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Minutes

	Event:
	Management and Leadership Steering Group Meeting 



	Date:
	Wednesday 26 April 2006, 11am – 2pm 



	Venue:
	Skillfast-UK offices, Leeds 



	Present:
	David Weaver            (DaW)

Debra Webster          (DeW)

John Thorpe

Karen Woodward

Kion Ahadi

Sarah Shum

Sue Hook

Kim Harman
	Management Standards Centre  

COGENT 

SkillsActive

Skillsmart

Management Standards Centre

Improve Ltd

SkillsActive

SkillsActive



	In attendance:
	Clare Wheeler
	GoSkills

	Apologies:


	Alistair Fyfe

Emma Parsons

Mark Raynor

Melanie Shee

Rachel Davey

Vicki Ball


	Scottish Qualifications Authority

Skills for Health

Sector Skills Development Agency

SkillSet

Qualification and Curriculum Authority

GoSkills


	Item No.
	Minute
	ACTION

	1
	Welcome and Apologies

Welcomes and apologies were made.  


	

	2

2.1

2.2

2.2.1

2.2.2

2.2.3


	Notes from last Meeting – Actions

Notes

· KW noted she was not present at the last meeting.  

· DeW asked for her name to be changed from Debbie to Debra.   

Actions

Item 2:  DaW tabled a list of imported units. KH to circulate electronically (please see Appendix 1).  

Item 3: The project report has now been finalised and posted to the Management and leadership website (www.ssda-mandl.org.uk).  KH to ensure this is no longer ‘draft’.  

Item 8:  It was suggested that Delyth Jones at WAG (the new contact in place of Ann Spinks at ACCAC) should be contacted and invited to the group, once confirmed she is the M&L contact and not the SkillsActive contact.  

· DaW and JT to follow up and arrange a meeting.

· DaW agreed to forward on peer review importation information. 


	KH

KH

DaW / KH

KH

DaW / JT

DaW

	3

3.1

3.1.1

3.1.2

3.1.3

3.2

3.2.1

3.2.2

3.2.3

3.3

3.4

3.5
	Progress with Contracting – next steps

A proposal has been submitted to Caroline Roberts at SSDA, including detail on the Sector Skills Agreements (SSAs) and the Business Skills Board (BSB).  

· This should result in two contracts, one each for SkillsActive and for the MSC.

· SSDA had agreed the proposal was ready for sign off but Caroline is currently ill and unable to do so.  

· Funding will be from the SSDA Standards Plan budget within Judith Compton’s unit.   

· This group will have to report to both the Qualification and Standards Board and the BSB.  JT currently sits on both Boards.   

· Management Champion contracts will be re-issued once SkillsActive have received their SSDA contract.  They will be very similar to those issued last year.  

JT gave an update on the last BSB meeting on 10 May:

At the last Project Leaders meeting, JT had tried to impress on Mark Raynor the importance of the £60k posts and cross sector roles, highlighting value added and benefits wider than project working.    

· The funding for the posts has been agreed by the CEO network.

· SSDA are considering tapping into ESF funds to match against those posts and the SSAs.

Awaiting advice on whether Mike Hender’s contract is to be renewed in June this year.  He is currently the chair of the BSB.

· Possible that the BSB may not be reformed.

· DaW noted that the non-SSC partners of the MSC would be unwilling for this area to be owned by one SSC body, as the standards cannot have any SSC bias.

JT noted that Joanna Bayton-Smith of Skillfast-UK would be approaching M&L Champions for support on the Solutions 4 Business (S4B) project.  

· It was felt that the expectations of stakeholders had been raised with projects like S4B and the Sectoral Gateway and there is a need to deliver an end product.

· DaW noted that Train to Gain was looking for a S4B-type solution.  

Other BSB updates:

· It was suggested that David Black, CITB, project leader for Action Learning for Leaders, could present to the Champions.

· Andrea Walters of People 1st, with other SSC support, had prepared and sent a one-page document to Kieron Gavan to outline a research project across the four nations.  It was felt there was a need for this and could be useful in the M&L toolkit.  

Mike Hender had tabled the GHK report at the last M&L Forum on 12 April.  

· It was felt the report was biased towards IT User Champions.

· Where M&L Champions have ownership of the NOS this is not true for the IT User group.  

JT noted he was meeting Kieron Gavan on 2 May to discuss M&L projects, contracts and the £60k funding.


	Noted

Noted

Noted / JT

ALL / Noted

Noted

Noted

Noted/DaW

Noted / JT

	4

4.1

4.2

4.3

4.4
4.5

4.6

4.7

4.8

4.9


	Draft Work Plan for Phase 4

The draft plan was circulated (please see Appendix 2).  The group were asked for comments and to help clarify who was leading which areas.  Milestones have been taken from the SSDA proposal.

· Milestone A2:  Responsible person is JT.

· Milestone A3: Responsible person is Steering Group.

· Milestone B1: Responsible person is SkillsActive and the MSC.

· Milestone C1: Responsible person is SkillsActive.

