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1.
Introduction.  
For both Goskills and Semta, the need for management and leadership training and development programmes was identified during the development of Sector Skills Agreements; a need that continues to be confirmed in their work with companies in their sectors.  For both SSCs, companies are deemed to be the primary customer and these customers, in many instances, are faced with the daunting task of selecting development programmes from a long list of options offered by a range of providers.   

It is clear that companies can be assisted in making sense of the available options for M&L Development by the use of a good practice model and SSCs have an opportunity to help companies to identify a suitable combination of right programme and right employee.  
The desired outcome, in applying the model, is the selection of a training programme that is fit for purpose and appropriate for the Company and individual.  This in turn means that there needs to be a forecast of the impact on performance (Measure of Success) from any planned training before the training starts.  The Measures of Success will tend to fall into one of three performance categories; bottom line improvement, beneficial changes in individual performance and improvement in processes.  The Measure of Success for Management and Leadership will necessarily be measured by improvements in employee performance or in the effectiveness of processes.  
Good managers and leaders depend extensively on the performance of others and the effectiveness of processes if their own performance is to have an impact on their company.  As a consequence, it should be possible (and indeed a worthwhile objective) to identify who and what will be targeted for improvement and how and when these improvements might be monitored and measured as a result of management and leadership development.  In this regard, companies must be clear about the impact that Management and Leadership Trainees will have on other individuals and processes before embarking on designated training.
The effective selection of combined people and programmes is a worthy ambition and the Skills for Business Network are ideally placed to cooperate and share;

· the development of a good practice model

· their own emerging insights into management and leadership requirements, into programme and people selection and 
· actual management and leadership development programmes.  

2.
Background
Semta and GoSkills were contracted by the SSDA to undertake desk top research on behalf of the wider SSC network.  The aim was to provide an up to date picture of the availability of management and leadership (M&L) development programmes for Team-leaders, Supervisors and First Line Managers.  The objectives were to share the results of this investigation with the Skills for Business Network and to provide a Good Practice Model that could be used for subsequent programme developments or for recommending M&L Development Programmes.

There were two main strands to this piece of work. 

1. SEMTA were to contact Management and Leadership (M&L) leaders in the network to establish what work has been done to align M&L Development Programmes with Business Improvement. 

2. GoSkills were to contact other partners, stakeholder and external agencies to establish what M&L solutions all ready exist.

The research was based on specific questions identified separately by Goskills and Semta with a set of generic questions identified by Goskills, Semta and Mike Hender.  The questions (Table 1) were;

	Table 1. 

	Semta Questions ref. Supervisors, Team Leaders and First Line Managers.

	1.  Do you provide/signpost training & development programmes for Supervisors, Team Leaders, First Line Managers?  

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on their own performance, on the performance of others and/or on changes to or improvements in company processes

	3.What are these definitions?  

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  

	5. What are these descriptions?  

	6. Can you provide copies of programmes, definitions & descriptions for sharing with SSC Network?

	GoSkills Questions ref. First Line Manager

	1. What research was conducted to establish the need for the M&L solution?

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation & legislation, specific l/ship development?

	3.What is the aim of the solution?

	4. How was the training content defined?

	5.  What was the delivery mechanism?

	6. How many people have been through programme?

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?

	Generic Questions

	1. Have you built development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?

	2. Have you identified externally developed & delivered programmes that you signpost your employees to?

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?


This report covers Semta’s investigation with SSCs on behalf of both Semta and Goskills and deals with the first of the main strands identified in 2.1 above .
Goskills have produced a separate report that covers the second main strand identified in 2.2 above.
	Table 2 
	Semta Questions 
	GoSkills Questions
	General Questions

	Sector Skills Council
	1.  Do you provide/signpost training & development programmes for Supervisors, Team Leaders, First Line Managers?  
	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	3.What are these definitions?  
	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	5. What are these descriptions?  
	6. Can you provide copies of programmes, definitions & descriptions for sharing with SSC Network?
	1. What research was conducted to establish the need for the M&L solution?
	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation & legislation, specific l/ship development?
	3.What is the aim of the solution?
	4. How was the training content defined?
	5.  What was the delivery mechanism?
	6. How many people have been through programme?
	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	1. Have you built development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	2. Have you identified externally developed & delivered programmes that you signpost your employees to?
	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?

