
GRANTfi nder brings you 
the complete picture

making information work



The vision

From the outset, you need more than a 
clear vision of your project or initiative. 
You also need the means to present an 
equally convincing case for it on paper.  
What is it that your project actually 
needs to see it through to fruition?  A 
vision alone is not enough to secure 
external funding or support.  For 
success, it needs to be presented as a 
considered, rounded proposition – with 
its purpose, methods, costs and benefi ts 
expressed with clarity.

Unlocking the door

What type of funding do you require?  
And, having determined this, where 
do you go in your quest for funding 
sources?  Do you need prior warning of 
new schemes that are in the pipeline?  
Undoubtedly, there is a vast range of 
opportunities available – many thousands, 
in fact.  But is support most likely to come 
from local, regional, national or European 
sources – or a combination of these? 

The funding scene is something of a 
quicksand of ever-changing criteria and 
opportunities.  Where can you gain 
access to constantly updated information 
at the tap of a keyboard?

There are a number of key factors that 
can infl uence the success of your project 
– among them timing, location, purpose 
and benefi t.  But don’t think just in cash 
terms.  Think more in project terms 
– which is what funders invariably seek.

The defi ning moment

Vitally, what is the nature of the support 
you seek?  Is it grant aid, a loan, advice, 
venture capital, sponsorship, awards 
or some other means of assistance?  
If matched funding is required, what 
resources are available to you?

Whatever your project – and however 
unique it is - the chances are that others 
have trodden the same or a similar route 
before you.  Is there a conduit available 
to you that will short-cut your learning 
curve?  In other words, can a third party 
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GRANTfi nder recognises 
that the process of 
securing external funding 
for almost any project is 
like completing a large 
jigsaw puzzle for which 
many of the pieces do not 
appear to exist.

Of course, funding 
providers almost certainly 
do exist – but where are 
they?

And, if and when you fi nd 
them, how do you present 
your project in the best 
possible way?

Indeed, what is the profi le 
of the typical funding 
process?  Is there such a 
thing as a best practice 
approach?
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organisation act as a facilitator and 
provide you with valuable feedback on 
the experience of others?

Modelling your project

To increase the probability of success, 
the modelling of your project and the 
preparation of your bid should be carried 
out in a way that is appropriate to the 
needs and expectations of the funder.  
Many providers, for example, focus much 
more on the anticipated results, rather 
than the means of achieving them. 

Where can you fi nd the wealth of 
knowledge and experience to do this 
most effectively?  You may have fi nite 
time and administration resources 
available.  You certainly need to know 
that your bid will not fail on a technicality. 
You need to be sure that it is presented 
in a way that is empathetic to the 
expectations of the provider. 

Support identifi ed

By using knowledge of the problems to 

acquire knowledge of the solutions, you 
have made your bid a clear favourite in 
the success stakes.  All being well, the 
grant or funding has now been released.  
Your project is no longer a vision – but 
close to becoming a reality.

Tracking success

Implementing your project may well 
have to run concurrently with the need 
to keep funders and other interested 
parties, such as local authorities, fully in 
the picture.  This means monitoring - and 
the production of managed data.

Imagine how much easier this would be if 
you had access to a structured software 
package and accounting procedure 
that would both monitor and produce 
data in a form that would also identify 
your partners and allow progress to be 
tracked.

Where there is direct or indirect local 
authority or government agency 
involvement, such a system can help 
organisations to justify expenditure, 
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prepare budgets, report internally and 
provide the often-required paper trail.

Measuring success

With an easy-to-use grant tracking 
system in place, the evaluation of your 
project is not only facilitated, but also 
becomes a matter of record for everyone 
concerned.

To be continued…

Many grant-funded projects have a 
fi nite life cycle.  Once they are up and 
running, thought needs to be given to 
continuation funding for the next cycle.  
Will the need and criteria be the same?  
Ready access to the ever-changing 
kaleidoscope of the funding environment 
is a valuable resource.

