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Executive summary

1. Financial year 2005/2006 is the second year of partnership working between SkillsActive and the MSC in support of the launch and implementation of the 2004 national occupational standards (NOS) for management and leadership.
2. The partners have developed a management and leadership capacity across the SfBN by developing a network of management and leadership champions.

3. 13 of the 25 SSCs now have a management and leadership champion in post, with other SSCs expressing a strong interest in engaging with the process during the next financial year. Those sectors currently with champions cover at least 13 million people in UK workforce.
4. The partnership, working with the champions, have developed a robust and tested process of peer review to ensure a consistent approach to adoption of the 2004 NOS by SSCs and to drive forward the transferability of management and leadership skills.

5. The champions have had a real and demonstrable impact within their sectors, including influencing NOS development, management and leadership with the emerging Sector Skills Agreement (SSA), Sector Qualifications Strategy (SQS) process and in the promotion of the NOS within their sectors.
6. Engagement by the network is further demonstrated by the increasing use of units from the 2004 NOS by sectors, including those that have not traditionally engaged with generic management and leadership skills. 
7. The partnership has also successfully built awareness of, and engagement with the NOS across the SfBN’s stakeholders and the wider UK management and leadership community through promotional launches, partnership working and the development of products based on the NOS in response to stakeholder demands.

8. These successes can be built upon by a continued programme of activity, which will focus on the expansion and sustainability of the champions model, and further targeted engagement with key stakeholders across the UK.

9. The partnership will continue to develop resources and products to support the development of management and leadership skills across the UK, with a focus on supporting the management and leadership needs being articulated by employers through the SSA and SQS development process. 
Section 1
Background

1.1
The 2004 suite of management and leadership standards represent the 3rd iteration since their inception in the early 1990s. They were developed by the Management Standards Centre (MSC) between 2002 and 2004 through extensive employer and stakeholder consultation. They represent a clear articulation of the skills, behaviours and knowledge required by managers and leaders in the UK across all sectors and sizes of business.

1.2
The Skills for Business Network (SfBN) has recognised the value of the standards to the employers that they represent, and has chosen to engage with them through one of the value added projects under the guidance of the SfBN Business Skills Board (previously the Cross Sector Management Board). The project strand is designed to allow the SfBN to take greater ownership of the standards, to embed them through sectoral implementation and to shape their future development.

Project outcomes

1.3
The conduit for this is a working arrangement between the Management Standards Centre and SkillsActive, the nominated Sector Skills Council (SSC) for the implementation of the management and leadership standards. Financial year 2005/6 represents the second full year of this partnership arrangement and the first year under a fully integrated project plan.

The expected deliverables for the project in 2005/6 were as follows:
· A further development of the proven and excellent partnership arrangements developed so far, which enjoy the confidence of the broader network.
· Co-ordination with the work of SkillsActive to address mechanisms needed to support employer engagements with the NOS.
· Extension of the ownership of the NOS to the network.
· An extension of the management and leadership champions pilot project to approximately over 50% of the SfBN.
· A Sector qualifications strategy for management and leadership.
· Built and cemented relationships with external stakeholders.
· A conduit for employers and stakeholders within the SfBN to the MSC.
This report will look at the activities undertaken by SkillsActive and the MSC under these objectives and will seek to evaluate and, where appropriate, make recommendations for future activities.

Section 2
Project deliverables

2.1
SkillsActive and the MSC have worked in partnership to deliver the contracted outcomes for financial year 2005/2006. The section below provides an overview of activities undertaken against each deliverable.
A further development of the proven, and excellent, partnership arrangements developed so far, which enjoy the confidence of the broader network

2.2
Financial year 2005/2006 has seen increasingly close partnership between SkillsActive and the MSC. This is demonstrated by the extent to which the partnership has been invited to participate in projects, wider than those originally envisaged by the scope of the Sector Skills Development Agency (SSDA) contract. These include the FaceChange project supported by the DfES and run by the Association of Colleges Eastern Region, who are using the change units from the 2004 suite to support the implementation of the Skills for Life Agenda across the Further Education (FE) sector. 

2.3
The partnership has also been able to secure funding from Foundation Degree Forward, to develop an overarching foundation degree framework for management and leadership. One of the keys strengths of the bid was the partnership between SkillsActive’s experience in framework development, access to the SfBN, and the MSC’s expertise in management and leadership.

2.4
The extent to which the partnership has the confidence of the network has been demonstrated by the support provided by the SfBN Business Skills Board for the successful SkillsActive/MSC bid to be involved in the QCA project to look at the development of apprenticeships as ‘qualifications’.  

2.5
Work undertaken by SkillsActive and the MSC has played a crucial role in informing the networks on how to engage with cross occupational areas that fall outside individual SSC footprints.  This is being held up as a robust model within which, areas such as administration and customer service can work more closely with the network to meets its employers’ needs and aspirations.
Co-ordination with the work of SkillsActive to address mechanisms needed to support employer engagements with the NOS

2.6
The success of employer engagement with previous iterations of the NOS for management and leadership have, to a degree, been hampered by the perception that they were ‘owned’ by the management standards setting body, which was reluctant to allow SSCs, their predecessor bodies and other employer representative organisations to respond to the standards as they felt appropriate for their sector. This has impacted on employer engagement with the previous iterations in two ways. 
2.7
Firstly, there has been reluctance on behalf of sector bodies to promote a generic offer to employers that, without contextualisation, was unlikely to find a receptive audience. Second, the focus on the generic offer and reluctance on the part of the MSC’s predecessor body to allow suitable contextualisation has in some sectors created a ‘management is different here’ culture, leading to a proliferation of variants of the generic 1997 NOS.  This has had a resulting loss of transferability and a variety of confusing and sometimes contradictory messages to employers.
2.8
SkillsActive and the MSC have worked with partner organisations during financial year 2005/2006 to change this perception, by producing a clear and transparent system for the contextualisation of the standards, to allow greater sector ownership and fit for purpose contextualised generic units. 

2.9
The partnership has also developed a co-branded tool kit of materials for use by partner organisations when promoting the NOS. The prominence of the SfBN logo on all promotional materials indicates to partners the importance of the NOS to the network and the employers which it represents.

2.10
SkillsActive and the MSC have also worked to address the mechanisms needed to support employer engagement with the NOS through involvement in the SfBN Skills for Business Board, the Management and Leadership Project Leaders group and the SkillsActive Project Steering Committee. Involvement in these areas has allowed for a greater degree of sector involvement in the work of the partnership, giving SSCs confidence in the robustness of the projects outputs and allowing them to promote these to their employers as fit for purpose. 
Extension of the ownership of the NOS to the network
2.11
The 1997 management NOS appeared as mandatory or optional units in 238 S/NVQ units. With the accreditation of the 2004 suite of standards there were some concerns within the network that the dramatic evolution in unit design and areas of coverage that had emerged from the project, would impact on ownership and usage by the network.
2.12
The partnership has worked to mitigate these concerns by providing briefing sessions for SSC and Sector Skill Body (SSB) standards officers to explain the origin, development, structure and potential uses of the new standards. These events have highlighted the flexibility that the new format has introduced and have encouraged the take up of the generic offer. 
2.13
To date SSCs and SSBs have imported the generic management units on 91 occasions within the first year of their accreditation and the partnership anticipates an upward trend, as the NOS development cycle continues and the management and leadership NOS are further developed under the incremental change programme.  
2.14
This process has been improved by the development of the Management Peer Review Group, which has used the developing expertise of the management and leadership champions to make informed decisions on what constitutes appropriate contextualisation and tailoring of the generic units for sector need. These decisions are made on behalf of the network rather than a decision being made in isolation by the MSC, which increases both their credibility and the sharing of good practice. The transparency of this process and the emerging best practice has been welcomed by SSCs and is being explored as a model for possible application in other cross sector areas. It is also important to note that the process has the support of all the qualifications regulating authorities across the UK and is being promoted by them.
2.15
The MSC has also been invited to participate in individual SSC projects, such as Goskills Automotive Retail Management Standards Expert Panel, to share its expertise in relation to the NOS for management and leadership.
2.16
A clear indication of the extent to which the network feels it has ownership of the NOS can be demonstrated by their use by two SSCs. Skills for Justice have begun to use the standards to inform their own internal management and leadership development, whilst Skillsmart have begun promoting Unit B8 alongside their own Food Safety NOS as being appropriate to middle and senior managers within their sector.
2.17
SkillsActive and the MSC also work in partnership through the Management Awarding Bodies Forum to ensure that accredited and emerging generic management and qualifications offers are responsive to the needs to the employers represented within the SfBN.

