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Skills for Health

 Peer-Coaching
Background:

Skills for Health Peer-Coaching:

The work which has been initiated within the Skills for Health Standards and Qualifications Directorate has two aims:
To develop core coaching skills as part of the skills set of line managers so that they use a "coaching" style in their approach to supervision and support. 
The development of these skills will be of particular value for line managers when they 

· delegate tasks,

· when a member of staff takes on a new role,

· when someone completes a piece of work, 

· during formal or informal performance reviews

The aim is for the line manager to assist the member of staff by:

· helping them to develop or improve their skills

· supporting them to explore problems/opportunities and look at options

· challenging them to take on new, or more stretching , work

To consider the value of peer coaching as a means of reflection, problem resolution and personal development

Through developing coaching skills the individual will enhance a number of personal skills which can be applied in a variety of situations including: 

· Questioning skills
· Listening Skills 
· Giving and receiving feedback
· Giving praise
· Handling difficult conversations
· Strategies for looking for patterns
· Challenging constructively
· Understanding and building relationships
The work is currently in relatively early stages.  Some initial training has been provided in respect of the first aim but there is still further work to be done as to how we might establish a peer-coaching culture within Skills for Health.

Skills for Health Contacts:

· Christina Pond, Director of Standards and Qualifications

Email:  Christina.Pond@skillsforhealth.org.uk 
· Emma Skipper, Cross Sector Development Manager / M&L Champion          
Email:  Emma.Skipper@skillsforhealth.org.uk 



