Let GRANTfi nder’s powerful suite 
of products guide you through the 
funding process from concept to 
completion...
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GRANTfi nder has been an invaluable 
resource to us.  We have used it for a 

number of years and found the service to 
be professional and effi cient”

JUSTINE CAWLEY
FORMERLY ASSISTANT DIRECTOR - STRATEGY AND EXTERNAL FUNDING

NORTH EAST LONDON STRATEGIC HEALTH AUTHORITY



Built on more than twenty years’ exclusive 
dedication to this business, GRANTfi nder is a 
user-friendly, accurate and continuously updated 
package that has helped to facilitate the securing 
of millions of pounds’ worth of support.

As our clients testify, the potential benefi ts of 
GRANTfi nder far exceed its cost.

These benefi ts are recognised by a wide cross-
section of organisations – public and private 
sector – ranging from modest voluntary 
community projects at one end of the spectrum, 
through to major, multi-level European initiatives 
at the other.  The nature of the projects for which 
support has been secured is even more varied 
– covering capital investment, the arts, sport, 
education, housing, crime and rehabilitation, 
exporting, the environment, regional initiatives 
and much, much more.

Our database carries details of in excess of 4,000 
funding programmes – a reservoir of information 
that is not only constantly growing but is also 
continuously updated.  These resources include, 
amongst others, local, regional and national 
government within the UK, European funding, 
private initiatives, charitable trusts and corporate 
sponsorship.

Remember, the relationship that we have 
developed with funding providers is a two-way 
one.  We provide you with the access to and 
information about funders and initiatives.  In turn, 
by using GRANTfi nder channels and following the 
correct search procedure, experience shows that 
funders respond well to bids that are generated 
using the right bidding protocol.  

The primary building block of the GRANTfi nder 
service is information, and much of this is 
Internet-based.  But don’t think that you are 
dealing with cold electronic data and nothing 
more.  You will quickly discover that we are a 
very open, responsive organisation.  We give 
you access to ‘real people’ - through account 
management in the fi eld, awareness and training 
facilities, and a help desk. 

Why GRANTfi nder? 

Even if you have had past experience of bidding 
for funds, GRANTfi nder will speed up and facilitate 
funding searches, saving you administration time 
and cost.  Importantly, it will also give you a fast-
track route to the very latest information on new 
funding initiatives – perhaps opening doors to 
schemes of which you were unaware or had not 
previously considered.

By virtue of our experience and specialisation, we 
may well be able to stimulate some lateral thinking 
– a process that could further widen your range of 
funding opportunities.

If yours is a large or networked organisation, 
the GRANTfi nder system is enabled for 
multi-user access – smoothing the path of 
shared information, project consensus and 
communications in general.

In my local authority role, GRANTfi nder 
is by far the best funding tool I have 

used for sourcing grants in the corporate, 
voluntary and community sector. 

I highly recommend it”

NICOLA EDMONDS
COMMUNITY REGENERATION ASSISTANT, STAFFORDSHIRE COUNTY COUNCIL

GRANTfi nder – a wealth of knowledge
The empowered database for funding support and grant aid

Four primarily Internet-based products designed to open doors...

GRANTfi nder – by far the UK’s largest and most 
comprehensively supported database of its type - offers 
you a suite of four primarily Internet-based products that 
are designed to open the doors to funding, loans, grant 
aid, venture capital and other areas of support such as 
sponsorship.

www.grantfinder.co.uk



Although there is a huge volume of resource 
and information available within GRANTfi nder, 
it is presented to you in a truly user-friendly 
fashion.  This is in part because it is jargon-free 
and presented in plain English, in part because 
the search process is carefully considered to meet 
your needs, and in part because the system itself 
is interactive.

Following an initial project search, GRANTfi nder 
presents you with information at three levels of 
detail:

 A thumbnail overview of potential schemes  
 for a fi rst assessment.

A more detailed summary to facilitate the  
 selection process.

A detailed report with everything you need to  
 prepare your bid.

Our research is your resource 

GRANTfi nder’s investment in research gives us the 
most experienced and best-informed team in the 
business.  Our resource, yes – but yours also.

Our large and dedicated research team has 
a collective pool of knowledge of the funding 
environment that is surely unmatched.  Apart from 
being a generalist, each member of the research 
team is also encouraged to become a specialist in 
one particular subject area. 

A valuable by-product of this is that each of 
our researchers writes a regular authoritative 
paper on a specialist subject within the 
funding environment, often refl ecting topical 
developments.  These papers are published 
every month on the website.  Subscription to 
GRANTfi nder gives you access to them all. 