An extension of the management and leadership champions pilot project to over approximately 50% of the SfBN

2.18
The initial work undertaken by SkillsActive on behalf of SfBN identified that greater ownership of the management and leadership NOS by SSCs could be achieved through the development of a cohort of management and leadership champions across the network. This concept was piloted towards the end of financial year 2004/2005 and further developed during financial year 2005/2006.

2.19
The rationale underpinning the work of the champions has two strands:  

To ensure ownership of the new management and leadership by the SfBN and to assist SSC’s in promoting the management standards to their sectors.   
To ensure a consistent approach to contextualisation of the management and leadership standards across the SfBN and the wider standards setting community, allowing greater transferability between sectors through the Management Peer Review Group.

2.20
The initial cohort of 6 SSCs (GoSkills, Improve, Skills for Health, SkillsActive, Cogent and Skillset) has been expanded and a further 6 SSCs now have management and leadership champions in place (Asset Skills, Skillsmart, LLUK, Skills for Justice, SEMTA and Skillfast-UK). All the Champions have received induction sessions and further development days in support of their roles. In addition all have been provided with the generic management and leadership toolkit and promotional materials to aid promotion to their sectors. Further details of the work undertaken by the individual champions can be found in the next section. The expansion of the champions network means that over 11 million workers in the UK economy are now covered by management and leadership champions.
2.21
The champions have been instrumental in generating stakeholder and employer feedback for MSC consultation exercises undertaken during financial year 2005/2006 and this has increased ownership of the project outputs such as revised apprenticeship frameworks. The champions network has also provided the MSC and SkillsActive with early insight to the sectors’ emerging Sector Skills Agreements (SSAs) and Sector Qualification Strategy (SQS) documents which have in turn informed the development of the generic management and leadership SQS. Information provided by the champions has also been used to inform the incremental change programme of work undertaken by the MSC, and will lead to the development of further NOS units during financial year 2006/2007.

A sector qualifications strategy for management and leadership

2.22
In common with all skills areas, an SQS for management and leadership is being produced to identify the drivers and aspirations for the occupation and to inform future developments in provision. The MSC, in collaboration with SkillsActive produced an initial draft paper in Spring 2005, and this was used as the basis for discussions with UK stakeholders during Summer 2005. 
2.23
This work allowed the MSC to secure funding from the UK regulatory authorities to undertake Phases 1 (initial desk research) and 2 (gap analysis against provision types) by the end of financial year 2005/2006. The partnership has indicated to SSDA that funding will be required for the testing of Phase 1 and 2 outcomes and for the development of a full SQS document. It should be noted that the partnership arrangement has greatly facilitated access to key documents which have informed the development of the management and leadership SQS.
Built and cemented relationships with external stakeholders

2.24
The partnership has worked to establish relationships with stakeholders from across the UK management and leadership community. This activity has been taken forward in a number of ways, including launch events, attendance at national and regional conferences and meetings with individual stakeholder bodies as appropriate. The MSC has also distributed copies of the NOS and supporting literature to employers and other stakeholders in support of relationship building. Full details of these activities can be found in the next section.
A conduit for employers and stakeholders within the SfBN to the MSC

2.25
SkillActive’s partnership with the MSC has provided an active conduit and has allowed the MSC to rapidly respond to the needs of the SSCs and other sector bodies. This is particularly well illustrated by the work of the Business Skills Board, where SSCs indicated that a mapping between the 1997 and 2004 suites of standards would be of assistance to their implementation of the NOS. SkillsActive were able to relay this information to the MSC, who were able to commission a mapping exercise and provide the required information to the network within two weeks of the request being made. Prior to the partnership arrangement the MSC would have been reliant on sufficient individual SSCs indicating a need for such work before being able to undertake it.

2.26
The value of SkillsActive as conduit to the network has also been illustrated by the development of the ‘create tool’ by the Small Business Service (SBS). The MSC were invited to participate in this project by the Department for Education & Skills as guardians of the standards. Through the partnership with SkillsActive, the MSC was able to inform key members of the SfBN and arrange for information sharing meetings. The MSC was also able to work through the partnership to make sure that the tool developed by the SBS articulated with both the standards and the other three value-added projects.
Section 3

Activity report financial year 2005/2006
3.1
The scope of the partnership working between SkillsActive and the MSC is defined by the integrated project proposal made to SSDA in March 2005. The partnership arrangements are facilitated by contracts held individually between the MSC, SkillsActive and the SSDA. The following sections outline the contracted items and the activities and achievements of the partnership. Where items are common to both contracts they will only be referenced once to avoid duplication.
SkillsActive activities
3.2
Promotion of the standards

Joint action plan deriving from NOS messaging meeting finalised and implemented.

· The partnership has further refined the messaging grid following consultation with the management and leadership champions. 

· The messaging grid has been provided to UK stakeholders with an interest in the management and leadership NOS and has been implemented through the MSC/SkillsActive developed toolkit.

· In addition the messaging grid is available to download through the Business Skills Board website.

SSC and SfBN coordinated for the launch event of the new NOS in Scotland.

· SkillsActive and the MSC jointly presented at the management and leadership road show where Scottish stakeholders were able to provide feedback on how the standards should be promoted in Scotland. 

· SkillsActive provided support to the MSC in identifying key stakeholders from across the network and participated in the country planning group prior to the event. 

· SkillsActive participated actively in the event by presenting on the networks use of the standards and the role of the Management Champions Network.

SSC and SfBN coordinated for the launch event of the new NOS in Wales and Northern Ireland.
· SkillsActive and the MSC jointly presented at the management and leadership road shows where Welsh and Northern Irish stakeholders were able to present their views on how the standards should be promoted. 

· Skillsactive and MSC has a joint stand at the ministerial launch of the standards in Wales 

· Skillsactive assisted the MSC in identifying appropriate invitees for the Northern Irish launch event.

SSC and SfBN coordinated for the launch event of the new NOS in at least 3 RDA regions.

· SkillsActive facilitated the MSC’s relationship with NWDA, the lead RDA for management and leadership

· SkillsActive assisted the MSC in identifying the key participants for the RSP launch event held in Birmingham at which all RSPs were represented.

3.3
Sector skills management champions

Further 5 SSC champions identified and recruited and inducted

· SkillsActive has worked through the Business Skills Board to invite expressions of interest for champion posts, and has successfully recruited a further 6 champions across the network. 
· All new champions have taken part in a joint SkillsActive/MSC induction session.

· Further details of the full breadth of activities being undertaken by the management champions can be found in the Action Plans in Annexe 1.

Regular programme of training and development for the new and existing champions planned and implemented in collaboration with the MSC.

· In addition to further training relating to the management and leadership NOS and related products the champions have had development sessions on the DTI's Inspirational Leadership Index (facilitated by Nigel Crouch) and the work of the Small Firms Enterprise Development Initiative (SfEDI) (facilitated by Julie Witana, SfEDI consultant). 
· In total the management and leadership champions have met formally five times during the course of the past financial year.
Champions to participate in programme of meetings to review and set the new management and leadership frameworks

· All champions have provided information to the MSC in support of the revised frameworks, either through: provision of employer contacts; ensuring that their SSCs standards officer was informed/involved in the project; or provision of Sector LMI which has been used to inform the development of the revised frameworks.

Champions to feed sector information to the incremental change programme for the NOS.
· Information provided by the champions has informed and supported the MSC’s bid for funding under incremental change to develop standalone units on managing quality and managing information to accompany the 2004 suite of standards.

Champions to participate in ‘peer group’ review of contextualised NOS.

· The management champions have considered 4 sets of contextualised NOS submitted by SSC.

· Information and guidance provided by the champions has informed the development of the process and guidance produced by the MSC in support of the Management Peer Review Group Process

3.4
Engagement with key agencies and organisations both inside and outside the SfBN.

SkillsActive to ensure appropriate representation of the SfBN in meetings and forums with external agencies 
· Skillsactive has facilitated meetings with the RDA and LSC network and worked in partnership with the MSC to cement these relationships on an ongoing basis.

· SkillsActive has introduced the MSC to Foundation Degree Forward allowing the partnership to undertake work to develop a Foundation Degree Framework for management and leadership.
· SkillsActive, in partnership with the MSC, were able to present on the new standards at the 2005 QAA conference.