	Cogent
	No
	No
	No
	No
	No
	No
	No
	No
	No
	No
	No
	No
	No
	No
	No
	No
	No
	No

	ConstructionSkills
	Yes
	Certain programmes
	within prog
	Yes
	N/A
	Yes
	Employer
	SMEs/ productivity
	Business Improvement
	Industry requirements
	 
	Don't know
	 
	Yes
	Yes
	Yes
	Yes
	Yes

	Enery & Utility Skills
	Not yet
	Will do
	 
	No
	N/A
	WIP
	SSA
	Specific
	Utility Contractors
	By contractors
	 
	None
	Not yet
	 
	 
	 
	 
	 

	E Skills
	No
	Framework does
	 
	 
	N/A
	Website
	SSA
	SMEs
	Owner Manager
	via Framework
	Web based
	17k
	Yes
	 
	 
	 
	 
	 

	Financial Services
	FLM
	No
	 
	 
	 
	Not yet
	SSA
	Regulatory
	Meet regulation
	Financial Regulator
	Blended learning
	40
	Not yet
	 
	 
	 
	 
	 

	LANTRA
	No
	No
	N/A
	N/A
	N/A
	N/A
	SSA
	Owner Manager
	Owner Manager
	NOS
	Web based
	Pilot
	No
	No
	Yes
	Yes
	Yes
	No

	Skills for Health
	No
	 
	 
	No
	N/A
	 
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	No
	No
	Unknown
	Yes
	WIP

	Skills for Logistics 
	No
	No
	No
	No
	No
	No
	No
	No
	No
	No
	N/A
	N/A
	N/A
	No
	No
	Yes
	Yes
	Yes

	Skillsmart
	Not yet
	Not yet
	Not yet
	Not yet
	Not yet
	Not yet
	SSA
	SMEs
	Standardisation
	WIP
	WIP
	N/A
	N/A
	Yes
	Yes
	Yes
	Yes
	Yes

	Semta
	No/Yes
	WIP
	WIP
	WIP
	WIP
	Yes
	SSA
	Productivity
	Business Improvement
	By employers
	Blended learning
	 
	Yes
	No
	Yes
	Yes
	Yes
	In part

	Skills for Justice
	No
	 
	 
	 
	 
	 
	SSA
	Specific
	 
	Based on SSDA Model
	 
	19
	In built
	 
	 
	 
	 
	 

	Skills Active
	No
	 
	 
	 
	 
	 
	No
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SummitSkills
	No
	 
	 
	 
	 
	 
	Trade Association.
	SMEs
	Business Improvement
	Trade Assoc.
	Classroom
	40
	Yes
	No
	Yes
	Yes
	Yes
	Yes

	Skillfast UK
	Yes
	No
	N/A
	No
	N/A
	No
	Employer
	SMEs
	Manager
	SSC
	Classroom
	96
	No
	 
	 
	 
	 
	 


3.
Returns from SSCs

All 25 SSCs were contacted by phone and all received a briefing note and questionnaire (Appendix 1) by email.  In all, there were 3 contact attempts for all SSCs.  The answers for the responding SSCs are summarised in Table 2.  There were responses from 14 SSCs of which 4 are not active.  The returns from the 10 active SSCs are reproduced in the following tables.
3.1
Construction Skills.

	Sector Skills Council
	SSC Tech Contact
	Name

	ConstructionSkills
	Nick Gooderson
	Mo Lancaster

	Semta Questions

	1.  Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  
	The National Construction College offers courses etc over a wide range of topics aimed at key issues facing managers in the industry and promotes its programmes throughout the industry.  Our Advisory Teams work closely with employers to signpost to appropraite NCC courses/programmes.

Via the Management and Supervisory Development Programme (M&SDP) fund, ConstructionSkills supports its Federations to deliver management and leadership projects and qualifications such as the Certificate in Site Supervisory Studies or the Certificate/Diploma in Site Management.

We have developed a Management Diagnostic Tool currently being piloted in a number of regions which is designed to identify the skills gaps and training needs of managers within construction companies linked to the business needs, to enable companies to draw up training plan related directly to the business planning process.

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	certain programmes

	3.What are these definitions?  
	contained within the course programmes

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	Yes

	5. What are these descriptions?  
	Not available

	6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	 

	GoSkill Questions

	1. What research was conducted to establish the need for the M&L solution?
	The Management and Supervisory Programme within ConstructionSkills recently commissioned an extensive piece of research into the management and leadership skills gaps within its consensus Federation members. The research focused on current management skills and qualifications, skills gaps, obstacles to training, its impact on business and the perceived solutions to those gaps in terms of training, and preferred delivery methods. The results of the research will be reflected within the prospectus of the National Construction College (NCC)..

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	The NCC programmes seek to deliver solutions to SMEs, drive up business improvement and qualify the workforce.

