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Minutes

	Event:
	Management and Leadership Steering Group Meeting 



	Date:
	Thursday 9 March 2006, 12 – 3pm 



	Venue:
	GoSkills offices, Solihull,  Birmingham 



	Present:
	David Weaver


Debbie Webster


Karen Woodward


Kate Deanne


Melanie Shee


Rachel Davey


Sue Hook



Kim Harman


	Management Standards Centre 
COGENT  (Chair)
SkillSmart Retail

GoSkills

SkillSet

Qualifications and Curriculum Authority

SkillsActive   

SkillsActive 

	In attendance:
	Geraldine Craven
Kion Ahadi
	Improve (on behalf of John Nixon)
Management Standards Centre

	Apologies:


	Alistair Fyfe

Bill Leonard

Caroline Roberts

Emma Parsons


John Nixon


John Thorpe

	Scottish Qualification Authority

Management Standards Centre

Sector Skills Development Agency
Skills for Health

Improve 
SkillsActive


	Item No.
	Minute
	ACTION

	1
	Welcome and Apologies
Welcomes and apologies were made.  
Kion Ahadi was introduced as an observer to the group.  He is the new Projects and Policy Manager at the MSC.
Geraldine Craven was introduced to the group as Improve’s Management Champion,  attending in place of John Nixon (Improve).
GC noted that Sarah Shum of Improve will attend future Steering Groups.

	Noted
Noted

	2
	Notes from last Meeting – Actions
It was agreed that action points from the previous meeting will be covered under Agenda items for this meeting.

DW agreed to circulate a list of the generic units used to the group.

DW agreed to notify the group when people use or request to use previous or old versions of the units. 


	DW

DW

	3
	Work Plan – Progress against Milestones

Milestones have been achieved and completed as per the work programme.
Those with a role as Management and Leadership Champion were asked to forward final Invoices, final Reports, and updated Action Plans to Sue Hook.
It was noted that newly appointed Champions have completed their action plans for the first quarter of 2006.

Group members were asked to forward any success stories or highlights to DW for inclusion in the final report of this phase of the project.
Over half the Skills for Business Network has now nominated a Management Champion, which demonstrates the popularity of this model.
The draft NOS activity report was circulated prior to the meeting (please see Appendix 1).  It was agreed that a condensed version or executive summary was required.  The group made some suggestions:

· an executive summary could focus on headlines and statistical content

· quotes already collected and excerpts from case studies could be included
· areas that still need to be achieved should be highlighted.
Recommendations from the report will be built upon to make the case for future phases of the project.

	Champions

ALL
DW

	4
	Post- March

The report will be submitted to the SSDA and will inform the action plan for 2006-07.  If submitted in draft form this will give more time to refine and agree future activity. 

Champions will need to consider what activities they are taking forward to share and disseminate within their organisation and networks. 

	Champions

	5
	Update on Standards Champions
A good session with SFEDI was held at the last Champions meeting.  

Champions are successfully advocating the use of management NOS within their organisations and networks.
It was noted that many Steering Group members are also Champions which is perhaps not wholly desirable.  Membership to the Steering Group going forward to the next phase of the project will need to be considered with newly licenced SSCs being invited to join. 


	Noted/KH

	6
	Update on Peer Review Process
Creative and Cultural Skills are keen to use some of the NOS and are taking a different approach - grouping areas of competence and grouping across levels into these competency areas, whilst de-duplicating content to the higher levels.  The group were interested to see the outcome of this use of NOS but questioned this treatment.   

Construction Industry Training Council has noted that they do not want to see behaviours within the NOS and have in the past picked individual elements rather than units. 

Improve have also recently completed further NOS with an implementation of May, and asked DW for his input. 

	GC/DW

	7
	MSC Update
Following internal discussions, DW noted that MSC felt it was inappropriate for the 1997 Energy Management NOS to remain part of the MSC portfolio and a suitable body should be identified to take this forward.

DW gave a full update on MSC activity.  (Please also refer to Appendix 1: National Occupational Standards for Management and Leadership Activity Report 2005-06, Section 3, Page 12, MSC Activities).
· Kate Robinson, currently Project (Sport) Coordinator at the MSC, ihas  been replaced by Rita Morrow.

· MSC website now has secure pages for Management Champions, and  Qualification, Framework and Apprenticeship sections

Framework developments:  

· A new framework for England and Wales has been approved with an implementation date of 1st May.  
· A Scottish framework is being developed but MAIG wishes to have assurance on support to learners, employers and providers.  However the MSC requires funding from SSDA before this can be assured.  The existing (1998) framework is still functional.  

· Foundation Degree Frameworks will be taken forward – lots of providers are already starting to use the draft version.  There is some M&L consultation fatigue so more time is required to consult properly with employers. 

Other updates:

· QCA led work on changing an Apprenticeship to a qualification is in its first phase of initial reporting.  Further phases will begin in the new financial year with pilots running from September.  

· The Awarding Body Forum (MSC secretariat) has received positive feedback from Centre events with providers more receptive than anticipated.  Feedback had asked for clarity on Assessment strategies.  The next meeting is 8 May when sub-groups will have addressed these concerns.

· Sector Qualification Strategy: an initial draft report has been produced during the first desk research phase and will be circulated with the minutes.  (Please see Appendix 2 ).
· Scottish Qualification and Credit Framework:  this SQA led project is applying credits and levels to SVQs and a report will be circulated on how credit and levels can inform other areas. 

	Noted



	8
	Any Other Business

It was reported than Ann Spinks of ACCAC would shortly be retiring and group members expressed their admiration for her work and sadness that she is leaving the field.  Members will be advised of her replacement once known and ACCAC will be invited to replace Anne on the steering group.
Various SSC partnerships taking place around 14-19 Diplomas, some using SFEDI standards.  Colleges are also keen to have M&L provision.  The group were asked to be aware as enquiries may come from this area or from the person with responsibility for Diploma Development Partnership.  
Investors in People are fostering links and are creating a joint case study on Standard Life with the MSC.  The group were asked if there were other SSCs who work with both IiP and MSC - QCA was suggested as a further potential case study.


	KH
ALL

	9
	Date of Next Meeting
The next meeting date was agreed as Thursday 26 April at 11am - 2pm, venue to be confirmed. 
	ALL
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