· SkillsActive and the MSC are working in partnership on the Association of East Region Colleges FACE Change project

· SkillsActive and the MSC are working in partnership on the QCA led ‘Apprenticeship Qualifications’ project being taken forward under the 14-19 agenda.

· SkillsActive provides representation for the partnership to the SfBN Business Skills Board.

· SkillsActive represents the SfBN on the Management Awarding Body Forum.

3.5
Sector Qualifications Strategy

SkillsActive to ensure SfBN input to the programme of meetings to deliver the SQS for Management and Leadership.

· SkillsActive have participated in all meetings pertaining to the development of the management and leadership SQS held during financial year 2005/2006 and have ensured that the MSC is aware of relevant developments in this policy area across the SfBN.

· SkillsActive acted as a ‘critical friend’ during the development of the initial management and leadership SQS discussion paper during Summer 2005 and the subsequent project proposal submitted to the UK qualifications regulatory authority.

Maintain SfBN representation on the Management Awarding Bodies Forum

· SkillsActive has represented the SfBN and provided a regular update to the forum on the activities of the network. Where for operational reasons SkillsActive have been unable to attend a full briefing has been provided to MSC officers to pass to the forum.

3.6
Relationship with the MSC
Continue to participate in a ‘director level’ management group together with the M & L Board Chair and MSC director

· SkillsActive have participated in director level management group meetings on an at least quarterly basis throughout the financial year.

· SkillsActive’s head of technical unit and the head of MSC communicate and provide project updates on a weekly basis

SkillsActive and champions to assist in the shaping of case studies and other engagement with HE, FE, the professional bodies and the trade unions.

· SkillsActive have acted as a “critical Friend” during the development of the MSC case studies and provided significant feedback on behalf of the SfBN
· SkillsActive have identified engagement opportunities such as the QAA conference, in which the partnership has participated.

MSC Activities
3.7
Ensuring availability of copies of the 1997 standards

· The MSC continues to provide support to legacy  users of the 1997 standards both in terms of there use as NOS and within the context of S/NVQ products.
· The 1997 NOS remain available as hard copy publications and through the MSC website www.management-standards.org
3.8
Administration of the UK management apprenticeship frameworks

· The MSC has certificated 130 apprentices and advanced apprentices in England and Wales.
· The MSC has registered 2028 modern apprentices and certificated 1440 modern apprentices in Scotland.

3.9
Publish hard copies of the standards

· This outcome has been varied by agreement with the SSDA and will now cover the production of further copies of the management and leadership toolkit in support of further promotional activities.
3.10
Website for dissemination and use of the new standards

· The MSC website produced to support the UK launch of the standards in 2004 has been further developed to support wider users of the management and leadership NOS. 
· Sections have been developed to cover the use of NOS within the context of apprenticeships within England and the devolved administrations, and a qualifications section developed to assist individuals and organisations seeking accredited provision based on the standards. 

· A secure section of the site has also been developed to host the management and leadership champions pages. This section of the site hosts all paperwork relating to the MPRG, the Champions action plans and can host consultation papers and discussion threads to aid the work of the champions.

3.11
Ongoing promotion of the standards
· Further promotional material in support of the standards has been produced, including the ‘We all need standards…’ promotional leaflet which has been provided to all SSCs.

· The MSC in partnership with SkillsActive has launched the NOS in Scotland, at an event held at the Stirling Management Centre and attended by over 40 Scottish stakeholder bodies. The MSC has provided additional promotional material to partner organisations as a result of this event.

· The MSC in partnership with SkillsActive has launched the NOS in Wales at a ministerial launch event organised by the Wales Management Council in July 2005. The MSC also exhibited at the ‘Lead on Wales’ management conference during November 2005 and presented in partnership with SkillsActive at the Welsh management and leadership project road show in June 2005.

· The MSC, with support from SkillsActive launched the NOS in Northern Ireland at a ministerial business breakfast held in October 2005. The event was attended by over 30 key stakeholders from the NI management and leadership community. The MSC also exhibited at the Northern Ireland Skills convention in February 2006.

· A briefing event was held for the English Regional Skills Partnerships in October 2005, and all RSPs were provided with the NOS and a copy of the NOS toolkit.

· The MSC has presented on the NOS to an employer audience at the Business Northwest 2005 conference.

· Promotional materials in support of the SfBN NOS directory launch event held during Autumn 2005 were provided by the MSC.
· MSC has participated in the DfES Management and Leadership Communications Group on behalf of the partnership. The MSC has worked in partnership with SkillsActive to refine and implement the messaging work undertaken by the SfBN in support of the 2004 NOS.

3.12
Advice and guidance to users of the NOS and collecting feedback on their use

· 3013 copies of the NOS have been disseminated to employers and stakeholders (not including those accessed via the MSC website or provided by awarding bodies or partner organisations for qualifications purposes).
· 5823 enquiries regarding the NOS or related products have been responded to by the MSC, with signposting to relevant SSCs and other stakeholders provided as appropriate.

3.13
Evaluate and endorse requests for importation of units of the standards

· In partnership with SkillsActive, the MSC has further developed the Management Peer Review Group process, produced supporting documentation, developed service standards and produced guidance and examples for SSCs/SSBs wishing to import units. MSC/SkillsActive has also presented on this topic to both SSCs and SSBs to build stakeholder awareness.

· To date units from the NOS have been reviewed by the MSC and successfully imported on 91 occasions by SSCs/SSBs

· The MSC has worked with individual SSCs on their use of the NOS including Skillsmart, Improve, and Goskills, leading to the successful adoption of management and leadership NOS by these sectors.

· MSC has maintained a database of all importation to date so that usage of units can be tracked to inform the incremental change process.

3.14
Ongoing work with professional bodies to raise awareness and make practical use of the standards

· MSC has met with a number of key professional bodies to brief them on the NOS and look at areas of potential joint working. These include the Institute of Health Care Management, ACCA, Institute of Chartered Accounts of England and Wales, the Institute of Management Consultancy and the British Computer Society.

· A monthly e-briefing on key management and leadership activities has been provided to professional bodies to raise awareness of the standards and specific projects that may be of interest to them.

· Case studies on the use of the NOS have been produced in collaboration with ACCA and IHM.

· Regular meetings have been held with colleagues from the professional bodies for management and leadership – The Chartered Management Institute and the Institute for Leadership and Management.

3.15
Work with HEIs and FEIs to raise awareness and make practical use of the Standards

· A presentation on the NOS was given by the MSC to over 25 HEI and FEIs at the QAA conference

· MSC presented to 38 provider institutions at the HEI/FEI showcase event hosted by the University of Bangor.
· 90 provider institutions have been given presentations on the NOS in support of the role out of the revised awards based on the NOS.

· A case study has been produced demonstrating has HEIs and private providers can work together to develop employer led learning provision based on the NOS

3.16
Running the Management Awarding Body Forum
· The MSC continues to provide the secretariat to the Management Awarding Body Forum and Head of MSC level representation. 

· This forum in collaboration with the MSC has facilitated the development of assessment guidance in support of the 2004 NOS and deals with all queries regarding the assessment of the suite of awards based on the NOS. 
· The MSC has provided endorsement to the requests for accreditation of all 9 generic management S/NVQ and has also provided scrutiny and endorsement of requests for VRQ endorsement based on the NOS where requested. 

3.17
Review and revise the apprenticeship and advanced apprenticeship framework for use in England and Wales; review and revise the modern apprenticeship for use in Scotland; Support SfBN in the development of an FD framework for management and leadership.

· Extensive consultation has been undertaken, which has produced a revised apprenticeship and advanced apprenticeship for management and leadership for use in England and Wales. These revised frameworks will be implemented from 1st May 2006. This work has involved providing extensive support to awarding bodies in the development and accreditation of new technical certificate products.

· Extensive consultation has been undertaken, which has produced a revised modern apprenticeship for use in Scotland. The revised framework is currently pending approval by the Modern Apprenticeship Approval Group.

· MSC is working in partnership with SkillsActive to develop a Foundation Degree Framework for management and leadership. An initial draft has been developed and is being informally piloted by provider institutions at present.

3.18
Supporting the Skills for Business Network

· MSC has provided support, technical advice or represented the partnership/SfBN on management and leadership issues at meetings, events, conferences or other forums on the following agendas:

· Apprenticeship Blueprint

· Skills for Life/Employability Skills

· Cross Sector engagement
· Sector Qualifications Strategies

· META units

· Framework for Achievement

· SCQF Credit and Level

· NOS Development Criteria

· Apprenticeship ‘Qualifications’
· Specialised Diplomas

· Credit and Qualifications Framework Wales

· Common Centre Recognition
· MSC has worked in support of and provided technical advice to the Small Business Service in the development of the Create on-line personal development planning tool.
· MSC has established links with Investors in People (IIP) and is exploring the possibility of producing joint case studies based on both organisations standards.