· Objective D:  Should be numbered as Milestones D1 and D2.

· Milestone D1: Responsible person is SkillsActive and MSC.

· Milestone D2: Responsible person is SkillsActive.

· Objective F: Should be numbered as Milestones F1 and F2.

Milestone A2

Before the next meeting, SSCs not currently represented at this steering group will be invited to attend.

· Named contacts will be invited where possible. 

· Andrew Abaza - ProSkills, Andrea Walters - People 1st, Andy Tilden – Skills for Care and Development and Automotive Skills were suggested.

· The management and leadership SSC mailing list will be used to start with.

· There is a move towards separate Management Champion representation and Project Steering Group (PSG) attendance.  

· JT agreed to inform Mike Hender of these plans. 

Milestone B1 

This is for discussion by the Champions.  

· A ‘Buddy’ system had been previously suggested, with each Champion partnering a SSC not currently engaged.  This model will need to be tested.  

· DeW suggested looking to the IAG model.

· A reporting line to the PSG is needed – perhaps just one Champion could attend both meetings.  This arrangement could be formalised and Debra Webster was suggested.  

· ‘Self-funded’ Champions are a possibility where there is insufficient project funds to support a Champion but the SSC recognises the benefit. 

Milestone B3

There are two websites running to support M&L:

· The M&L NOS website at www.ssda-mandl.org.uk.  This is very effective at signposting to other resources.

· A dedicated Champions resource available through the MSC website at msc.managers.org.uk (link to Peer Review Group).

Milestone C1

Champion and PSG support will be required for this milestone.  

Milestone D1

The completion date will have to be considered as this will depend on when Sector Qualifications Strategy (SQS) funding is available to the MSC.  

· DaW agreed to keep SH and the group informed.

Milestone D2

SkillsActive will attend the Management Awarding Bodies forum as and when required.

Milestone F1

If the BSB does not reconvene after June, who will this project group report to?  

Other

· It was agreed that the MSC would add their proposal milestones and objectives to this document, which will be re-circulated to the group (please see Appendix 3).

· JT felt this combined format would be useful for the BSB.  

· SH agreed to add a milestone to capture monitoring of the work programme, which will formalise the update process between MSC and SkillsActive.  DeW added that this would also demonstrate the effective working relationship. 

· DeW suggested asking Champions to promote other projects that they may represent, eg. Solutions 4 Business.    

· SH felt that including a line on the Champion job description would give each SSC the option to do so or not. 

· KW added that Champions should be mutually supportive within each SSC and ideally, would not overlap with other work areas.  

· The initial claim will be due as soon as the contract has been received – KH will forward the claim form to the appropriate members for signature.  


	All changes: 

SH / KH

SH / KH

Noted

JT

Noted

Noted

ALL/Noted

DaW

JT/Noted

SH/DaW/ KH

SH

SH

KH/Noted

	5

5.1
	Update on Standards Champions

DaW gave an update.

· At the last meeting two importations were considered and updates given at end-of-year.  

· All Champions had been comfortable with the final report to SSDA.  

· Contracting going forward had been discussed and some suggestions have been taken on board.

· The Champion minutes had included one or two lines of update from each Champion, which had been a helpful inclusion.   This will become a standing item for the group.

· Agenda for the next meeting on the18 May includes discussion on the Buddy system and feedback on the integrated plan.  

· The peer review process is working although it depends on the model of contextualisation.  There is a need to re-emphasise that the process is there to be used.  


	

	6

6.1

6.2

6.3

6.4


	Update on Peer Review Process

Two importations had been approved at the last Champions meeting but a number of others have appeared since then.  MSC needs as much early dialogue as possible – a two week minimum is recommended.  

· Rita Morar and DaW have considered the process carefully and will discuss their thoughts with the Champions in order to tweak the system to best fit. 

· There is some debate on what the group needs to see – this depends on the level of contextualisation.  

If an SSC is adopting a principle of contextualisation, then Champions would be able to agree that principle.  Any amends within the principle could be agreed without full review, leaving more time for consideration of areas that fall outside those guidelines.  

· DaW noted that he would like to submit a diagram of the process along with a one-pager of suggestions to the Champions; 

· The PSG would be asked to sign off any decision on a Principle of Contextualisation.

Automotive Skills have asked to include a L3 unit.  They are looking to contextualise but also wish to add content – DaW felt additional content is acceptable as the current content is not being altered.  

JT noted that the SSDA, particularly the Qualifications Board, had considered a peer review process for NOS, and agreed to follow this up with Judith Compton.  


	Noted

Noted

JT

	7

7.1

7.2

7.2.1

7.2.2

7.3

7.3.1

7.3.2

7.3.3

7.4

7.5

7.6

7.7


	MSC Update

DaW informed the group that he would be leaving the MSC at the end of May.  

· Bill Leonard of the CMI will be considering a new head for the MSC. 

· Kion Ahadi, Policy Manager, will take a day to day lead on activity.

· Rita Morar will be the contact for operational activity and the Champions meetings.