	3.What is the aim of the solution?
	To drive up business improvement and qualify the workforce.

	4. How was the training content defined?
	The training content is constantly reviewed and updated in line with industry requirements.

	5.  What was the delivery mechanism?
	Via our NCC and the M&SDP programme

	6. How many delegates have been through the programme?
	Numbers unknown but the programmes have been running successfully for a number of years

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	 

	Generic Questions

	1. Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	Yes

	2. Have you identified externally developed and delivered programmes that you signpost your employees to?
	Also, via the Management and Supervisory Development Programme (M&SDP) fund, ConstructionSkills supports its consensus Federations to deliver projects that focus on management and leadership projects and qualifications such as the Certificate in Site Supervisory Studies or the Certificate/Diploma in Site Management.

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	Yes

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	Where applicable and appropriate

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?
	Business improvement is one of ConstructionSkills' three key corporate objectives.  We are focusing on Management and Leadership as a means to drive up business improvement. The programmes on offer from NCC are on on-going suite of courses that are constantly reviewed and updated in line with industry needs.However, the SSA has helped to focus our attention even more sharply. The M&SDP programme recently commissioned an extensive piece of research into the manageemnt and leadership skills gaps and the resulting information has been made available to NCC to ensure that the NCC offering continues to address changing industry need.

	Comment


3.2
Energy and Utility.  

	Sector Skills Council
	SSC Tech Contact
	Name

	Enery & Utility Skills
	Bob Windmill
	 

	Semta Questions

	1.  Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  
	No training programme developed but their National Occupational Standard is being used as part of a programme for first line managers for utility contractors

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	Higher level statements received from contractors. Programme will look at improvements to individual performance.

	3.What are these definitions?  
	Improvements will be high volume low task.

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	No, it will focus on individual performance

	5. What are these descriptions?  
	N/A

	6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	Not at the moment, Work in progress

	GoSkill Questions

	1. What research was conducted to establish the need for the M&L solution?
	SSA and employer survey. Contractors/employers expressed need for a level 3 qualification. Group of employers came together and developed it.

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	Specific leadership development for utility contractors

	3.What is the aim of the solution?
	Upskilling utility contractors

	4. How was the training content defined?
	by the contractors

	5.  What was the delivery mechanism?
	Not defined yet but it will be a mixture of on-the-job and classroom based.

	6. How many delegates have been through the programme?
	None, but expecting thousands

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	No but there will be

	Generic Questions

	1. Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	 

	2. Have you identified externally developed and delivered programmes that you signpost your employees to?
	 

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	 

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	 

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?
	 

	Comment


3.3
ESkills.  

	Sector Skills Council
	SSC Tech Contact
	Name

	E Skills
	Nigel Payne
	 

	Semta Questions

	1.  Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  
	No training programme developed but their National Occupational Standard is being used to develop some tools

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	Their framework can be used to measure their own performance, the performance of others and the changes/improvements to a company.

	3.What are these definitions?  
	Measures will be 6 monthly  but fit within the IT qualification

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	Each framework will track these improvements

	5. What are these descriptions?  
	N/A

	6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	Frameworks available on the website

	GoSkill Questions

	1. What research was conducted to establish the need for the M&L solution?
	SSA

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	SMEs

	3.What is the aim of the solution?
	Focus is owner managers 

	4. How was the training content defined?
	Framework of competencies

	5.  What was the delivery mechanism?
	Web based

	6. How many delegates have been through the programme?
	17,000 licences

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	Yes

	Generic Questions

	1. Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	 

	2. Have you identified externally developed and delivered programmes that you signpost your employees to?
	 

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	 

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	 

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?
	 

	Comment

	Answers relate to  PROCOM. This allocates the competencies IT professionals have – in other words, what they can actually do – into subject-based 'disciplines' and levels. The model also includes transferable skills, such as business and personal skills, which apply to all disciplines.  


3.4
Financial Services.  

	Sector Skills Council
	SSC Tech Contact
	Name

	Financial Services
	Sylvia Perris
	 

	Semta Questions

	1.  Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  
	Training prgramme developed by the Skills Academy which focus is on First Line Managers

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	Currently on Phase 1 - they do not focus on A, B & C but they are aiming to do so in Phase 2.

	3.What are these definitions?  
	Phase 2 not developed yet

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	Phase 2 will do this

	5. What are these descriptions?  
	Not developed

	6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	Not yet

	GoSkill Questions

	1. What research was conducted to establish the need for the M&L solution?
	SSA

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	Regulatory 

	3.What is the aim of the solution?
	To ensure that managers meet the regulatory framework

	4. How was the training content defined?
	The financial regulator in consultation with  employers

	5.  What was the delivery mechanism?
	Blended learning; workshops and online resources

	6. How many delegates have been through the programme?
	40

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	Not yet.