Section 4
Impact evaluation and recommendations

4.1
The activities detailed in the previous sections indicate that the partnership between SkillsActive and the Management Standards Centre has had a significant impact on the implementation and embedding of the NOS for management and leadership both across the SfBN and with wider stakeholders across the UK management and leadership community.

4.2
When evaluating the impact and achievements of the partnership it is important to remember that no funding was available to support the management standards between the closure of the former standards setting body in 2000 and the introduction of SSDA funding in financial year 2004/2005, beyond limited ‘maintenance’ funding provided by the DfES. In many respects the partnership and the network were attempting to engage/re-engage employers and other stakeholders from a standing start, and any assessment of the impact of the project should reflect this.
4.3
As previously identified the major challenge facing the partnership was the need to increase the SfBN’s and other stakeholder’s ownership of the NOS so that all parties felt confident in promoting them as a product. 

4.4
The impact that the partnership has had is evidenced by the fact that over half the network has elected to have management and leadership champions to inform their own thinking on management and leadership and to shape the future of the NOS, demonstrating their importance to the network.

4.5
Further evidence is provided by the extent to which stakeholders across the UK are choosing to engage with the standards, be it professional bodies embedding the standards within their CPD offer, government agencies using them as the basis of funding decisions or simply employers using them for their own training and development purposes.
4.6
Whilst a formal impact evaluation has yet to be undertaken with stakeholders the headline items provide a clear indication of the partnerships success over the last year:
· Over 3000 copies of the standards disseminated to employers and representative bodies this year alone

· 91 uses so far by SSCs and other sector bodies

· 5823 enquiries regarding the standards this year

· National government and all devolved administrations publicly and actively engaged in their implementation and sustained use of the NOS
4.7
On this basis alone, given the relatively low level of engagement with the 1997 NOS outside of the qualifications context, it would indicate that the partnership has added value to the NOS and the work of the SfBN and should be supported on an ongoing basis.

Recommendations
4.8

Based on the activities undertaken during financial year 2005/2006, the
partnership would look to make the following recommendations:
1) That the partnership receives continued funding to support the implementation of the NOS across the SfBN and wider UK management and leadership community.
2) Continued and expanded funding is made available to support the work of the existing management and leadership champions and to expand the programme to the remainder of the network.

3) The concept of management and leadership champions is piloted with other non SSDA/SSC agencies with a responsibility for management and leadership, to ensure a commonality of understanding and approach to addressing the skills deficit across the UK.

4) Further focused stakeholder engagement be undertaken to target groups not previously engaged during financial year 2004/2005 and 2005/2006. Stakeholders already prioritised during FY 2005/2006 should continue to be engaged to ensure engagement in depth, building a sustained and lasting impact from the 2004 NOS.
5) Work be undertaken to develop materials in support of the new frameworks to aid promotion of the generic offer into sectors.

6) Further evaluation work be undertaken to ensure that future planned actives articulate clearly with sectoral needs being articulated through the SSA and SQS development process.

Annexe 1 - Management and Leadership Champions Action Plans

Action Plan - Standards Champion Work within Skillset 

	Specific Area of Activity
	Action/Activities
	Outputs
	Performance Measure
	Timescale
	

	Internal Stakeholders
	Dissemination session on M & L standards to all Skillset staff via `lunch and learn’ so there is `buy in’
	Awareness Session/s
	Increase in colleagues identifying opportunities to work with/promote the standards
	March 2005
	Delivered session – has led to more staff requesting info on standards

	
	Write briefing paper on M & L standards for colleagues
	Briefing paper distributed
	Increase in colleagues identifying opportunities to work with/promote the standards
	March 2005
	Distributed via email

	Website
	Write article on launch of new standards and upload on Skillset web site
	Link on Management and Leadership Standards on the web
	Increased access on easily accessible website
	November 2004
	Completed

	
	Email all staff Skillset of launch of Standards
	Increased knowledge of  M & L standards
	Increase in number of  queries re standards from both colleagues and external 
	on going
	Completed

	Careers
	Highlight the M & L standards to all Skillset and learndirect career advisers at adviser sessions in London, Leicester and Manchester 
	Increased knowledge of M & Leadership Standards
	Advisers signposting callers to standards if appropriate 
	December 2004
	Successful delivery of sessions to approx 45 advisors

	Diversity and Equality
	Liaise with colleague responsible for writing diversity policy and promoting diversity within Skillset drawing attention to B11 and B12 Standards
	Possible sector contextualisation of the standards
	If contextualisation takes place 
	March – April 2005
	Reference to B11, B12 included in Diversity Action Plan

	Marketing
	Promote the M & L standards and X sector standards on all marketing materials
	Postcard promoting Standards
	A statement on M & L on all standards promotional literature leading to

Increase in downloadable resources 
	January 2005
	Postcard Produced

And reference to M 

	
	Seek examples of best practice where the standards have informed work
	Write case studies
	Downloads from 

website
	On going
	No examples found as yet

	
	Investigate the appropriateness of taking the a M & L unit and developing a sector specific self audit tool 
	Develop and design self audit tool/checklist 
	Downloads from web site
	On going
	Work still in progress

	
	Investigate the idea of devising sector specific promotional literature on the need for M & L skills in our sector linking in with the research team
	Write and deign promotional literature 
	Downloads from web site
	On going
	Not actioned yet

	Skillset  Sub Sector Activity
	
	
	
	
	

	Film
	Meet with the business advisor who is focusing on post production companies work to brief her on M & L standards
	Consultant to feedback on where the standards have informed her work looking for real examples
	Case studies on the web
	March - April 2005 
	Competed – supplied copy of CD Rom

	
	Attend Film Employer Forum
	
	
	January 2005
	Did not attend

	Photo imaging
	Attend the Focus on Imaging Event at NEC which promotes all standards
	
	Increased knowledge of the standards  & increase in downloads of M & L standard.
	February - March 2005
	Attended event – over 70 queries re standards dealt with

	
	Attend Photo Imaging Group
	Standards as agenda item
	Increased knowledge of the standards and increase in downloads of M & L standard.
	
	Completed – literature given out

	Interactive Media
	Attend the Employer Forums for Games and Interactive Media
	Standards an Agenda item
	Increased knowledge of the standards and increase in downloads of M & L standard.
	December 2004
	Completed – literature given out

	Nations and Regions
	
	
	
	
	

	London
	Investigate the appropriateness of mapping Post Production Training Course `First Post’ which has been developed by employers for traineeships in the post production field
	Map the appropriate M & L Standards to the `First Post’ traineeships
	M & L standards embedded or used as benchmark  in delivery `First Post’ 
	March 2005
	Completed – will eventually be developed into a qualification

	South East
	Look at how the M & L standards can inform the repose to SEEDA on their draft document `Developing World Class Managers’ 
	Support colleague in writing response to SEEDA on potential for collaborative working
	
	January 2005
	Responded submitted to SEEDA

	Activity 2005-2006



	Specific Area of Activity
	Action/Activities
	Outputs
	Performance Measure
	Timescale
	

	General
	Attend M & L Champion meeting as required
	
	Attendance at meetings
	On going
	

	
	Participate  in the peer review process of the contextualisation of standards via e-correspondence  
	Contribute to the review process
	Feedback to David Weaver and Management Standards centre
	On going
	

	Internal Stakeholders
	As part of internal staff Induction schemes continue to draw attention to the M & L standards 
	Induction Sessions
	Increase in colleagues identifying opportunities to work with/promote the standards
	On going
	

	
	Email M & L newsletter to appropriate colleagues and disseminate the `Benefits and Message Grid
	Over 70 Skillset staff aware of the work going on in M & L 
	Awareness of Activity of standards champion
	On going
	

	
	Respond to any queries around M & L from colleagues as provide advice as appropriate.
	Feedback queries
	Enquires dealt with promptly and  appropriately 
	On going
	

	
	Continue to identify opportunities within the ongoing work at Skillset where standards can inform provision.
	Attend internal meeting where appropriate
	M & L standards embed in new projects
	On going
	

	e-communication
	Develop a separate section for cross sector standards on the re-designed Standards website  which include specific information on M & L 
	Information and link to Management and Leadership Standards on the web
	Increased access on easily accessible website
	November 2005
	

