GoSkills – Paul Fleming

Background

Working on evidence gathered in the initial stages of the Sector Skills Agreement, GoSkills has established a comprehensive list of issues facing the passenger transport sector. These issues were then presented to a forum of passenger transport employers who identified thirteen priorities for action. Not surprisingly, Management & Leadership featured significantly. 
Issue Identified

Good management and leadership skills are essential to the development of the sector

Action Required

· Engage with providers and employers to ensure appropriate training is available, particularly those in supervisory roles.

· Consider training as part of career progression

· Contextualize existing management and leadership products

In order to address the identified actions GoSkills has formed a specific M&L Employer Group to address the identified issues. Each of the identified issues is being addressed with the following beneficiaries in mind
· Individual

· Employer

· Sector

Proposal

Employers from across the footprint have reported that selecting an employee from the workforce into their first supervisory appointment is potentially a difficult task especially in a smaller organisation without HR support. Identifying a suitable M&L training programme is even more problematic without a good understanding of the training cycle or work-based learning.

GoSkills proposal is to lead on a piece of work with other interested SSC`s. This would involve designing an assessment tool for employers that would assist with the identification of suitable individuals for supervisory roles and also align job roles to an educational framework. When completed, this work would be freely available across the SfBN network.