	Generic Questions

	1. Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	 

	2. Have you identified externally developed and delivered programmes that you signpost your employees to?
	 

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	 

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	 

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?
	 

	Comment


3.5
Lantra.  

	Sector Skills Council
	SSC Tech Contact
	Name

	LANTRA
	Derek Hartshorne
	 

	Semta Questions

	1.  Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  
	No

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	N/A

	3.What are these definitions?  
	N/A

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	N/A

	5. What are these descriptions?  
	N/A

	6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	N/A

	GoSkill Questions

	1. What research was conducted to establish the need for the M&L solution?
	SSA

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	A wide range of stuff - signposting for SMEs, Higher level job descriptions and ongoing work looking at additional M&L stuff

	3.What is the aim of the solution?
	Solutuion is focused on business competence management skills for a small business owner manager as part of their job profile database

	4. How was the training content defined?
	It is not training solution 

	5.  What was the delivery mechanism?
	web based

	6. How many delegates have been through the programme?
	still in pilot stage

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	No

	Generic Questions

	1. Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	No

	2. Have you identified externally developed and delivered programmes that you signpost your employees to?
	Yes

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	Yes

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	Happy to share experiences to other SSCs

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?
	Separate stream of activityfrom SSA work

	Comment


3.6
Skillsmart.  

	Sector Skills Council
	SSC Tech Contact
	Name

	Skillsmart
	Angela Roberts
	Karen Woodwood

	Semta Questions

	1.  Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  
	 No

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	 

	3.What are these definitions?  
	 

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	 

	5. What are these descriptions?  
	 

	6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	 

	GoSkill Questions

	1. What research was conducted to establish the need for the M&L solution?
	 Trade Associations

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	 SMEs

	3.What is the aim of the solution?
	 Business Improvement

	4. How was the training content defined?
	 Trade Associations

	5.  What was the delivery mechanism?
	 Classroom

	6. How many delegates have been through the programme?
	 40

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	 Yes

	Generic Questions

	1. Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	 No

	2. Have you identified externally developed and delivered programmes that you signpost your employees to?
	 Yes

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	 Yes

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	 Yes

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?
	 Yes

	Comment


3.7
Semta.  

	Sector Skills Council
	SSC Tech Contact
	Name

	Semta 
	Shane Corbyn
	 

	Semta Questions

	1.  Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  
	We provide signposting 

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	Not yet

	3.What are these definitions?  
	 

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	Not yet

	5. What are these descriptions?  
	 

	6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	Yes

	GoSkill Questions

	1. What research was conducted to establish the need for the M&L solution?
	Based on SSA

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	Improvement in Productivity

	3.What is the aim of the solution?
	Business Improvement

	4. How was the training content defined?
	By employers

	5.  What was the delivery mechanism?
	Blended learning

	6. How many delegates have been through the programme?
	 

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	Not yet

	Generic Questions

	1. Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	No 

	2. Have you identified externally developed and delivered programmes that you signpost your employees to?
	Yes

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	Yes

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	Yes

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?
	Yes

	Comment


3.8
Skills for Justice.  

	Sector Skills Council
	SSC Tech Contact
	Name

	Skills for Justice
	Simon Leckie
	Simon Leckie

	Semta Questions

	1.  Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  
	No, Looking at developing a programme but not ready yet

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	 

	3.What are these definitions?  
	 

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	 

	5. What are these descriptions?  
	 

	6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	 

	GoSkill Questions

	1. What research was conducted to establish the need for the M&L solution?
	Skills Foresight, as part of the SSA process. First Line supervision skills key priority for the sector.

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	Specific Leadership development

	3.What is the aim of the solution?
	Aim is to increase the leadership skills of first line managers

	4. How was the training content defined?
	Content is based on SSDA twenty point good practice model

	5.  What was the delivery mechanism?
	Delivered via external contractor in Wales (pilot). Pilot in Scotland about to start

	6. How many delegates have been through the programme?
	11 people in Wales. 8 due to start inScotland

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	Evaluation built into it.

	Generic Questions

	1. Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	 

	2. Have you identified externally developed and delivered programmes that you signpost your employees to?
	 

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	 

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	 

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?
	 

	Comment


3.9
SummitSkills.  

	Sector Skills Council
	SSC Tech Contact
	Name

	SummitSkills
	Stephan John
	Stephan John - new

	Semta Questions

	1.  Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  
	No

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	 

	3.What are these definitions?  
	 