	
	Develop a comment section on website seeking views on M & L standards
	Increased knowledge of  M & L standards
	Feedback from employers, stakeholders etc. on the Standards
	November 2005
	

	
	Include a specific article on M & L in the new Skillset e-communication newsletter
	Over 13,000 individuals aware of the standards
	Increased awareness 
	
	

	Standards and Qualifications
	Work with vocational qualification manager to identify appropriate standards to inform the development of new qualifications e.g. Industry Induction Award with City and Guilds
	Production of  mapping information
	Award mapped to standards where appropriate – other qualifications also mapped
	August 2005

On-going
	

	Careers
	Highlight the M & L standards to all new Skillset career advisers via presentation  that are recruited to the role e.g. Performers  
	Delivery of session to Performers on 23rd August 
	Advisers aware of standards and able to utilise in the work they if they need to 
	August plus 

0n going
	

	Diversity and Equality
	Continue to liaise with colleague responsible for writing diversity policy and promoting diversity within Skillset drawing attention to B11 and B12 Standards
	
	If contextualisation takes place 
	July 05 – March 2006
	

	
	Discuss with colleagues the appropriateness of developing a checklist of Action informed by  B11 and B12 to support training providers
	Develop and design self audit tool/checklist
	If developed –used as an awareness tool  for training providers
	October 
	

	Marketing/Communication
	Promote the M & L standards and access to  website  in HR Guide to Workforce Development
	HR Guide to Workforce Development produced
	 
	October /Nov 2005
	

	
	Seek examples of best practice where the standards have informed work in the sector.
	Write case studies
	Downloads from 

website
	On going
	

	
	Keep the Communication manager abreast of key messages etc. and work with the Communication  team to ensure effective M & L messages are 
	Distribute  Key Message Grid and other appropriate information  
	Key messages informing  marketing materials/messages
	On going
	

	
	
	
	
	
	

	Skillset  Sub Sector Activity
	
	
	
	
	

	Film
	Investigate with colleagues the appropriateness of taking the a M & L unit and developing a sector specific self audit tool for training providers involved  Skillset  Film Fund
	Develop and design self audit tool/checklist if deemed appropriate
	Providers using check list
	March - April 2005 
	

	Animation 
	Work with external consultants to ensure that the M & L standards are incorporated into the re-developed animation  – and contextualize if appropriate
	
	M & L standards referenced/included in final standards 
	January 2005 – March 06
	

	Photo imaging
	Work with external consultants to ensure that the M & L standards are incorporated into the re-developed photo – imaging standards – and contextualize if appropriate
	
	M & L standards referenced/included in final standards
	Jan - March 2006
	

	TV Investment 
	Deliver information session to the business advisors to support the work they are carrying out.
	Information session
	Increased knowledge and reference to standards in their work with employers
	Oct/Nov 2005


	

	Nations and Regions
	
	
	
	
	

	London
	Liaise with London team re: Industry Induction Scheme
	Attend meetings
	M & L standards mapped to Induction Scheme if appropriate
	Sept – on going
	

	Wales
	Incorporate M & L into ELWA project on the promotion of Standards to FE/independent training provides
	Information Sessions/Literature which highlights M & L and cross sector standards
	Better knowledge of M & L standards – learning mapped to provision where appropriate
	
	

	Employers
	Champion the standards in meeting with BBC re development of competency frameworks
	Attend Meetings
	BBC to be aware of standards and map the development of competencies framework if appropriate 
	November 2005
	

	
	Respond to any queries from employers around M & L issues and refer on if appropriate
	
	Employers better informed
	On going
	


Action Plan – Skills for Justice

	Key activities
	Key targets
	Key milestones

	1. 
Mapping existing leadership and management development provision across the justice sector
	1.1 All strands invited to participate in mapping activity

1.2 Existing provision mapped against M&L NOS

6.1b Sign-off by all participating strands that report is accurate through country groups and occupational committees
	1.1.1 Strand contacts identified and information requested by 15/12/05 (Scotland), tba (Wales)

1.1.2 Follow up interviews completed as required by 15/01/06 (Scotland), tba (Wales)

1.1.3 Report detailing existing provision mapped against M&L NOS completed by 28/02/06 (Scotland), 31/03/06 (Wales)

	Comments
	· Meeting held Judith, Liz, Libby, Tommy and Phil to share NI and Scotland mapping experiences. Data gathering in Scotland nearly complete – update to Scotland Country Group in Jan. NI workshop 17th Jan to review findings and identify opportunities for joint working/development of new approaches for L&M development. 

· Met with members of Wales L&M sub group meeting early Dec and agreed approach for data gathering. SfJ to contact e/rs and seek nominations for contacts. Contact will then be made and data gathering commenced. 

· Met with Chris Ward, CEO of Wales Management Council, very keen to be involved in any work undertaken in Wales. Will critical read mapping report and provide input/comments as appropriate. Also very interested in being involved with and supporting any future L&M work in Wales

· Presentations to regional groups in England in Jan 2006. Discussions to be held with England Regional Managers to agree approach in England – GO Crime Directors/CJBs may be best way to progress mapping In England.

	

	2 Support improvements in current leadership and management provision based on findings of mapping projects 
	6.2a All strands invited to participate in benchmarking activity

6.2b Leadership and management development activities in participating strands examined 

6.2c Agreement to participate in benchmarking projects secured 

6.2d Examples of good practice disseminated across sector
	6.2.1 Additional information gathered as necessary by (as agreed during NI Country Group and Scotland and Wales L&M sub groups)

6.2.2 Analysis completed by (as agreed during NI Country Group and Scotland and Wales L&M sub groups)

6.2.3 Benchmarking projects completed by (as agreed during NI Country Group and Scotland and Wales L&M sub groups)



	Comments
	· Attended Action Learning event ran by SfBN and will ensure information on best practice fed into workshops and subsequent work on developing approaches to management and leadership development in NI, Scotland and Wales.

· Workshop in NI to take forward findings of mapping work, similar events likely in Scotland and Wales on completion of mapping. These events will shape future provision of management and leadership development and will identify benchmarking opportunities as part of this.

	

	6.3 ‘Best, practice leadership and management development activities benchmarked against provision in other sectors
	6.3a Benchmarking projects carried out in participating policing, courts, custodial care and community justice strands
	6.3.1 Other sectors in which justice sector good practice cases could be benchmarked identified via cross-sector management and leadership board by 31/03/06

6.3.2 Benchmarking projects undertaken by (as agreed during NI Country Group and Scotland and Wales L&M sub groups)

6.3.3 Benchmarking projects evaluated and outcomes used to inform management and leadership strategy (see 6.4)

	Comments
	· Attended Action Learning event ran by SfBN and will ensure information on best practice fed into workshops and subsequent work on developing approaches to management and leadership development in NI, Scotland and Wales.

· Workshop in NI to take forward findings of mapping work, similar events likely in Scotland and Wales on completion of mapping. These events will shape future provision of management and leadership development and will identify benchmarking opportunities as part of this.

	

	6.4 Development of leadership and management development strategy for the justice sector
	6.4a All strands and external experts invited to participate in management and leadership board

6.4b Management and leadership strategy for justice sector to be developed and implemented

6.4c Robust linkages with management and leadership NOS embedded within strategy 

6.4d Adoption of strategy by all participating strands 

6.4e Feedback from participating strands that strategy is ‘useful’ or ‘very useful’

6.4f Analysis of participating strand’s development strategies demonstrates linkages to leadership strategy  
	6.4.1 Management and leadership board members recruited by 31/12/05

6.4.2 First meeting held by 28/02/06

6.4.3 Consultation with participating strands tba 

6.4.3. Draft strategy circulated for comment tba

6.4.4  Strategy revised based on comments tba

6.4.5 Strategy launched tba

	Comments
	· Draft ToR produced

· Approach made to Richard Bolden, Centre for Leadership Studies at Exeter University and he has expressed wish to be involved – he will review involvement to ensure value added.

· Jo Stewart (PSNI) has agreed to chair the board

· Probation Service advised of creation of board and wish to be involved  

	

	6.5 Support implementation of management and leadership strategy within participating strands
	To be agreed with participating strands 
	To be agreed with participating strands

	Comments
	· See comments in 6.4

	

	6.6 Provide support to country groups and regional managers to address management and leadership issues as identified in action plans
	6.5a M& L NOS promoted as part of engagement with employers: country groups, M&L sub-groups in Scotland and Wales and any M&L advice and guidance 

6.5b Feedback from Management NOS Champions meetings within five working days


	6.5.1 Participation in M&L NOS Champions and cross-sector management and leadership board meetings

	Comments
	· Attended M&L NOS Champions meeting. Action plan to be produced to show how M&L NOS to be promoted within the sector.

