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MANAGEMENT/LEADERSHIP TRAINING

We wonder if the questions being asked are the right ones, ie what sort of “courses” are useful to build on or are OK?
There is a vast array of content and providers covering all aspects of management/supervisory training. The real issue for us, is that the establishment of modern manufacturing systems and the speed of change, even in mature industries like those covered by Proskills, means that a different approach is needed. People, their aspirations, and business demands of them are also changing – new groups of people are now embarking on “management” training who a couple of years ago would never have been considered.
The market in management/leadership training has traditionally been led and dominated by the providers, driven by the research theme of the day, or the interests of the trainers. The overwhelming response of employers in our SSA stages 1 and 2 shows that the focus should be more on the fundamentals behind the design, delivery and accreditation of all training. Our employers say that:
1. They have an overwhelming preference for work-based/in house provision

2. Qualifications do not generally add value

A separate research programme we are currently undertaking into work-based learning, shows that only  5% of employers use external provision.
In our stage 2 SSA, providers seem to be recognising the need for more flexible work-based provision, although companies are uncertain of the expertise of external providers, particularly public provision. Perhaps this is why some larger companies do their own training using industry experts with current knowledge.

Therefore a role for Proskills, and the network, is to work with providers to create the “background” to meet these demands. Proskills is developing an approach called ProWorld, which includes within it clusters of ideas for training solutions designed to tackle directly the issues of employers. Initial thoughts we are developing include: 

· Rolling on-site coaching programmes.

· Unitised accreditation systems to support CPD, 

· Accreditation of in-house and supplier programmes
· Recognition of in-house expertise ( all levels of staff) as roving ambassadors/trainers in current manufacturing and management practice (ie what actually happens on the shop floor)
· Establishment of local “pods” to enable  companies to pool resources and students, particularly modular programmes with small numbers which is very difficult and expensive to implement.
The other fundamental which must be considered is the speed at which programmes can be designed and delivered. A recent proposal by a university for a  programme intended to provide training in new regulations said it would take 10 months to get it ready. By then the regulations will be in force, so it is too late. 
Unless we sort out these fundamentals, we will just be entering into a kind of beauty contest for the best type of training course for managers. How is this any different to what has gone before?
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