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1 Defining Cross-Cutting Issues in the SSA
1.1 Introduction

This section defines some of the main cross-cutting themes from the first tranche of SSA development. It shows how a cross-cutting issue may relate differently to particular sectors. Note that the policy map (Section 3) also includes emerging cross-cutting priorities from the second tranche of six SSCs. 

The main reason for targeting cross-cutting issues emerging from the SSAs is to ensure that the network’s approach is ‘joined up’. This is both a matter of efficiency and effectiveness:

· Efficiency: ensuring that individual SSCs and parts of the SSDA are not expending resource unnecessarily by having the same dialogue with partners or testing the same approaches in isolation;
· Effectiveness: ensuring that the employer voice is powerfully articulated and the network carries its full potential weight (where there is genuine commonality) in its influencing role.
The nature of the SSA process itself means that the potential for SSC cross-sector working is likely to increase over time. SSCs are undertaking a parallel process of research, consultation and action planning – and, in doing so, they are identifying similar priorities and solutions. 
There are two dimensions to the SSA’s cross-cutting component. First, there are cross-cutting skills issues i.e. skills that are priorities in multiple sectors. Second, there are cross-cutting policy issues (e.g. information, advice and guidance).
1.2 Cross-Cutting Skills Issues

Evidence from the Pathfinders – and the initial Tranche 2 research – shows that employers are prioritising generic skills (e.g. leadership, management, project management etc). The main cross-cutting skills to appear in the SSA pathfinder action plans are:

· Leadership and management (as a priority area with proposed solutions)

· And IT User skills (as a priority area).

1.2.1 Leadership and management

Leadership and management is a significant issue for all of the pathfinders and, the early evidence suggests, for Tranche 2 as well. The issues are sector-specific, but there are common (‘global’) themes relating to fundamental shifts in work organisation (flexibility; multi-skilling; outsourcing etc). 

More specifically, the issues outlined by the Pathfinders are:

· Leadership is needed to bring supply chain together (ConstructionSkills).
· UK-based jobs increasingly require project management and leadership skills as entry-level jobs are now outsourced (e-Skills UK).
· Managers increasingly require knowledge, project, financial, and supply chain management and negotiation skills (SEMTA).
· Leadership and management skills needed for product innovation, deal structuring, investor relations, cross-media ownership, fluency in Internet Protocol (IP), extended scheduling skills (Skillset).

The proposed solutions are more varied and context-specific, depending on the needs of the sector. 

· A framework to benchmark industry and company management and leadership skills to identify career progression paths and the relevant training and development provision (ConstructionSkills).

· Cross sector skills framework for IT strategic management toolkit. Information Technology Management for Business BSc (Hons) degree. (e-Skills UK).

· Define a national action strategy and establish links with existing NOS.  Develop an implementation plan for Team Leaders and First Line Supervisors in strategic and commercial leadership and create a Project Management and Operational Management N/SVQ (SEMTA).

· Create company-based management and leadership programme and support flexible management and leadership programmes aimed at SMEs. On the job training for freelancers. (Skillset)

Each SSC ‘owns’ the leadership and management issues for its sector. This implies that attempts to develop responsibility for leadership and management in the context of the SSA process (e.g. through an SSC lead) are likely to be problematic. 

1.2.2 Exploitation of IT / IT User skills

IT was also raised as a priority area by all of the pathfinders, although it does not translate in the same way as leadership/management into action plan activities (with the obvious exception of e-Skills UK). 

For the others, the issue relates to a more general, identified need for IT skills to drive competitiveness:

· IT literacy is weak and industry more reliant on partners than it needs to be; IT use will increase in the future (ConstructionSkills)

· IT skills becoming more important to make full use of opportunities for e-commerce and e-networks (SEMTA)

· There is a lack of supply of employees with proper technology skills to meet industry requirement in all sectors (Skillset).

Importantly, potential solutions are offered within the e-skills UK SSA. The SSC had an explicit cross-cutting skills dimension when undertaking the SSA process (which is possibly unique within the network) and, as a result, has developed solutions with potential applicability across the other sectors.

For example, the e-skills UK SSA articulates the problem both in terms of managers and staff more generally, stating: 

· there is no UK-wide strategy to develop the strategic IT skills of future business managers and leaders; 

· and employers are finding it increasingly difficult to locate qualified staff for IT-intensive positions. 