· Meeting with Metropolitan Police Leadership Academy – they are developing leadership development programmes and looking into accreditation. Provided details M&L justice sector NOS currently being developed by SfJ

· Police Leadership Qualities Framework currently in development. Details of M&L provided, promoted linkage of PLQF descriptors with NOS (particularly relevant to behaviourial aspects of PLQF)


Skills for Health 

· Management & Leadership Standards Champion Action Plan (Covering period Q4 2004-05 to Q4 2005-06)

	Objectives
	Outcomes
	Milestones
	Progress (as at Sept 2005)
	Timescale

	Raising awareness of cross sector work programmes and actively promoting support and participation
	Increased awareness of M&L NOS within health sector
	Produce information sheet on M&L cross sector work
	· Draft internal ‘briefing’ sheet produced and circulated to SfH staff (Mar / Apr 05)
	Q4 (2004-05), Q1 (2005-06)

	
	
	
	· ‘Briefing’ sheet to be circulated and updated every 6 months

· Potential for external briefing methods to be explored

· M&L Champion (CS Dev manager) member of SfH internal / external communication group
	Q2, Q3, Q4 (2005-06)

	
	
	Develop web site content
	· New Skills for Health website launched Aug 05, containing specific cross sector content, including M&L
	Q1, Q2

(2005-06)

	
	
	
	· Link to MSC website and SfBn M&L project website from cross sector section of SfH website added
	Q3 (2005-06)

	
	
	
	· Content reviewed and updated monthly
	Q3, Q4 (2005-06)

	
	
	Identify key stakeholders
	· Mapping meetings held during May and June 2005 

· Initial meeting with key stakeholder (NHS Leadership Centre) undertaken by Programme Manager during March 2005

· National contacts identified in NI, Wales and Scotland.  Also regional and local contacts

· Meeting held with Chris Ward, CE, Wales Management Council and SfH Director for Wales re potential for future work
	Q4 (2004-05), Q1, Q2 (2005-06)

	
	
	Raise awareness and promote use of new NOS and identify any NOS issues or concerns within the health sector
	· Briefly presented at number of meetings as part of cross sector programme
	Q4, (2004-05), Q1, Q2, Q3, Q4 (2005-06)

	
	
	
	· Meetings held with SfH country / regional staff in post during Q1/Q2

· Opportunity to raise awareness of cross sector work strands
	Q1, Q2 (2005-06)

	
	
	
	· M&L Champion (CS Dev Manager) moved to Regional/Country directorate w.e.f. Jan 2006
	Q3, Q4 (2005-06)

	
	
	
	· M&L NOS added to SfH on-line KSF tool 
	Q1 (2005-06)

	
	
	
	· CD copies of NOS distributed to key SfH staff – Associate Director Programmes, Technical Consultant etc.
	Q1 (2005-06)

	
	
	
	· Copies of Welsh language NOS passed to Director for Wales for wider dissemination and promotion

· Copies of NOS / CDs to be distributed to HR leads in Wales by SfH Director for Wales
	Q1 (2005-06)

	
	
	
	· UK-wide questionnaire to network of contacts re use of NOS and potential need for sector contextualisation (Dec 2005)

· Results to be fed back to David Weaver (MSC) and only relevant stakeholders
	Q3 (2006-06)

Q4 (2005-06)



	
	
	Promoting outputs of M&L Champion work strand
	· Following presentation by Nigel Crouch at Champion meeting in Sept 05, Champion to pilot ‘Leadership Programme’ tool and distribute to other SfH staff for further input / feedback, as appropriate.
	Q3 (2005-06)

	
	
	
	· Champion to undertake presentation, as required, in local region/s on M&L
	Q3, Q4 (2005-06)

	
	
	
	· ‘Toolkit’ of M&L info being developed for use by Champions and colleagues when talking to employers
	Q3, Q4 (2005-06)

	Developing capacity within Skills for Health to identify and address cross sector issues
	Enable capacity building through development of Champion’s role
	Attendance at training and development sessions for M&L Champion
	· Meetings attended by Champion on ongoing basis

· Sept meeting chaired by SfH

· Dec meeting hosted by SfH

· Next meeting March 2006
	Q4, (2004-05), Q1, Q2, Q3, Q4 (2005-06)

	
	
	Effective communication with SfH representative on Management Standards Steering Group
	· Cross sector programme manager attended steering group meetings until end of Q1 2005-06

· Effective communication method were in place to ensure sharing of information
	Q4 (2004-05), Q1 (2005-06)

	
	
	
	· Cross sector development manager now attends steering group meetings, as well as being M&L Champion
	Q3, Q4 (2005-06)

	
	
	Promote Cross Sector Issues / Activities within SfH, to enable further dissemination externally
	· M&L Champion (CS Dev Manager) part of Regional/Country directorate w.e.f. Jan 2006
	Q3, Q4 (2005-06)

	Providing sector specific input to the development of resources and national occupational standards
	Development, review and contextualisation of resources
	Attending training and development sessions for peer review process and NOS contextualisation
	· Ongoing attendance at M&L Standards Champion  / Peer review Group meetings

· Chaired September Meeting

· December meeting to hosted by SfH

· Wider cross sector workshop re peer review process attended by SfH NOS lead (July 2005)
	Q4 (2004-05), Q1, Q2, Q3, Q4 (2005-06)

	
	
	Participating in peer review process
	· Ongoing participation in peer review process
	Q1, Q2, Q3, Q4 (2005-06)

	
	
	Identify project partners from the health sector to pilot contextualisation of NOS
	· A number of interested parties have already expressed an interest in participation

· UKCG funded project

· UK-wide network of contacts identified by regions / countries team and other colleagues

· UK-wide questionnaire re use and potential need to contextualise NOS distributed by email (Dec 2005)

· Questionnaire results to be fed back to David Weaver, MSC, re incremental change and identification of potential case studies, etc.  Also to other relevant stakeholders, such as NHS Institute and country equivalents
	Q4 (2004-05), Q1, Q2 (2005-06)

	
	
	Scoping exercise re potential contextualization of NOS
	· Scoping exercise to identify whether NOS need to be contextualized for health sector, working in collaboration with SfH Assoc. Director of Programmes. 

· To be completed by end of Dec 2005.  Outcome will determine whether contextualization should take place in Q4.
	Q3, Q4 (2005-06)

	
	
	Gather intelligence on existing research and identify gaps
	· Meeting with key stakeholder (NHS Leadership Centre) undertaken by Programme Manager (Mar 05), with opportunity to follow up and obtain relevant M&L intelligence
	Q1 (2005-06)

	
	
	
	· At meetings with stakeholders, and regional / country staff, use opportunity to identify existing intelligence and identify any gaps which can be fed back to SfH research team, MSC and M&L project teams
	Q1, Q2, Q3, Q4 (2005-06)

	Scoping the needs of the health sector in relation to cross sector issues
	Providing input to the development of a research strategy and LMI function
	Inform SfH research brief
	· Ongoing opportunity to input to work on SSA

· M&L Champion (CS dev manager) attended SSA Visioning Workshop in Bristol (July 2005), SSA regional event in Bristol (Oct 2005) and independent and voluntary sector SSA event in London (Nov 2005)

· Potential for project to explore sector M&L needs in Wales to be explored with Director for Wales and relevant stakeholders
	Q1, Q2, Q3, Q4 (2005-06)


SkillsActive 

Management & Leadership Standards Champion Action Plan (Covering period 2005-06)- Progress report September 2005

	Objectives
	Outcomes
	Milestones
	Progress
	Timescale

	Raising awareness of cross sector work programmes and actively promoting support and participation
	Increased awareness of M&L NOS within the sport and active leisure sector
	Produce information sheet on M&L cross sector work
	· Internal ‘briefing’ sheet produced and disseminated

· External briefing sheet produced by MSC and used by champions and cross sector manager
	Oct 05

	
	
	Develop web site content
	· Skills Active website being produced and will contain specific cross sector content
	Oct 05

	
	
	Identify key stakeholders
	· Internal and external mapping in progress

· Meeting with key stakeholders held in some regions and countries i.e. Wales and Scotland and Yorks and Humber 

