Notes from Management and Leadership Strategic Forum Meeting 16th June 2010 
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Alliance M&L Programme 2009 - 2010



Present –Chris James, Catherine Holland, Paul Marshall, Jen Teulon, Sue Gill, Carl Leonard, Stephen Smith, Chas Hubbard, Scott Cooper-Groom, Robert Cleveland, Chris Jeffries, Angela Yahaya, Ian Buckingham, Angela Sharp, Elaine Moore, Sarah McLoughlin, Helen Kaczmarek, Aiden Farrell, Shabana Parkes
In Attendance – Steve Studd, John Thorpe, Mike Hender, Matt Street

Apologies – Ruth Asker-Browne, Vince Glover, Karen Woodward, Linda McCourt, Nigel Payne, Emma Skipper, Neli Dlamini, Derek Hartshorn, Nesta Job, Denise McGlyn, Derek Jones, Lisa Devayya, Kate O’Connor
Steve Studd Welcomed everyone to the meeting and together with Jen Teulon set the scene. 
Stephen reminded everyone that in the current economic climate the Forum has to add value for each individual SSC. He also reminded colleagues of the challenge he offered them at the previous meeting; this is the M&L Strategic Forum and our group members need to shape it and its work programme to get maximum impact. (See later for your views on the format of future meetings.) 
Stephen emphasised that the work programme to date has indeed been strategic. Our strategy was developed from an evidence base that had been refreshed twice – we are now in the middle of executing the strategy. He expected two outcomes from the meeting – the first that the Alliance contract manager was happy with the outcomes of the work programme and secondly that SSCs are given every opportunity to set out exactly what they want.
Jen Teulon emphasised that the Alliance resources had to be used in an evidence-based way, they should build on effective activity from the past and they should concentrate on important strategic issues that have high impact and really make a difference. 

Jen set out the three types of ‘across-SSC’ activity that was within the scope of the Alliance Cross Sector Group of CEOs:

· Pan Sector (M&L NOS, Business admin, customer service etc); 
· Economically important clusters (e.g. low carbon etc); and 
· Thematic (for example IAG and Youth unemployment). 
The Cross Sector Group was meeting again on the 7th July to allocate the scarce resource to support the types of activity listed above. 

Overview presentation
This will provide you with a summary of the meeting and all the main links. Click here:
http://www.sfbn-mandl.org.uk/files/Forum_meetings/100616/Project_Update_100616.pptx 
Presentations 

DBIS – Aiden Farrell and Helen Kaczmarek
The policies and strategies of the new government were taking time to emerge but the following points were made:

· Passion for skills development, growth, social mobility
· There will be a new skills offer ‘quite soon’.

· Priorities:
· Life Long Learning, social justice and social mobility 

· Academic freedom – stripping out the bureaucracy, removing the central focus
· Get rid of difference between vocational and non vocational
· Working with the coalition is slow (need to get the whole team ‘signed up’).
· The financial situation creates a challenge – what is affordable?

· Train to Gain, in fact government funding in general is perhaps not the answer to the problem, but L&M Train to Gain will continue for this year as far as is known. There is a growing recognition that other stakeholders have a role to play and there is a great need for a coherent integration with other initiatives. 

Council for Administration – Matt Street
Matt thanked the Forum for the opportunity to initiate dialogue with the SSCs. He set out who the partners were – for the M&L side these include the ILM, SfEDI but not the MSC. The present phase of their work is very much focusing on planning and is looking closely at 3 key areas:
· Plan for NOS within their “contracted footprint” – what needs to be done. This may be the subject of a bid for work next year!

· SQRP work to ensure that there is sufficient QCF provision

· Apprenticeships

CfA recognise the need for underpinning LMI but this is outside their current contract.

They are looking at ways to streamline their processes – fewer AO Forums for example, a single approval process.

He indicated a willingness to work in partnership. Colleagues commented that the use of language was important and this will make or break the work programme.
Developing the Work programme for 2010/11
Stephen introduced this item by emphasising that the ‘pyramid’ needed to be re-introduced and also the top part of the pyramid perhaps needed unpacking further to ensure that the CEOs in the network could be clear that the work was strategic and fitted the Alliance priorities. 
NB: Please read the following sections in conjunction with the draft M&L proposal for 2010/11 to which they relate.
Evidence base
All agreed that this was an important area of work and that Bob Windmill should be utilised as fully as possible. Colleagues stressed:
· We should use the evidence from the previous five years of successful work as well as new information to inform the current year.
· The evidence base to be refreshed in as cost effective a way as possible making use of other activities already going on to collate information.
· To position the Alliance as a strategic influencer with some capacity for strategic enabler

National Priority Areas
There was a lot of enthusiasm to engage with the Low Carbon agenda – the first point would be to engage with the Low Carbon Forum.
The Forum wanted the role of M&L in bringing about change in the workplace to be emphasised – how can the impact of M&L on performance be measured? 

Big levers
There was much of enthusiasm for re-engaging with IIP – to perhaps revisit the notion of signposting the work of this Forum with the M&L indicators.

There was some support for the notion of allocating individuals on the Forum the responsibility of managing relationships with a national partner – this does need to be balanced up with where DBIS take their M&L Steering Group to avoid duplication. The purpose of this activity would be to address any shortfalls in relationships/joint planning with these strategic partners.
Colleagues did ask that “missing areas” such as the relationship with the Third Sector be captured here.
Quals and Standards – Relationship with the CfA
Colleagues recognised that ensuring this was a productive relationship was a key aspect of the work programme. Further detailed activities may emerge following the Alliance strategic planning meeting with them scheduled for w/b 21st June.
Refreshing the Forum
A survey had previously been sent to all members. The results of this have now been analysed and are attached to these notes. 
Clearly there is real enthusiasm for the Forum to continue as it creates the opportunity to impact on M&L areas in a collective way.
Conclusion and Way Forward

Stephen concluded by thanking everyone for their contribution to the work of this Forum over the years and he expressed a hope that it may continue in some form into the future and he wished it every success. Stephen reminded colleagues that there were two ways of the Forum working – all SSCs sitting together and taking on voluntary actions relying on the goodwill of members to take on their equal share of the work; or utilizing part of the subscription they pay to the Alliance to commission a work programme that the Forum could shape and monitor. 
He summarised that the immediate actions would be:
1. The notes of the Forum to be circulated by early next week

2. A revised work programme be submitted to the Cross Sector group for their consideration on the 7th July 

3. If possible, this work programme to be costed. 
Next meeting

TBA

New Forum structure

Please see over page for members’ feedback on future Forum structure. 
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Latest research findings
|Quals and Standards: issues and developments
|Our products and solutions (ILP, A Learning, etc.) 3
|Alliance 3 )
|Selected SSC updates and case studies 3 3
UKCES 2 3 3
Partners (e.g. CMI, ILM, IIP. CIPD etc.) 3 3
Informal round table discussions and updates 32 3 2 2 - 2
|Country specific 3.1 3 1 2 - ) 2 3
English regions 3.1 3 1 2 - 2 3 2
|Train to Gain L&M programme 3.0 3 2 3 e 3 = 2
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Best % informal networking time at meetings? 16.0 30 10 10 30 10 10 10 30 10 10 10 10

Other products and solutions:
SEMTA: ROI, Diagnostics
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