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	 

	5. What are these descriptions?  
	 

	6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	 

	GoSkill Questions

	1. What research was conducted to establish the need for the M&L solution?
	Trade Associations

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	SMEs

	3.What is the aim of the solution?
	Business development/ business survival

	4. How was the training content defined?
	Trade Associations

	5.  What was the delivery mechanism?
	Classroom based with input from coaches/ mentors

	6. How many delegates have been through the programme?
	40

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	Yes

	Generic Questions

	1. Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	 

	2. Have you identified externally developed and delivered programmes that you signpost your employees to?
	 

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	 

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	 

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?
	 

	Comment


3.10
Skillsfast

	Sector Skills Council
	SSC Tech Contact
	Name

	Skillfast UK
	Sue Green
	Sue Green/ Fred Kirkland

	Semta Questions

	1.  Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  
	Yes -  delivered a sector specific training programme to further develop the management capability of the Clothing & Textile sector in the North East

	2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	No

	3.What are these definitions?  
	N/A

	4.  Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	No

	5. What are these descriptions?  
	N/A

	6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	No

	GoSkill Questions

	1. What research was conducted to establish the need for the M&L solution?
	NE clothing & textiles sector

	2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	SMEs

	3.What is the aim of the solution?
	To deliver sector specific training programme that develops the management capability of the Clothing & Textile sector 

	4. How was the training content defined?
	Skillfast developed the the Management+ programme

	5.  What was the delivery mechanism?
	Classroom

	6. How many delegates have been through the programme?
	96

	7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	No external evaluation

	Generic Questions

	1. Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	 

	2. Have you identified externally developed and delivered programmes that you signpost your employees to?
	 

	3. Are these related either directly or indirectly to the NOS for Management & Leadership?
	 

	4. Would you be prepared to share your own material and experiences if you have them with other SSCs?
	 

	5. Did the research that identified any such offers emerge from your Sector Skills Agreement?
	 

	Comment


4.
Good Practice Model 

4.1
Basis of the Good Practice Model

The questions used in this investigation are those that have arisen from substantial work by both Semta and Goskills as well as from the emerging requirements from the M&L Steering Group.  Consequently, they are deemed to be the potential basis of a Good Practice Model for signposting to Development Programmes in general and, of course, to M&L Programmes in particular.  The essential criteria, that can be used as a basis for approving or supporting Management and Leadership Development Programmes are;
	Good Practice Criteria

	1. Content has been defined by expert practitioners in the subject

	2. Content embraces the four pillars of the job competence model

	3. Content provides a description of the types and scope of improvements that the training will achieve.  

	4. Content provides a description of business activities to be monitored, where improvements are expected.

	5. Programme objective is agreed between company, employee and provider in terms of impact.

	6. Delivery mechanisms combine hearing, seeing and doing with a particular emphasis on doing

	7. Content is grounded in the NOS.

	8. Evaluation results are available


4.2
Summary details.
4.1.1
Introduction

High performance managers are those who, by unlocking the potential of others in their company, can achieve dramatic improvements in organisational performance.  Such managers include supervisors, team leaders and first line managers and have the ability to discover people development need, identify the desired business benefit, choose the right candidates, define criteria for success and measure the operational results.  

4.1.2
SSC Role

Sector Skills Councils (SSCs) have a responsibility to provide guidance to Employers on the current and emerging skills required by their sector and on programmes to develop both the necessary knowledge and know-how.  At the moment, Sector Skills Agreements (SSAs) are the best source of this information and SSAs will continue to be updated taking into account new information from Employers and National Initiatives.  

SSCs do not seek to develop programmes that compete with existing provision or that pre-empt emerging needs.  Rather, SSCs aim to:

· Provide Employers with criteria which will enable them to assess available and emerging programmes against company needs.  

· Signpost known suppliers and programmes that may meet the criteria

SSCs work with partners to identify criteria and diagnostics that may be used by managers and their advisors to focus on specific management and leadership development areas.  

This guide sets out criteria that can be used by SSC staff who are advising Employers and Providers on the design, development and use of training and improvement programmes for current and prospective managers.

4.1.3 Criteria

Criteria 1.  
Who Defines content

Development programme design should be based on analysis of the gap between the job’s requirements and an individual’s performance; it should take into account the conditions under which the job is to be done.  These conditions are effectively summarised within the four legs of the Job Competence Model -  technical competence, management competence, problem solving competence and job role competence .  Programme should be designed to bridge this “training gap” and to include both competence-based training as well as providing the underpinning knowledge. 