· Raised internally e.g. at Playwork residential with Chairs of regional centres and staff 
	Oct 05

	
	
	Raise awareness and promote use of new NOS and identify any NOS issues or concerns within the sport and active leisure sector
	· Briefly presented at number of meetings as part of cross sector programme

· Work with North Yorkshire skills brokerage re ensuring all m and L training offered in Playwork sector is mapped directly to NOS 
	Oct 05

	Developing capacity within SkillsActive to identify and address cross sector issues
	Enable capacity building through development of Champion’s role
	Attendance at training and development sessions for M&L Champion
	· Meetings attended by champions
	Oct 05

	
	
	Effective communication with Skills Active representative on Management Standards Steering Group
	· Cross sector programme manager attending steering group meetings

· Effective communication methods in place to ensure sharing of information
	Oct 05

	Providing sector specific input to the development of resources and national occupational standards
	Development, review and contextualisation of resources
	Attending training and development sessions for peer review process and NOS contextualisation
	· Meetings and training attended – active role taken in contextualisation of imported units 
	Oct 05

	
	
	Identify project partners from the sport and active leisure sector to pilot contextualisation of NOS
	· Pilot Scheme in Scotland re contextualised training for managers of volunteers – completed and evaluated
	Oct 05


SEMTA CROSS-SECTOR SKILLS PLAN FOR 2005-6 (LINKED WITH ITS BUSINESS PLAN 2005-6 AND SECTOR SKILLS AGREEMENT ACTION PLAN FOR ENGLAND - EMPLOYER PLAN FOR AGREEING THE SCOPE FOR COLLABORATIVE ACTION) 

	Issue
	Actions
	Employer Activities
	Delivery partner Commitments
	Proposed measure of success

	Management Development
	Develop infrastructure/support the development of programmes to deliver best in class skills in:

· Knowledge management

· Project management

· Change management

· Risk management

· Financial management

· Negotiation

· Entrepreneurial management

· Innovation management

· Application skills 

· Customer relationship

· General management

· New technologies

· People management – scientists

· Developing the workforce
	In Automotive sector, Vehicle manufacturers (VMs)/Tier 1 supplier to pilot a review of their own needs and their supply chain capabilities and deliver an action plan.

In Aerospace sector, Primes and MROs to pilot a review of their own needs and their supply chain capabilities and deliver an action plan for improvement.

In Electronic sector, work with geographical cluster groups to review their own needs and their supply chain capabilities and deliver an action plan for improvement in the regions.


	Advise the related funders across the UK to support the related management programmes.

Support the review of qualifications and delivery that deals with these management issues.

Work with companies to identify sector champions

Raising awareness of the key features of these management issues.  


	Sector Strategy Groups (SSGs) produce/implement a schedule for piloting relevant programmes with managers.

Publish and launch a programme to measure any reduction in skills gaps in managers.

Increased  number of sector champions identified

Increased number of companies undertaking management development.



	
	Establish appropriate linkage to National Occupational Standards (NOS) and identify/close any gaps in the NOS.
	Employers to provide industry experts to support work.
	Work with standard setting bodies to provide a set of NOS for the related occupational areas.

Work with employers to ensure fit for purpose qualifications and align with funding.
	Develop a database of NOS that underpin the related occupational competencies identified in the SSA.  Availability of fit for purpose qualifications.

Increased engagement of employers in the development of NOS.

	
	Define a national strategy that combines action plans.
	Work with SEMTA to approve the national strategy.
	Involvement of union representatives (ULRs) in engaging employers.

Working with companies to develop a national strategy.
	Agree purchase plan with the Learning and Skills Council (LSC) and other key funding partners.

	Leadership Development


	Improve the skills of the sector in the areas of :

· Strategic leadership

· Commercial leadership


	Work with SEMTA to establish a High Performance Working Forum and task the Forum to design/pilot the delivery of suitable programmes to improve the skills of leaders.
	Develop the skills of coaches to work with future leaders.  Support from ULRs.

SSGs to identify employee champions to act as mentors to the sector,
	Increased take-up from companies and employees.

Increased number of companies involved in leadership development.

	
	Expand capability / capacity for team leader/first line supervisors
	VMs to drive-up demand for the Automotive Academy Team Leaders Programme in their chains.

Aerospace and Electronics Innovation and Growth Team (AEIGT) to review the Automotive Academy team Programme and tailor it to the needs of Aerospace and Electronic companies.

Aerospace Primes/geographical clusters of Electronic companies to drive-up demand for tailored team leader programmes throughout their companies and supply chain.


	Work with providers and LSC to provide the development of appropriate programmes.

ULRs to identify/engage team leaders.

Support the development of Level3, Level 4 and Level 5 progression.

Develop sector qualifications framework to include credits and units of qualifications.


	Identify globally competitive team leaders programmes and possible team leaders/champions,

Develop/publish an implementation plan to increase the number of team leaders and first line supervisors being trained.



	Supply Chain Development


	SEMTA / Purchasing & Supply Lead Body (PSLB) to develop Needs Analysis tool and training programmes that underpin POLEMICS standards.  
	Pilot new POLEMICS NOS for supply chain management with the sector and review suitability of material.  Feedback to PSLB any improvements required.

SEMTA / Society of Motor Manufacturers and Traders (SMMT) Industry Forum Action Group (IFAG) to facilitate the VMs in driving-up demand for the skills set in their sector,

AEIGT/Society of Aerospace Companies (SBAC).Electronics through the Electronics Leadership Council (ELC) to facilitate companies to drive-up demand for the skills set in their sectors.
	The LSC, Regional Development Agencies (RDAs) and Higher Education Funding for England (HEFCE) to agree to resource the development of capacity / capability of the provider network to deliver the analysis tool and training programme.


	NOS and related qualifications delivered by December 2005.

100 companies and 200 employees involved in the pilot

List of supply chain management programmes endorsed and recognised by the sector, 

Increase the take-up by SMEs in the sector,  

	
	Develop the provision network to deliver POLEMICS-related qualifications.
	Employers supporting piloting of activity, including review.  
	Work with Qualifications Curriculum Authority (QCA) / LSC / HEFCE / awarding bodies / providers to deliver funded qualifications.

Work with funders to map / develop the capability and capacity of Further Education (FE) Centres of Vocational Excellence (CoVEs) / Business 2 Business and other providers to support POLEMICS.
	20 training providers delivering relevant training programmes that deliver POLEMICS-related qualifications.

	
	Support / develop the Department of Trade and industry (DTI) Supply Chain Groups initiative (SCGI).
	SMMT IFAG to launch a campaign to drive-up demand form companies to meet SCGI.

Aerospace Primes / Tier 1 suppliers to develop the SCGI and implant strategies that lead to value chains.

ELC to adapt/adopt the SCGI.
	Work with LSC / HEFCE / FE / provider network to increase their Business Improvement Technique (B-IT) capability.  

Development capacity of providers to deliver courses to meet demand.

Work with companies to develop fit for purpose qualifications.

Develop brokerage activity to ensure information, advice and guidance is fit for purpose.  Utilise ULRs where appropriate.  
	Target for percentage increase take-up of DTI SCGI agreed by SSGs.

Implemen5tation plan approved by the sector,

Gain positive feedback from companies using sector brokerage model / Sector Skills Information Tool development.

.  

	
	Use POLEMICS NOS to identify skills needed by managers / practitioners using SCGI.
	
	DTI resource the mapping of POLEMICS to SCGI.
	POLEMICS mapped to SCGI.

	
	Investigate the benefits and successes of SCGI as a basis for increasing the engagement of companies with SCGI and to establish a self-sustaining process for supply chain development.


	Increase demand from SMEs.

Successful company users of SCGI to support the launch of a campaign to drive-up the demand for SCGI and define the factors that underpin self-sustain ability,  


	DTI to provide support to resource this action.

Maximise impact of ULRs to sustain both individual and employer take-up of skills development


	Increase the take-up by companies of SCGI.

	
	Compile a set of NOS that describe the competencies required by people to deliver / sustain performance to TS16949.
	Companies to provide industry experts to guide the work in defining NOS.  
	Funders to work with providers on initiatives to develop capacity / capability of delivering TS16949-related training programmes and qualifications. 
	SMMT IFAG to agree target with sector for developing skills.

Plan to be published and initiated,.

Increased number of companies accredited for TS16949.

	Management / Leadership NOS
	Endorsement of tailored units imported into sector-specific suites of NOS.
	Increase employer take-up.
	Work with other SSCs across SfBN during the pilot.
	Improved skills.