So, how has the GRANTfi nder Research Team built 
up a reputation of such authority?  It’s all about 
a total commitment to the intelligence gathering 
and reprocessing of information – information, 
of course, that is only as good as its relevance, 
accuracy and topicality.  

To ensure this, we have a direct communication 
channel with providers of the more than 4,000 
funding initiatives on our database.  Beyond this, 
we closely monitor the 
wider media and we also 
pursue a comprehensive 
networking programme to 
help us – and therefore 
you – to keep abreast of all 
latest initiatives.

We deploy one other 
valuable source of 
intelligence, too.  This is 
you – our customer.  Such 
is the rapport that we have 
built with our client base 
that we receive a regular fl ow of feedback from 
the market – the sharp end.  This helps us to keep 
everything as topical and as relevant as possible 
and is a signifi cant contributor to our up-to-the-
minute e-mail newsfl ashes that highlight bidding 
rounds that are about to close or giving other 
timely funding opportunities.

As a direct result, the information we provide via 
the web is regularly updated.  In some updates, 
up to twenty percent of the total site content may 
change – just one reason why we encourage our 
users to visit the website on a regular basis.

There is another twist to the ever-changing 
kaleidoscope that is the funding market.  In the 
rare circumstance of the worst happening and an 
initial search identifying that there is no support 
currently available, the system empowers you to 
register the data on an auto update facility.  This 
will maintain a watching brief on the subject and 
alert you to new schemes that meet your criteria.

Obviously, the GRANTfi nder service 
is electronically empowered and, to 
manage this, we deploy a sophisticated 
IT department.  Ongoing investment 
means that the department is constantly 
expanding to maintain the very highest 
level of user service.

We recognise the huge diversity of the 
funding environment and that you may 
wish to talk to us about specifi c aspects 
of your project search.  For this reason, 
our established GRANTfi nder Help Desk 
is open and available to subscribers 
during normal offi ce hours.

There are two things that our Help Desk 
is not.  It is not accessed via a premium 
rate tariff - but via the standard 
telephone rate.  And it is not a series of 
recorded voice options.  Instead, you will 
talk directly to a trained member of staff 

who, if necessary, will refer you to the 
member of the GRANTfi nder Research 
Team who has specialist knowledge of 
your particular funding needs.  

If your call comes in after hours, or it 
is necessary to call you back for any 
other reason, you will fi nd that we are 
proactive and will return the call on the 
next working day. Guaranteed.

If you have a need to talk, ring us 
on 01909 501200.

Need to talk? 

“The 
potential 
benefi ts 
far exceed 
the cost”

www.grantfinder.co.uk



Despite the fact that GRANTfi nder contains details 
of more than 4,000 funding initiatives, it is not 

a daunting task for you to 
navigate the site, run a search 
and refi ne the options down 
to those that relate directly to 
your project.

You only need to search a 
handful of criteria.  Key in your 
project details, hit the search 
button and the system will 
respond with a range of results 
that match your needs.  The 
defi ning criteria are:

Location

Parts of the UK may be more 
favourable to your project than 

others.  For example, some may be classifi ed as 
assisted areas or neighbourhood renewal areas 
– and the nature of funding support could vary 
accordingly.  Defi nition is made by postcode.

Value

Obviously, every project has a value.  By informing 
the system of this fi gure, GRANTfi nder will identify 
the programmes offering the most appropriate 
funding levels.

Number of employees

This refers to full-time employees.  In the case of 
voluntary organisations and the public sector, this 
does not apply.

Applicants

By involving other organisations in your bid, the 
chances of funding success may be increased.  
Often favoured are partnerships between public, 
private and voluntary sectors.  

To place your project within its appropriate sector, 
GRANTfi nder gives you a combination of sector 
defi nitions and drop-down sub sections.  This will 
place your project within a national classifi cation 
code system, a process that is recognised by the 
Offi ce of National Statistics and understood by 
funders.  However, there is also a word search 
facility to help you if you are unsure of the 
category.

Purpose

Self-evident, but it is worth noting that funding 

Searching the GRANTfi nder database

The GRANTfi nder search process is user-friendly. Information is presented in jargon-free, plain English.

