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Skills for Health

 Leadership Learning Sets
Skills for Health National Demonstrator Sites

A series of health sector National Demonstration Sites are currently funded through the Department of Health, and demonstrate the application of the Ulrich Model of Human Resource management across their range of projects.

The six sites and twelve specific projects cover England and range from the Central Manchester Trust targeting 18 week waits, South Birmingham PCT focussing on new roles in school health nursing, Berkshire Mental HealthTrust looking at new ways of working and Trust-wide training initiatives, whilst Whittington Hospital and North West London Trust are focussing on different new roles and underpinning training.  In Harlow a wider project is focussing on a Sector Skills Agreement for the local economy and looking at good HR practice. 
Leadership Learning Sets

The leadership learning sets (2007/07) were developed to support the health sector National Demonstrator Sites in the development of their leadership capacity and capability.   The learning set content is based on the Management and Leadership National Occupational Standards (NOS).
A recent learning set on ‘Principle Centred Leadership’ was delivered, in partnership with FranklinCovey Europe.  The essence of Principle Centred Leadership being to ‘Inspire Trust’ to build credibility as a leader, so that people will trust you with their highest efforts.  Discussion groups formed part of the learning set and members considered what the important values of a great leader and what competences a great leader should have.  
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There are two further learning sets which will focus on emotional intelligence and on sharing their completed projects.  A bottle of champagne will go to the best learning log, which have been used to capture individual learning for evaluation purposes.
The feedback from the Leadership Learning Sets to date has been good:

‘Last year I was feeling disillusioned with working in the health sector but after attending the December Learning Set I started to feel more motivated and supported’


‘The reflection has helped me identify that when I lead I have to be passionate about what I’m doing – I lead with my heart and with passion’

Skills for Health Contacts:

· Tess Green, Programme Manager, National Demonstrator Sites

Email:  Tess.Green@skillsforhealth.org.uk 
· Emma Skipper, Cross Sector Development Manager / M&L Champion          
Email:  Emma.Skipper@skillsforhealth.org.uk 
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