Notes from management and leadership steering group meeting

7th December 2005 – Bristol

Present 

Debra Webster, John Nixon, David Weaver, Emma Parsons, John Thorpe, Sue Hook, Melanie Shee, Caroline Roberts

Apologies

Keith Keer, Kate Deane, Bill Leonard, Rachel Davey, Lee Buck, Karen Woodward, Alistair Fyfe.
Notes from last meeting – these were agreed and all actions had been completed. SH to circulate papers from the Eastern region ESF project once available. David W to link project into Coves network – in next years work plan

Progress against milestones – all champions are now recruited, work is progressing well – need to focus on B5 –“work with MSC to evaluate the impact of the promotional activities on sector awareness of the new standards” ACTION David W to feed this information to SH

 C7 “impact of work programme evaluated by each champion” ACTION –all champions to supply progress reports to SH

 E1 “delivery of SQS” ACTION – JT and SH to work with David W to move this work forward.
Ian Smith- chair of the advisory board is looking for case studies, Caroline and Mike Hender sit on the project management board and Mike on the advisory board – the steering group could therefore feed information re the project to CR and MH to take to these boards. Advisory board members have offered to speak at events – it was agreed it might be a good idea if we run an event next year re champions and NOS to invite one of them to speak.

It was suggested the case study MSC have produced be submitted to the NOS site – ACTION David W to arrange this
Peer review update
Fewer importing bodies than expected have tailored to any great extent but lots have used the standards as generic units – ACTION David W to circulate list of these to group. Presentation seems to be an issue sometimes – the group was reminded that font etc can be changed as long as content remains constant. Some SSCs are asking to use “old” 1998 units that were not reviewed into the new NOS. ACTION David W to always alert peer review group to this even if not need for the group to meet to discuss. 
This use of old units will be partly addressed but incremental change development of units on managing information, quality etc. SSDA/QCA are still looking for a home for the environmental units. ACTION champions to continue to feedback views re incremental change to MSC.
MSC Update
Consultations re frameworks have taken place in England and Scotland and went well. The Scottish launch was a successful event with lots of positive feedback. MSC attended a two day convention where there was a low awareness of NOS generally but the 400 managers given a CD seemed receptive to the new NOS. A very successful event at Bangor University was also attended and 200 CD were distributed at the Leading Wales conference.

February is management and leadership month in NI and MSC have been asked to attend an event – the group offered support for this if needed.
SBS is developing a tool called CREATE underpinned by the standards and MSC have been involved – it focuses on intermediaries _ACTION David W to circulate details once available.
An RDA/RSP event was held in Birmingham. 

MSC has met with IIP and felt the meeting was successful. Centre events have been held to raise awareness of the new NOS with awarding body centers. SQS – funding now secured, consultant appointed and due for completion March 2006. Credit and leveling work will be completed march 2006 (SQA funded work)

AOB
1. NOS database – some concern re easy of finding M and l NOS – hoped that putting case study onto site might help
2. JT introduced the concept of broadening the role of the champions at preens they are NOS champions could they become M and L champions? Perhaps a outer circle of organizational influencers could be developed – ACTION – to be discussed in the afternoon session with the champions
3. Caroline suggested the expanded role might be helpful in linking the 3 M and L projects closely and maximizing impact – ACTION SH to feedback to CR main points from afternoon discussion re this for CR to take to meeting with Jen Toulon.
Date of next meeting 

March 9th at GO Skills 12 noon to 3pm

