
Introduction
The recent analysis of SSAs pointed to the following areas as some of the top cross cutting solution needs. (http://www.sfbn-mandl.org.uk/images/SSA_analysis/NOS_areas.gif) 

1. Working with people including development of People Management, Interpersonal Skills, Delegation and Motivation and Graduate readiness

2. Vision Development and Clear Internal Communications supported by the Inspirational Leadership work from the DTI.

3. Individual Contributor to First Level Manager training to include many of the elements of the previous 2 solutions at an entry level and based on best practice used in the network and beyond.

We plan to capitalise on the Inspirational Leadership work of Nigel Crouch to address area 2. And we have allocated some funds in the 2007/8 programme to move solutions 1 and 3 forward. We have started a discussion with some interested SSCs who have a resonance with these particular needs and have some real contributions to make. The overall process is as follows:
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The funds are limited (probably around £10K) so we will be looking for the identification and sharing of best practice rather than a ‘new build’. 

SSCs interested in getting involved were invited to submit a ‘one pager’  including some paragraphs on why this area is important to them and what they could contribute.

The following further clarification was sent to SSCs:

· “We’re not looking for new solutions – we’re looking for the best solutions colleagues have either developed for their own needs or bought in and had good experience of.

· “Maybe you’ve got part of a solution – for example, a way of identifying the individual contributors most like to succeed as a supervisor (solution 3 above). If so, please let us know.

· “Maybe you’ve had good experience (or bad experience – also useful input) of industry standard offers from IiP, ILM, CMI and so on. Please let us know.

· “Your Sector Skills Agreement research shows that many SSCs have issues in these areas which you will need to address; so please let us have your input! A problem shared is a problem halved . . . another SSC may have just what you’re looking for.”

Responses

Seven SSCs responded 
	
	SSC
	First level manager
	People manage-ment
	Lead?
	Contact
	One line summary of expression of interest

	1.
	Asset Skills
	
	
	
	
	

	2.
	Automotive Skills 
	
	
	
	
	

	3.
	Cogent 
	
	
	
	
	

	4.
	Construction Skills 
	Part
	Part
	Yes
	Mo Lancaster
	Share methodology and best practice, IiP, bespoke plans, sector bodies

	5.
	Creative and Cultural Skills 
	
	
	
	
	

	6.
	Energy and Utility Skills
	
	
	
	
	

	7.
	e-skills UK 
	
	
	
	
	

	8.
	Financial Services Skills
	
	
	Yes
	Steve O’Keefe
	Has agreed to lead the Inspirational Leadership plan

	9.
	GoSkills 
	Part
	Part
	Yes
	Paul Fleming
	Assessment tool for getting the right employee the right training

	10.
	Government Skills
	
	
	
	
	

	11.
	Improve 
	
	
	
	
	

	12.
	LANTRA 
	
	
	No
	Rob Lloyd-Jones
	Not this time

	13.
	Life Long Learning 
	
	
	
	
	

	14.
	People 1st
	
	
	
	
	

	15.
	ProSkills 
	Part
	Part
	No
	Andrew Abaza
	Get training structure right and focused on employer needs, not supplier

	16.
	SEMTA 
	Part
	Part
	Yes
	Bernard Capaldi
	Getting the right employee the right training

	17.
	Skillfast-UK 
	
	
	
	
	

	18.
	Skills for Care and Dev
	Part
	
	No
	Richard Banks
	Set of induction standards for first line managers

	19.
	Skills for Health 
	
	Part
	No
	Emma Skipper
	Peer coaching 

	
	Skills for Health
	
	Part
	No
	Emma Skipper
	Leadership learning set

	20.
	Skills for Justice 
	
	
	
	
	

	21.
	Skills for Logistics 
	
	
	
	
	

	22.
	SkillsActive 
	
	
	
	
	

	23.
	Skillset 
	
	
	
	
	

	24.
	Skillsmart retail 
	
	
	No
	Karen Woodward
	Would like to be part of process

	25.
	SummitSkills
	
	
	
	
	


Way forward

1. Send this report to all SSCs for final request for input.
2. Build brief project plan to outline the required steps.

3. Define final deliverables more precisely

4. Final agreement on the way forward at the M&L Forum on June 19th.
Project plan outline

	Step
	Date
Month ending

	1. Choose SSC and agree contract.
	July

	2. Desk research by chosen SSC into the ideas behind the other one pagers submitted to date.
	July/August

	3. Desk research of existing solutions currently being offered or identified by SSCs.
	July/August

	4. Desk research to extend this to other standard offerings such as IiP, CMI and ILM.
	July/August

	5. Analysis of findings and recommended way forward
	September

	6. Workshop to present analysis and recommendations for best practice.
	September

	7. Formal report on work done. This should allow any SSC reading it to:

· quickly compare their own offerings with the best practice identified in the report and 
· point them to the most effective way of improving their offer if they wish.
	October
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