A good practice measure for assessing the relevance of a programme is that content has been defined by expert practitioners in the subject.
A good practice measure is that programme content embraces the four pillars of the job competence model.

Criteria 2.
Improving Organisation Performance. 
Forecasting the impact on performance (Measures of Success) that any planned programme will have is a key step in making the business case.  The Measures of Success aim to indicate business improvements in terms of organisational, operational and people performances such as bottom line improvement, improvement in processes & procedures and beneficial changes in individual performance.    

A good practice measure for a Development Programme is that it should provide a description of the types and scope of improvements that the training will achieve.  

Criteria 3.
Monitoring Improvements
Development programmes, in describing the competencies to be developed and the forecast measures of success, will define the way in which the performance of others and the procedures they use are improved.  This gives a direct indication of how the improvements can be monitored in terms of reporting and topics covered by the reports.

A good practice measure for a Development Programme is that it should provide a description of the business activities to be monitored where improvements are expected.   

Criteria 4.  
Programme Objectives.
Programme Objectives should be clear about:

· the impact that new skills have on performance (individuals and teams and, thereby, on the organisation) 

· the impact that new knowledge and know-how will have on individual competence.  

A good practice measure is that the specific objective of a Development Programme is agreed between company, employee and provider in terms of impact on individual and/or company performance.  

Criteria 5. 
Delivery Mechanisms. 

The most effective skill development will be through a mixture of acquiring knowledge (theory) and know-how (application) – that is through ‘blended learning’.  A mixture of hearing, seeing and doing are essential for becoming a highly skilled practitioner.  

A good practice measure is that the delivery mechanisms for a Development Programme combine hearing, seeing and doing with a particular emphasis on doing
Criteria 6.
National Occupational Standards and National Qualifications. 

The new National Occupational Standards (NOS) for management and leadership describe the level of performance expected for a range of management and leadership functions and activities.  The functional areas covered by the management and leadership NOS were identified by consulting widely with employers, individual managers and other key stakeholders during the course of a standards review project. They aim to provide a useful and practical framework for management and leadership development.

Some management and leadership development is achieved by accessing bite sized programmes that are delivered when and where required; some management and leaderships development is achieved by accessing programmes that lead specifically to National Qualifications and are accessed when and where they can be delivered.  In many cases it is not uncommon for cash and management time to be scarce and formal qualifications are not deemed to be relevant.  

Our criteria are predicated on encouraging individuals to pursue development programmes that focus on solving real business issues. Our belief is that once engaged and seeing the benefits the manager will become more receptive to eventual investment in qualifications.  Whether bite sized and informal or large and nationally recognised, the content of Development Programmes should be traceable to NOS.  

A good practice measure is that Development Programmes are grounded in the NOS.

Criteria 7.
Evaluation of Results

Learning and transfer of learning into the participant’s business should be assessed. Any impact on business performance should be captured as the programme develops and particularly after the programme is completed.  
For existing programmes, data should be provided on the take up.  
For new programme, Evaluation should be based on emerging intelligence that forecasts the general need for the programme and would only be able to quote the results of trials. 

A good practice measure is that existing Development Programmes can provide traceable case study reports on its successful use and new Development Programmes can provide the evidence of need.  In both cases, programmes should provide the evidence of conformance with the above good practice measures.

4.1.4
Steps for using the Model.  

Check that Development Programmes meet the following Good Practice Measures

1. Content has been defined by expert practitioners in the subject

2. Content embraces the four pillars of the job competence model

3. Content provide a description of the types and scope of improvements that the training will achieve.  

4. Content provide a description of the business activities to be monitored where improvements are expected.

5. Programme objective is agreed between company, employee and provider in terms of impact.

6. Delivery mechanisms combine hearing, seeing and doing with a particular emphasis on doing

7. Content is grounded in the NOS.

8. Evaluation results are available

5.
Concluding Remarks
Against the background of the research questions, no SSC defines performance improvements or performance monitoring.  This is not an unexpected result since most requirements for M&L tend to focus on the generic need for better managers and leaders.  