A powerful search mechanism Rapid and accurate results An archive of previous searches

Customisable to your organisation and its partners The User Library - an essential resource for the 
funding professional

Powerful user management providing statistical 
analysis

GRANTfi nder contains the largest database of its type and 
has, since 1985, continuously evolved and been developed 
to refl ect our long experience in the business of helping 
organisations to obtain the support they seek.

www.grantfinder.co.uk

Now included on the GRANTfi nder 
website is our Deadlines Database.  
Providing information on the most 
important upcoming deadlines, 
the listing enables you to prioritise 
applications for the weeks and 
months ahead.  It is searchable 
by grant title, funding provider, 
frequency and topic.

Introducing our 
Deadlines Database 



For me, the training answered the queries I 
had in relation to interrogating GRANTfi nder and 

ensures that the information generated meets 
the needs of the enquirer”

WALTER SMITHEN
GOVERNANCE & PARTNERSHIP POLICY OFFICER, BIRMINGHAM CITY COUNCIL

partners are often looking for results, rather 
than the project alone.  The human factor is key 
here – such as employment effects, community 
infl uences, help for the disaffected, and long-term 
sustainability.  The system also offers fi lters that 
direct you to the nature of the assistance – loan, 
grant, tax refundable scheme, award and so on.

Advanced fi ltering

In fact, the interactivity of the GRANTfi nder site 
goes one step further and empowers you to run 
your search against a particular group of funding 
bodies should you wish to do so. 

Results

At this stage, the search process will list funding 
programmes alphabetically and present them in 
three levels of detail. Also provided is a message 
advising you whether the programme in question 
is open to application at any time or is subject to 
specifi c deadlines.

The fi rst of these - a thumbnail summary - enables 
you to relate your knowledge of the project and 
make an early elimination of any schemes that are 
of no interest.  The second level has more detail 
and is downloadable as a Word document, with 
the potential of being e-mailed to colleagues and 
partners as an attachment. Finally, the third level 
delivers a detailed report, again downloadable.  
This includes information on all the criteria that 
the funder requires, how the bid will be assessed, 
and other guidelines and comments to help you 
prepare a fully rounded submission.

Hyperlinks to e-mail and web addresses are 
provided at the second and third report levels, 
offering you a direct line of communication to 
each funding provider.

But GRANTfi nder’s search mechanism does not 
simply relate to identifying funding opportunities 
for up-and-coming projects.  For anyone working 
in the external funding environment, there is a 
need to keep a fi nger on the market pulse at all 
times.  

For example, perhaps you may hear mention in 
passing of a previously unheard of programme.  
GRANTfi nder’s text and sponsor searches allow 
you to search the database for a particular 
programme or provider, without a project in mind.  

In the same way, the GRANTfi nder update 
bulletin, listing the most recent changes to the 
database, opens a further window on the latest 
funding opportunities. Also available as an 
interactive document, the bulletin can easily be 
edited before forwarding to community groups 
and small businesses.

All the extensive GRANTfi nder information that 
is available at your fi ngertips has the fl exibility 
to be refi ned, fi ltered and manipulated in many 
other ways - to help you get the most from this 
vast reservoir of data and knowledge.  Whatever 
your level of search, this wealth of information is 
always interpreted and summarised in a consistent 
and standardised output format.

“Get the 
most from 
this vast 
reservoir of 
data and 
knowledge” 

Included within the GRANTfi nder 
licence is the support of our account 
management team in the fi eld.  To 
get you familiar with navigating the 
database and making the best use of 
its many facilities, a member of the 
team will provide you with an initial 
awareness briefi ng.

Sector-specifi c training modules are 
also available.  These one-day courses 
are held at our Worksop offi ces and 
are intensively structured, with trainee 
participation, including group activities.  
Additionally, these courses allow 
attendees to meet other people who 
work in the funding environment and 
therefore to share and exchange best 
practice experiences.

The nature of the sector-specifi c 
courses refl ects the diversity of the 
funding environment and includes 
modules, for example, that are 

dedicated to NHS and primary care 
trusts, local authorities, housing 
associations, police forces, voluntary 
organisations, business networking 
organisations – and many others, 
including the private sector. 

