds. This will be refined in a further workshop.

Northern Ireland

John Thorpe related the current situation in NI and the new focus of the Alliance. More details may be obtained from Siobhan Weir.

Scotland
The Alliance has submitted papers to the Scottish Government Review of Management and Leadership:

· SSC submission Feb 2010 

· Central M&L team input 

More details from Karen Nimmo 
England

Mike Hender, Nigel Crouch and Ayesha Rees gave an update on English activities.

This included a suggested initiative based on a similar model to the one emerging from the Wales workshop but incorporating Academy offerings. A paper on activities in the East Midlands, South East and South West was provided.

Construction Skills update

Mo Lancaster gave an update of her programme which is now operating out of Future Skills Unit. Given the rapid rate of change of technologies and processes in the industry this is a good place to be.
Conclusion and Way Forward

Stephen concluded by looking forward to getting to grips with a new year and a new government. We will reconvene in June when many of the current uncertainties will be beginning to be behind us.
Next meeting

16 June 2010 – SkillsActive London.
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