6 SSCs based the need for M&L Programmes on SSA Research and 5 have programmes that relate to the M&L National Occupational Standards.  
There are no M&L Development Programmes specifically for Supervisors and Team Leaders 
The Network, quite rightly, recognises the need to provide guidance on Management and Leadership and the existence of a nominated champion of M&L in each SSC provides a good basis for dealing with incoming enquiries.  The Network could become the first port of call for dealing with enquiries regarding good quality M&L Programmes and good selection processes.  The portfolio of offers that the Network could provide would sensibly be based on those programmes that SSCs already have available.
Some SSCs are not yet in a position to recommend or signpost an enquiry regarding M&L.  Such gaps  clearly need to be explained and understood before the Network could take on a comprehensive and coherent mantle as first port of call for dealing with M&L enquiries.
The draft Good Practice Model has criteria that would provide a mechanism for making good choices 

in the selection of programme and people.  The responding SSCs, while not meeting all the criteria, could still provide a first stage basis for signposting to preferred M&L Programmes by reviewing their existing offer against this model.

6.
Recommendations
It is recommended that the M&L Steering Group should develop a proposal of further work to;

1. build the draft Good Practice Model into a working tool.
2. enable those SSCs with an M&L offering, to review the programme contents against the Good Practice Model
3. Embed the Good Practice Model into the Network response strategy when dealing with enquiries from potential users or providers of M&L
In the meantime, enquiries from users or providers of M&L Development Programmes should take on the responsibility for checking programmes against the Good Practice Criteria.
A.
Semta’s Briefing Note

1.
Background
The Business to Skills Model focuses on ten key factors used to identify the right employee on the right training
 programme.  This focus is to ensure that the investment made by the company in employee development will have a positive, improving effect on company performance.  The model is the result of the work of SEMTA’s Sector Strategy Groups; Aerospace, Automotive, Electronics, Engineering Metal Products, Mechanical, Marine and Maintenance.  Each SSG has provided a sector interpretation of the Model.

	1.

Change Driver
	2. Business Objectives
	Employee Matrix
	Job Competence Model
	8. What will success look like
	9.

Priority
	10.

Monitoring Activity

	
	
	3. Lead Function or Department
	4. Lead Employees
	5. Actions needed
	6. Knowledge, Know-how   required
	7.

Training  required
	
	
	


Interpreting and defining the relationships between these factors is not simple – these are complex issues that require people with good business and people development skills to carry out the necessary assessment and analysis.  

2.
The Model at Work 

The desired outcome, in applying the model, is a forecast of the impact on performance (Measure of Success) from any planned training before the training starts.  The Measures of Success will tend to fall into one of three performance categories; bottom line improvement, beneficial changes in individual performance and improvement in processes.  The Measure of Success for Leadership and Management will necessarily be measured by improvements in employee performance or in the effectiveness of processes.  In this regard, companies must be clear about the impact Leadership and Management Trainees will have on other individuals and processes before embarking on designated training.

The steps to use the model are;

1. change drivers that shape the company business are identified.

2. business objectives to respond to or absorb the impact of the change drivers are defined

3. the functional area(s) that will lead the company in delivering the specific business objective are identified

4. the individuals, in these functional areas, who will lead and deliver the necessary tasks and actions are confirmed

5. the necessary tasks/actions that these individuals take are defined and publicised 

6. the knowledge and know-how
 required to carry out the job tasks are defined

7. the training that these individuals require to develop the knowledge and know-how to deliver these tasks and actions are defined and designed

8. the impact (Measure of Success) that these individuals will have on their own performance, the performance of others and company processes is predicted. 

9. priorities are chosen because of return on investment and resource implications or because there will be a natural and chronological sequence to follow.

10. defining the monitoring activity to track that the business success is being achieved  

Steps 1 to 4 are strategic and decided by the senior team.  Steps 5, 6 and 7 are operational and decided by line managers
.  Steps 8 and 9 are strategic, with direct input from line managers and others, and will he sequence of training.  Step 10 is operational. 

3.
Best Practice in determining ‘skills for business’.
A key feature of Best Practice is a forecast of the impact on performance (What will success look like?) from any planned training before the training starts.  

The Success will tend to fall into one of three performance categories; reduced costs of products or services delivered to the customer, improvements in individual performance and improvement in processes.  

When Supervisors, Team Leaders of First Line Managers are identified for training and development programmes, best practice indicates the need to forecast the impact that these employees will have on other individuals and business processes before embarking on designated training.  In order to improve the return on investment in this training, the company should, at least, be clear about whose working performance the Supervisors, Team Leaders and First Line Managers will improve and what operational procedures will be used.  In addition, with this clear view, the conditions are established for predicting what this improvement will look like.  


4.
Concluding Remarks
This Business to Skills Model is a restatement of the need for a systematic approach to skill development based upon a forecast of business improvement that is aimed at identifying the right person on the right programme at the right time.