Full details of courses and dates can be 
found on the GRANTfi nder website.

Half-day bespoke training courses can 
also be arranged for users who wish to 
train their own employees as a closed 
group.  These can be arranged either 
at our offi ces or at your premises.

Training for success 

www.grantfinder.co.uk



Typically, our users will embrace local authorities, 
business networking organisations, chambers of 

commerce, large voluntary organisations, 
housing associations, dioceses and NHS 
foundation trusts and federations.  To such 
organisations, a key benefi t of GRANTnet is 
that it empowers and builds the capacity of 
local groups and businesses.

The great advantage of GRANTnet is that 
– using a window from your host website 
– enquirers are able to carry out their own 
funding searches.  They follow a series 
of simple steps to rapidly access quality 
information on suitable funding opportunities.  

According to how much information you wish them 
to have, the search results can be provided to one 
of three pre-defi ned levels of detail:

 Standard results – naming the funding   
 scheme and briefl y detailing its scope.

 Enhanced results – a more detailed summary  
 of the scheme, with information on who  
 is eligible to apply and application details  
 and deadline dates.

 Enhanced results with web addresses –   
 including a link to the funding provider’s  
 website, enabling the user to gain further    
 information without further approval from you.

There are many benefi ts – quite over and above 
the fact that the GRANTnet website is powered by 
GRANTfi nder, a long-standing product renowned 
for the depth and accuracy of its information.  
In particular, GRANTnet provides you with a 

means of identifying the types of project the 
local community is seeking to carry out – useful 
to know when the authority is allocating future 
resource.

The new enhanced GRANTnet is available either 
as a stand-alone resource or may be integrated 
into your wider GRANTfi nder service.  In other 
words, you can choose whether or not to use 
GRANTfi nder to facilitate the project moving 
forward.  In any event, you can access details of 
your clients’ projects and, to satisfy e-government 
requirements, extract statistics in Excel format.

GRANTnet is the ideal tool for encouraging 
more community and business projects and for 
identifying where your clients most need help.

GRANTnet is a user-friendly, on-line search tool through 
which the community or small businesses can gain access 
to funding opportunities – direct from your website.  It is a 
refi nement developed exclusively for our larger users to offer 
a high-quality search facility to their own enquirers.

“It extends 
the range 
of services 
available to 
your clients”

GRANTnet – taking GRANTfi nder to your clients
Funding opportunities for the community and small businesses

means of identifying
local community is s

ch tool through
s can gain access
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The ability to retrieve in-depth statistics 
(such as how often an enquirer has visited 
your site and how many times your 
‘GRANTnet Plus’ records are viewed).

An enhanced area for publishing local 
support information. You are now able to 
‘code’ your own information; in other words, 
you determine for which searches it should be 
retrieved and whether you wish the information 
to appear between designated dates.

Dedicated searches for Community and 
Social Enterprise or Business (or both), allowing 
specifi c departments within your organisation 
to offer a more targeted search facility – all on 
one site.

The option for your enquirer to save key 
information about themselves (for example, 
location) which is saved for automatic use in 
subsequent searches.

Our GRANTnet service offers



GRANTnet Plus
The ready-made software template for all funding data

For example, it gives you the means of presenting 
information about a local funding fair or 

communicating a diary of local business 
networking opportunities.

GRANTnet Plus creates an easily 
updateable management record that 
can be tailored to match the specifi c 
needs of individual fundraiser activity.  
Typically, this would include details 
of all historic, current and projected 
initiatives.  It might embrace a summary 
of pertinent legislation and details of 
local funding providers.  And it would 

certainly provide the level of information you wish 
to include on all funding offi cer contacts.

The important benefi t is that – although 
GRANTnet Plus provides all the basic structure and 
prompts that organisations need – it is simplicity 
itself for users to add and remove data.  This 
can be done without involving webmasters or IT 

managers.  Password access and basic skill in 
word processing are all that is required to change 
information – and it is also possible to cut and 
paste from other documents, including images 
and tables.

Important information that has a short but 
signifi cant life can be tagged high priority and 
displayed at the top of the list or even pre-set to 
appear between designated dates – ensuring that 
the data remains current and helping to increase 
user awareness at all times.

