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Smarter Working





‘Smarter Working’ is a key focus area of the SSDA’s strategic priorities for 2005/08 and reflects the ambitions of the Skills for Business network in promoting world-class business performance in all sectors of the UK economy with an aim to achieve by 2008 a 10% increase in business and public service organisations that have introduced high-performance working practices.





‘Smarter Working’ is defined by the SSDA as being achieved ‘when an organisation improves its overall productivity and effectiveness by employees working smarter rather than longer or harder. It is usually ‘based on ‘High Performance Working Practices’, where senior management focus on high staff involvement, staff reward and commitment, and improved HR practices’.





The SSDA Business Skills Board is currently involved in undertaking skills development work in high priority areas identified as having a vital role to play in improving business performance within all sectors - Management and Leadership (including the M&L National Occupation Standards project), Customer Service and the exploitation of Information Technology. These are viewed as key elements within an overall ‘umbrella’ of Smarter Working applied to a business as a whole





In order to develop the Smarter Working agenda, the first stage is to undertake a project to review all products and services that currently exist or are being developed within and beyond the Skills for Business network, that support businesses in implementing ‘Smarter Working’ practices.  


For more information on this focussed activity – see � HYPERLINK "http://www.business-skills-board" ��www.business-skills-board� 





             DID YOU KNOW? 


 


Now there are at least 12 Sector Skills Councils across the Skills for Business Network `championing’ the Management and Leadership National Occupational Standards the Management Standards Centre estimates these participating SSCs actually represent approximately 11 million employees across the UK.




















Management Month – Northern Ireland


The Management and Leadership Network (MLN) is spearheading a Management Month during February 2006 to raise awareness of the need for investment in management and leadership development. The Northern Ireland Skills Conference is taking place on Tuesday 28th February at the Ramada Belfast. The MSC stand will be at the event, with copies of the Standards and MSC staff will be on hand to answer any queries about the standards and related products. If your  SSC is not exhibiting at the event, but you have management and leadership materials that you would like disseminated, please contact either Rita or Ishka at the MSC London office and we will arrange for it to go on our stand.


New developments – 


Management Standards Centre website


The MSC website has recently been updated to include three new sections. The first addition is the secure management and leadership champions section where we will host meeting papers, policy documents and other items that might be of interest to you. This section of the site can also host discussion pages, so if you want to share best practice or simply ask other Champions for advice let us know so we can start discussion threads for you. Another addition is the qualifications section which gives background information on the management S/NVQs and the related VRQ products. Qualification structures and awarding body contact details can also be found here. The final addition is an apprenticeships’ section, which has information for England, Wales and Scotland. Copies of the frameworks currently in force can be downloaded from here and this is where the new framework documents will be posted once approved. All three sections can be accessed from the MSC homepage at � HYPERLINK "http://www.management-standards.org" \o "http://www.management-standards.org" �www.management-standards.org� 





New M&L NOS based Assessment Tool - England


Business Link has devised a tool designed for company owners and managers to assess management and leadership skills.  The tool has been based on the National Occupational Standards for Management and Leadership.  For more information see � HYPERLINK "http://www.businesslink.gov.uk" ��www.businesslink.gov.uk�
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