Construction Skills – Mo Lancaster

Call for expression of interest to manage the identification and deployment of new M&L Solutions:
Why the M&L agenda is seen as critical to the achievement of Constructionskills SSA:

One of the three corporate strategic objectives of ConstructionSkills is to improve the performance of businesses within the construction industry. It seeks to achieve this by helping companies, especially SMEs and micros, to develop their management and supervisory capability. 
Our approach:

Our approach has been to:

· Work with companies to develop company training plans. We believe that this encourages the uptake of training, and assists companies to make the essential link between business planning and the relevance of training as a means to achieve those plans. 

· Promote Investors in People as a strategy for achieving business improvement, and understanding the importance of training. This has included promoting a number of business improvement programmes, including Performance Plus, Blueprint for Building Performance, Building Business Programme.
Both of these initiatives are supported by a grant payable on completion of a training plan and on achievement of the IiP standard. 

· Establish the Management and Supervisory Development Programme (M&SDP) which funds projects aimed at improving the quality and quantity of management and supervisory skills training across the UK construction sector.  To date, more than 250 projects have received funding, including two Action Learning for Leaders programmes in Scotland.
We continue to work closely with the Consensus Federations to ensure that this fund is used in the most effective way to deliver tangible, sustainable and measurable outputs for construction companies, their supply chains, and for individuals within those companies.   

· Promote details of Management and Leadership programmes via our regional teams to construction companies. 

· Explore with our partners CITB-NI and CIC how they can identify and deploy M&L solutions to their members.

· Commission a programme of research which seeks to achieve the robust evidence-base required to develop better methodologies for understanding the skills needs of managers and supervisors within the construction workforce.  The analysis will go beyond top-level descriptors to look at the actual needs associated with running a construction business such as cash-flow, the implications of legislation, recruitment, etc. 

Our contribution:
We welcome the opportunity to share best practice with other SSCs, and to explore what Constructionskills can further do to identify/develop/promote solutions to the clearly identified management and leadership needs of the sector. 
Contact:

Mo Lancaster, 07775 958958, 
mo.lancaster@citb.co.uk