For further ease of use, GRANTnet Plus allows 
you to tailor such information to particular search 
criteria.  So, if your data is only relevant, say, 
to the voluntary sector or specifi cally to arts 
organisations, you can stipulate this at the time of 
entry.

GRANTnet Plus provides you with an invaluable 
facility to log and manage all local funding 
information in a structured way and, importantly, 
to keep it up-to-date on a regular basis.

As a logical enhancement to the GRANTnet service, 
GRANTnet Plus provides you with a ready-made software 
template that allows you to publish information relevant 
to local funding activities on a website without the need to 
consult an IT department.

“It creates 
an easily 
updateable 
management 
record”

GRANTnet is used mainly by staff who provide 
advice and support to the voluntary sector. 

They comment on the value of the system – in 
helping to identify funding sources and giving us 
the confi dence that the information is bang up to 

date.  It is good value for money”

BOB BAILLIE
COMMUNITY FUNDING CO-ORDINATOR, SOUTH AYRSHIRE COUNCIL

GRANTne
e ready-m

managers.  Passw
word processing a

net service,
dy-made software
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Level Double-A

 Gives conformance to web  
 content accessibility guidelines 
1.0, making the system more accessible to 
users with disabilities.



The whole process of searching the market for 
funding support, modelling and submitting a bid, 

and keeping partners and other stakeholders 
fully in the picture is no mean bureaucratic 
challenge in itself.  Add the demands of 
monitoring and controlling the project and 
its incoming and outgoing expenditure, and 
you can see why GRANTtracker has become 
such a sought-after tool.  It works in much 
the same way as GRANTfi nder, using simple 
step-by-step wizards that allow you not 
only to enter project data and information 
easily, but encouraging usage of the system 
at all levels.  Not only does it track the 
projects from conception to completion, it 

also monitors project partner contributions and 
provides an overall cash-fl ow schedule.

With a justly earned reputation for managing every aspect of 
external funding, GRANTtracker is a sophisticated tracking 
and reporting package which is easily accessed through an 
Internet-based programme.  It provides the assurance of 
robust levels of data security and communication across your 
organisation, obliterating ‘silo management’.  Continuously 
improved and further developed, GRANTtracker is the ideal 
repository for bidding activity, optimising effi ciency and 
successful grant applications.

GRANTtracker
The complete corporate tool for monitoring and reporting of funding projects

GRANTtracker is a fundamental element of 
East Riding of Yorkshire Council’s efforts to 

optimise the use of external funding.  We have been 
impressed at the ability of GRANTfi nder Ltd. to 

respond to our requirements and their commitment 
to developing the system, and have no hesitation renewing 

our subscription for a further three years”

CLAIRE WATTS
PRINCIPAL EXTERNAL POLICY & FUNDING MANAGER, EAST RIDING YORKSHIRE COUNTY COUNCIL www.grantfinder.co.uk

What makes GRANTtracker the right 
choice?

GRANTtracker is the ideal system for total 
budgetary control, assessing matched funding and 
monitoring expenditure.  It also manages non-
budgetary matters, reporting to all concerned and 
containing the whole bureaucratic process within 
a user-friendly package, whilst not being too 
onerous for you to maintain.

This reporting function is a vital component of 
GRANTtracker.  For a start, it delivers easy-to-
understand, accurate and meaningful reports in a 
choice of recognised output formats.  Information 
can be reported upon as generally or specifi cally 
as you require, using GRANTtracker’s reports 
wizard. 

The real key here is the ease with which input 
data and actual performance can be measured, 
compared and used to provide comparative output 

Local authorities in particular are well aware 
of the performance and delivery pressures 
placed upon them by the Government’s 
Comprehensive Performance Assessment 
(CPA).  Indeed, performance review criteria 
now extend into CIPFA, Best Value, peer 
review and Gershon effi ciency reviews, which 
GRANTtracker helps by monitoring the ever-
changing landscape of assessment criteria.

In the quest for best practice, whether 
as a local authority or any other public 
sector organisation, the need for better 
resource management, transparency and 
communication has never been stronger.

GRANTtracker introduces a means of 
monitoring both funding income and 
expenditure in a way that positively helps 
organisations to meet an array of best value/
best practice performance indicators and 
benchmarks, as well as internal and external 
reviews and inspections.