	Diversity for Supply at Level 3
	Research, on a regional basis, methods of increasing the attractiveness of the sector to parts of the population not traditionally recruited into the sector,  
	Extend recruitment efforts among ethnic minorities and women.
	
	Increase in proportion of ethnic minorities and women in the workforce. 

	
	Increase recruitment efforts among ethnic minorities / women.
	
	
	Increase the proportion of Apprentices and Advanced Apprentices that are ethnic minorities / women. 

	Mathematics
	Develop / deliver learning materials.
	Employers from the Science, Engineering and Manufacturing Technologies sectors involved in developing exemplar material.
	Work with other SSCs during the development stage.
	Increased numeracy skills across the sector footprint.



	IT
	Build on passports pilot to help IT  User training, including IT Champions at work.
	Engage more employers and identify Employer Champions.
	Work with other SSCs.
	Increased ICT skills across the sector footprint.

	Customer Service
	Develop strategies to imbed a customer service culture.
	Engage more employers beyond specialist customer service users.
	Work with other SSCs.
	Increased customer service skills, exceeding customer expectations. 


Lifelong Learning UK Management Standards Champion Plan

December 2005

	Objective
	Timescale
	Progress

	To map stakeholders delivering management and leadership provision to the lifelong learning sector across the UK
	Mar 06
	

	To promote Management and Leadership National Occupational Standards (M&L NOS) to stakeholders and gain their views on required contextualisation
	Ongoing
	

	To develop LLUK Management and Leadership Strategy to incorporate M&L NOS
	Apr 06
	

	To work with LLUK Standards and Qualifications Team to consider M&L NOS within their work
	Mar 06
	

	To explore the relationship between the LLUK Leadership and Management NOS and the generic M&L NOS
	Mar 06
	

	To undertake a feasibility study of whether the LLUK Leadership and Management NOS and the M&L NOS can be brought together
	Dec 06
	

	To raise awareness of the M&L NOS with the LLUK Stakeholder and Employer Relations Team so the NOS can form part of the employer offer
	Mar 06
	

	To effectively undertake M&L Champion role within the Skills for Business network
	As required
	


GoSkills Management Champions Plan

	Objective
	Progress

	Attendance at training events organised by MSC to become familiarised with the detail of the standards

Regular meetings with other 5 Management Champions.

Understand and effectively represent employer priorities for the sector in terms of management and leadership skills development

Contextualise and bring to life the new NOS in the SSC sector.

Engage and influence employers, colleagues and stakeholders in the use of the new standards

Record and report back on issues and concerns with NOS to inform their future revision and development.

Acting as the first point of contact for enquiries re the new NOS from the sector and providing advice, guidance and support on their use.
	1st Champions meeting/training event attended 1st February 2005

Attended Champions meetings 10th March, 2nd June and 26th September 2005.

Ongoing

Initial training taken place – comparison of NOS with SSC contextualised standards 1st February 2005.  Feedback from this session passed to GoSkills Director of Workforce Development.

Further contextualisation session attended 2nd June.

Participated in email consultation regarding SkillSmart contextualised standards

Initial explanation about the standards given to West Yorkshire Passenger Transport Executive and Confederation of Passenger Transport. 

All GoSkills colleagues aware of the standards and the role of the champion.

Updates included in the Cross Sector Plan, monthly reports and the Management and Leadership plan.

GoSkills is convening an employer led Group to co-ordinate and initiate management and leadership activity in the Passenger Transport Sector. This Group will be considering how best to utilise the new standards in the Sector.

Training session took place for all GoSkills employees 13th September about standards and qualifications and the uses of NOS.

Some issues raised by champions 1st February 2005 relating to GoSkills contextualised standards and fed back to GoSkills Director of Workforce Development.

Ongoing.


COGENT ACTION PLAN
	Activities

Planned actions
	Targets

To achieve by March ‘06
	Milestones

Steps towards targets
	Progress

Update quarterly

Achievements, issues and risks
	Evaluation

Success against targets

Next steps

	M&L National Occupational Standards – Project Steering Group member

Promote & raise awareness

Encourage take up across Sector


	· Participate as Leadership and Management Champion on SfBN Project 

· Raise awareness of M&L NOS in other industries within sector

· Draft M&L Skills Guidelines based on the NOS for M&L to assist employers to successfully identify employees to be considered

· SSC contextualize M&L Standards in Chemical industries within sector

· SSC contextualize M&L Standards for Nuclear industries within sector

· Link into Cogent’s 2005 SSA process (when approved) with respect to identifying gaps and solutions to raise L&M skills in sector 
	· End Mar 05 – submit claim for milestone on Project. Completed
· May 2005 – Report on Phase II of Management Standards Project (end March 05) to M&L Board on way to go forward re: contextualizing & Peer Group Review

· May 2005 - Update Cogent Team & those that engage with employers

· May 2005 – update on Cogent Website

Sept 05 – Link into Cogent’s Interactive Workshops with employers series.

April 2005 Commencement of process (if approved)**

· Approved to commence
Jan – Mar 2006 – Work with Cogent officers to assess take up and possibly plan to roll out of M&L standards in other industries within sector


	Risk 

Non-take up by employers

Q Jun 05 – Phase III approved by SSDA to commence

Q Jun 05 – May 05 Cogent to Chair M&L Project Steering Group meetings

Q Sep 05 – Chaired two meetings

Q Dec 05 – Chair Steering Group Meetings
Q Sep 05 – Produced 2 bulletins for Champions across SfBN

Q Dec 05 – Produced 2 bulletins for Champions

Q Dec 05 – Attended 2 Champion meetings

Q Jun 05 – participated in Messaging Workshop &  Comments provided to Project

Q Sep 05 – briefings for new CEO.

Q Dec 05 – 200 CDs ordered from MSC for distribution to Employment Engagement Team with accompanying pamphlets

Q Sep 05 – update placed on Cogent’s Internal Website and employees kept informed

Q Sep 05  – discussed at Champions Meeting 26 Sept -  may be used for whole SfBN if approved.  
Q Dec 05 – Ongoing – looking at different models

 Jun 05 – still awaiting Chemical support - commencement

Dec 05 – Exploring links to import appropriate units with proposed Gold Standard concept

Q Jun 05 – Decision made for 3 M&L NOS units to be imported.

Q Sep 05 –Import framework sent to MSC for approval by Peer Review Group

Q Jun 05 – M&L questions based on NOS provided to SSA Project Lead to identify gaps 

Q Dec 05 – Targeted M&L questions used in SSA survey with employers
	Acceptance by Chemical & Nuclear employers after consultation phase (early 2006)

Q Sept 05 Advised Nuclear employers support for importation confirmed.
Q Dec 05 Cogent submitted to UKCG.   Now for Awarding Body – City & Guilds to develop qualification.




ASSET SKILLS MANAGEMENT AND LEADERSHIP CHAMPION PLAN

	1
	Priority Aims
	Management and leadership:

· to promote management and leadership competences across the sector

· to promote flexible management and leadership training provision

· to contribute to the national SSC management and leadership agenda and to act as sector Champion



	2
	Priority Objectives
	Management and leadership:

· to build upon initial identification of key management and leadership issues and agreed action plan

· to develop management and leadership strategic plans for each of the 4 Home Countries based on labour market analysis and surveys

· to promote the take up of the new management and leadership NOS among employers in the sector

· to re-develop supervisory management and leadership training modules with approved training providers

· to provide a brokerage service to enable employers to access funding for management and leadership development

· to embed the new management and leadership NOS across the sector and promote the new generic qualifications

· to contribute to the Management Peer Review Group process



	3
	Projected Outcomes
	Management and leadership:

· endorsed management and leadership priorities and action plans for each of the 4 Home nations

· raised employer awareness of the new management and leadership NOS for business development

· an integrated suite of supervisory management training and development modules linked to the new management and leadership generic qualifications

· selection and integration of relevant management and leadership NOS within revised suite of Asset Skills qualifications for the sector

· contextualisation of the management and leadership NOS

· an initial programme of management and leadership workshops and seminars defined by employers

· publication of a guide to management and leadership standards and their uses, a funding directory for management and leadership training and a guide to training providers

· Management Peer Review Group decisions on contextualisation




� Will only be able to gather info on some of what the sector does itself plus some of what it buys in.  There may be local provision that central contacts will not know about.  Similarly training/learning/development is often contracted at a local level and the only way of getting at this is to contact every work base/prison/force/probation service/etc etc in each service that makes up the Justice sector.  
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