· Ishka is currently the MSC administrator but her role may change.

Frameworks

The England and Wales framework has been agreed and signed off and will become live on 1 May.  

· However, now awaiting LSC funding rates which means the Framework will only become live for financial contracting from the 1 August.

The Scottish framework is in development but MAIG wishes to have assurance on support to learners, employers and providers.  However the MSC requires funding from SSDA before this can be assured.  

· The existing (1998) framework is still functional.  

· In Scotland, post-25 funding for Apprenticeships is being withdrawn, which is a key group for the MSC.  This is due to re-prioritising funding arrangements.  

· Some Local Enterprise Councils (LECs) are applying pressure to continue to allow these, but any funding will now need to be in line with sector priorities. 

· There had been high uptake but DaW felt this may have been provider-led as completion rates are quite low.  

· There is a freeze on funding for over-25s in M&L – funding now has to be assigned to priority groups of age 19 and under.  

Learning and Skills Council

DaW noted he had a successful meeting with David Greer of LSC on the Train to Gain initiative which relies on advisors and brokerage.

· LSC are looking to the SkillsActive and MSC partnership, and the Management Champions, to support and bench mark the quality of that brokerage. 

· JT asked if there was funding available.  DaW replied there were resources such as website and toolkit but not actual financial gain. 

LSC are currently conducting their bi-annual funding rate reviews and will report in September 2006 in time for funding rounds in 2007.  LSC will be looking for SSC support.

· JT asked if there would be a reduction in funds available for technical certificates.   DaW was not aware of any decision.  

· The number of people across England and Wales currently registered on MSC frameworks is less than a thousand.

· There is little funding due to the post-19 limit - those over 19 years account for 75% of the cohort.  

· JT noted the Apprenticeship could be a great vehicle for succession planning.

SH asked what proportion of companies paid for M&L training versus technical training and felt it would be an interesting difference.  

· There tends to be a large amount of privately funded M&L provision.  

· JT added that National Skills Academies would have access to funds for Apprenticeship places – though there is a need to work with Business Skills deliverers and providers.   

Qualification and Curriculum Authority

QCA led work on changing an Apprenticeship to a qualification is in its first phase of initial reporting.  

· Any further phases will begin in the new financial year with pilots running from September.  

· KA noted that this is an England only project and will produce a model to turn a L2/3 Apprenticeship to a formal qualification.  

· Employers are being consulted on what aspects can be changed and how they can be changed. 

· A paper on the feasibility and practicality of this will be available in May - KA agreed to share the interim report with any interested parties. 

· DaW added aspects such as Guided Learning Hours versus credits needed to be considered.  

· Some undertake Apprenticeship frameworks specifically because it is not a qualification.  

MSC and SFEDI

MSC and SFEDI used to share the Management standards under the Management Industry Training Organisation (MITO).  Over the years it is clear there has been lots of common working and missed opportunities between the two organisations to share work areas.  

· The Chartered Management Institute, which hosts the MSC, and SFEDI are discussing how they can work together – it would be good to synergise initiatives.

Other

One previous contracting item was the supply of hard copies of the NOS but not all the budget had been spent on this area.  Excess funds can feed into toolkit resources.

· SSDA has agreed the NOS with a design agency and hard copies will be available at the end of the month.

· JT asked for copies for the BSB - Champions have also been keen to receive these.

· SH asked if a copy of the NOS and Champion Toolkit could be sent to each of the Diploma Development Partnership contacts.  Constant repetition may help spread the message.  DaW and SH to action.  

Debra Webster formally thanked David for the work and input he has contributed to date and the group wished him every success in future activity.

	Noted / KA

DaW / SH

	8

8.1

8.2

8.3

8.4

8.5


	Any Other Business

JT noted that the DTI (Nigel Crouch) tool had been discussed at the last M&L Forum.  DTI are now starting to train others to interpret the tool and perhaps Champions would like to be involved in that process.  Nigel had offered to pilot this with the Champions and it would be a useful tool in the toolkit.  

SH circulated a Change Up Bulletin to the group (please see Appendix 4)  

· The Volunteering Hub is engaged with related areas such as Volunteer Management.

· Community groups, including volunteers, attract funding when other M&L areas may not.  

· Volunteers may not class themselves as managers. 

· It is worth linking those areas of management and leadership together more. 

JT added that he had recently met with the National Open College Network (NOCN).  

· Although not hugely engaged with M&L they do work closely with community groups.

· DaW noted they deliver Institute of Leadership and Management programmes.

· NOCN are moving to become a more national organisation.

DeW informed the group that this would be her last meeting as an officer of Cogent and had enjoyed chairing the meetings.

· James Murdock will be the senior Cogent staff member to contact for this group.

· Dawn Allen will be the Cogent Champion.  

The group thanked Debra for all her hard work and contributions to this group and the Champions, but also for the additional work that she has undertaken on behalf of the network.  


	Noted



	9

9.1
	Date of Next Meeting

It was agreed future meeting dates would be set once other SSCs had been invited to the group. 
	Noted / ALL
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