Bringing ‘best practice’ to 
local authorities 

“Eliminates 
cross-
bidding, silo 
management 
and increases 
effi ciency”



The success of systems like this depends on 
the support provided.  GRANTtracker provides 

excellent follow-up and customer support to 
its clients.  Staff are always friendly, helpful 

and, most of all, accessible”

AUGUSTA MORTON
GRANTS OFFICER & FUNDING ADVISOR, LONDON BOROUGH OF BRENT

www.grantfinder.co.uk

analysis over a range of criteria.  To have the 
near-instant facility of comparing performance 
against targets is an indispensable management 
tool.  It gives you a constantly updated view of 
how internal and external forces and constraints 
are impacting on your ability to perform and 
deliver.  Truly, best practice at its best.

GRANTtracker requires no installation and 
is accessed by means of a web browser and 
secure log-in procedure.  Various levels of user 
access can be pre-set, giving the benefi ts of 
security as well as management of data entry 
and amendment.  The system also provides a 
controlled home access/out-of-offi ce functionality 
24 hours per day, 365 days per year, complete 
with an online fi ling cabinet to securely link 
project-specifi c documents to your projects, 
ensuring communication of important information 
is delivered/accessible, where and when you 
need it.

So simple to use - yet so powerful

Conceptually, GRANTtracker is split into three 
primary functions.  ‘Administration’, as its name 
suggests, houses the data, where all your 
parameters such as priority areas/themes, 
project benefi ciaries, locations and funding 
schemes are set. 

‘Projects’ is split into: ‘incoming’ – fund generation 
from bids, partners, matched funding and in-kind 
resources; and ‘outgoing’ – which embraces the 
allocation of resources and aligns these to the 
targets set in the incoming side of the system.

The third function is ‘reporting’ – with a choice 
of ten standard reports that can be customised 
to your specifi c needs, or those of other system 
users.  

THE
NEXT
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For more information on 
the complete range of 
GRANTfi nder products please 
see back page...

Financial management

From the perspective of fi nancial management, GRANTtracker:

Provides complete management control of both incoming funds and 
outgoing expenditure and also tracks matched funding and in-kind 
donations.

Offers a fully integrated reporting system, encompassing both fi nancial 
and non-fi nancial aspects of projects and funding distribution.

Supports a generation of standard letters to send out to applicants, 
informing them of what they are to be awarded.

Allows the creation of multiple bids for a project and individually 
managed bids.

Has a multi-year fi nancing capability to track funding and projects that 
span a number of years.

Is constantly evolving and frequently updated, to ensure that the 
system meets all current requirements.

A CD version of GRANTtracker exists as a safeguard of your data.  
(Should you wish to stop using GRANTtracker, all your data will be 
returned to you in a version that you can still continue to use internally, 
thus ensuring that you keep all your data, along with reporting ability 
and peace of mind).

Offers a document upload facility, giving you the ability to store relevant 
project fi les from your machine.  This information may be shared or 
even accessed remotely.

Provides you with assistance for CPA/Audit Commission reviews, internal 
audits and inspections, CIPFA returns, monitoring of baseline targets, 
management of SLAs and contacts – obtaining a corporate view of 
bidding activity.

Removes silo management and cross bidding.

GRANTtracker’s new Claims and Approval module will mean you never 
miss another claim date, audit or project monitoring review.

GRANTtracker at work

One of the great advantages of our system is 
that its constant evolution and development is 
designed to refl ect the changing landscape of user 
needs.  As its wealth of information grows, so 
does the empowerment it brings you.  There is no 
better repository for bidding and external funding 
data management.

A new suite of reports that encapsulate 
claims management and monitoring, and also 
your internal approval mechanisms.

Automatic e-mail alerts prior to claims, 
audits and project monitoring reviews being 
required by the funder. This ensures proactive 
management of funding that has been 
attracted.

Allows you to be confi dent that all bids 
are approved by the relevant staff, and are 
managed in accordance with internal policy.

The module will ensure that you never 
miss a claim or audit again.

Allows you to easily analyse and monitor 
organisational effi ciencies in relation to bids.

Makes bidding activity transparent and 
assists you to be proactive in project/bid 
management.

Claims & Approval Module 
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