The right programme will have should reflect and/or make a contribution to; 

1. simultaneous organisational, operational and people development, 

2. give guidance on possible improvements in existing processes, and 

3. use, wherever possible, descriptions of success analogous to performance measures such as cost, quality and delivery.

5.
Questions for SSCs and key Stakeholders
1. Do you provide training and development programmes for Supervisors, Team Leaders, First Line Managers?  

2. Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on

a. their own performance, 

b. the performance of others 

c. on changes to or improvements in company processes.  

3. What are these definitions?  

4. Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  

5. What are these descriptions?  

6. Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?

B.
Goskills Briefing Note

1.
Background

GoSkills and SEMTA have been contracted to undertake desk top research on behalf of the wider SSC network. There are two main strands to this piece of work. SEMTA will be contacting M&L leads in the network to establish what work has been done to align M&L Development Programmes with Business Improvement.   GoSkills have been contracted to contact partner, stakeholder and external agencies to establish what M&L solutions all ready exist.

Both SEMTA and GoSkills will be reporting to the network on the findings and analysis from this research. .

2.
Aim

To identify what M&L solutions already exist with a particular focus on First Line Managers

3.
Objective

Within a three week period, contact external agencies, partners and stakeholders to establish what M&L products and services are currently being offered to employers.

Desk top research will consist of a set of questions, responses from these questions will be analysed and a report compiled on the findings

4.
Specific Activity

Using the following questions formulate responses 
1. What research was conducted to establish the need for the M&L solution?

2. Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?

3. What is the aim of the solution?

4. How was the training content defined?

5. What was the delivery mechanism?

6. How many delegates have been through the programme?

7. Has there been any form of external evaluation to gauge the effectiveness of the programme?
	C.  Questionnaire Table
	Semta Questions
	Go Skills Questions
	Generic Questions

	SSC
	Technical Lead
	Support Contact
	Do you provide training and development programmes for pervisors, Team Leaders, First Line Managers?  
	Do the programmes provide definitions of how company performance can be improved by the impact that these individuals will have on; a.their own performance, b. the performance of others, c. on changes to or improvements in company processes
	What are these definitions?  
	Do these definitions provide descriptions of the monitoring activity to track the improvement in company performance?  
	What are these descriptions?  
	Can you provide copies of these programmes, definitions and descriptions for sharing with the SSC Network?
	What research was conducted to establish the need for the M&L solution?
	Which particular aspect of M&L was the solution aimed at: SME`s, business specific issues such as taxation and legislation, specific leadership development?
	What is the aim of the solution?
	How was the training content defined?
	What was the delivery mechanism?
	How many delegates have been through the programme?
	Has there been any form of external evaluation to gauge the effectiveness of the programme?
	Have you built your own development programmes for ‘First Level Supervisor’ and ‘Managing People’ areas?
	Have you identified externally developed and delivered programmes that you signpost your employees to?
	Are these related either directly or indirectly to the NOS for Management & Leadership?
	Would you be prepared to share your own material and experiences if you have them with other SSCs?
	Did the research that identified any such offers emerge from your Sector Skills Agreement?
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	Automotive Skills
	William Blacklock
	William Blacklock
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cogent
	Dawn Allen
	Dawn Allen
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ConstructionSkills
	Nick Gooderson
	Mo Lancaster
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Creative & Cultural Skills
	Rachel Baker
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Enery & Utility Skills
	Bob Windmill
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	E Skills
	Nigel Payne
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financial Services
	Sylvia Perris
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Go Skills
	Kate Deanne
	Kate Deanne
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Government Skills
	Geoff Doyle
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Improve Ltd
	Amanda Clark
	Amanda Clark
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	LANTRA
	Derek Hartshorne
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	People First
	Andrea Walters
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skills for health
	Emma Skipper
	Emma Skipper
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skills for Logistics 
	Hilary Simpson
	Neli Dlamini
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skills Care & Development
	Sara McCarty
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skillsmart
	Angela Roberts
	Karen Woodwoo
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skills Set
	Karen Langston
	Karen Langston
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Semta
	 
	Shane Corbyn
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skills for Justice
	Simon Leckie
	Simon Leckie
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skills Active
	Sue Hook
	Siobhan Weir 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SummitSkills
	Stephan John
	Stephan John
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Lifelonglearninguk
	Sue Gill
	Sue Gill 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ProSkills
	Carl Leonard
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skillfast UK
	Sue Green
	Fred Kirkland
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


� Training covers academic, vocational and professional knowledge and know-how.


� Know-how represents the capacity and capability to use the knowledge competently in the job tasks. 


� Includes staff responsible for groups of employees.  (e.g. Team/Project Leader, Supervisors)
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