In terms of solutions, the e-Skills UK SSA offers:

· eBusiness Academy, creating a business-focused national hub (in Scotland a feasibility study for this) for IT-related skills development and support which helps companies in all sectors operate more competitively within the e-economy.  
· The creation of an ITQ/e-Skills passport to increase UK’s IT user skills in line with market needs, through 750,000 people undertaking a skills improvement journey with employer recognised records of achievement.
The significant point for the network is that some of this work has already been trialled in conjunction with other SSCs, through the IT User Cross Sector Board. For example, the e-Skills passport was piloted by around half a dozen other SSCs.

In contrast with the leadership and management work, there seems to have been a tacit acknowledgment that e-Skills UK was tasked with providing cross-sectoral solutions. This offers the potential for significant economies of scale and network ‘added value’ in helping each SSC to address their own sector priorities relating to IT.

Also, while the leadership and management issues are arguably more sector-specific, it is also true that the original Leadership and Management Cross-Sector Board had a more targeted focus on projects to support SMEs. This provided an important practical dimension, and, as described below, support for smaller businesses is an important cross-cutting policy area.

1.2.3 Other cross-cutting skills issues

The pathfinders all identify customer service / communications skills as key drivers for productivity, but it does not translate into specific action. The issue tends to be addressed indirectly – i.e. through improvements in leadership or supply chain management. 

Basic skills / employability skills are also noted, although perhaps because of the nature of the pathfinder sectors, they do not receive the attention that may be expected (although SEMTA makes the link between a lack of basic mathematics and labour supply issues in its sector). There is a general skills issue in terms of new entrants and ‘industry readiness’, but this is more of a policy issue – relating to education, vocational qualifications and training.

Sustainability skills are discussed by ConstructionSkills (in the context of turning legislative pressure into commercial advantage), but the solutions are in terms of creating and communicating best practice.

There is one other cross-cutting skills area identified as a priority by three out the four pathfinders: health and safety. For example:

· Poor public image and poor actual safety record. Figures from Health and Safety Executive show that there were 71 fatal injuries in the industry from 2002-2003 (ConstructionSkills)

· Insuring that the right person receives the right training at the right time with regard to health and safety (SEMTA)

· Health and safety is critical with a wide range of diverse specialist professions such as grips, riggers and electricians (Skillset)

The solutions are mainly around registration / passport schemes, which is an area with definite potential for joint working.
1.3 Cross-Cutting Policy areas

The cross-cutting policy dimension is more complex to unpick. While there are significant differences between SSCs, they share common objectives, policy priorities, functions and areas of work. 

Also, the SSA process is fairly comprehensive in its coverage i.e. SSCs are typically looking at the full spectrum of possible areas of action. This means that there is significant substantive overlap between SSAs. It does not mean that SSCs are necessarily replicating the same work and dialogue (although the SSA process, left unchecked, offers the potential for this). Rather, it means that there is the need for some co-ordination.
Cross-cutting policy issues can be defined in numerous ways. On a broad level, however, the following are critical:

· Information, Advice and Guidance (IAG): The core focus is on careers advice and better sector marketing, although there are differences in terms of target group (e.g. ConstructionSkills targeting women; Skillset targeting potential applicants above Level 2).

· School-based provision: The issues here either relate to preparing the foundation for employment or about shifting the sector image / perceptions. The solutions are equally sector-specific (e.g. construction GCSE; Electronics in Schools; new 14-19 diploma; Computer Clubs for Girls; media literacy curriculum), although the scale of much of the ambition (influencing the curriculum) is such that there may be value in cross-sector co-ordination. 

· FE / Vocational Training (apprenticeships): Not a major issue for all SSCs, but still fairly prevalent. There are two distinct aspects: the first relates to a need to promote the take-up of apprenticeships among employers (e.g. ConstructionSkills; Skillset); while the second relates to a need to ensure that apprenticeship frameworks are relevant.
· HE: The basic premise of the SSA outcomes in relation to HE is a need for greater employer involvement in course design or delivery. For SEMTA and e-Skils UK, this is partly driven by the pace of technological advances. The kite-marking of learning is a key driver for Skillset.
· Continuing Professional Development (CPD): Another common area, although the solutions vary in terms of detail. They are also fairly sector-specific, although there is clear mileage in exchanging lessons between SSCs (i.e. what works in successfully promoting CPD).

· Certification / Qualifications rationalisation: This is an area of significant activity among the Pathfinders. The specific drivers vary (from significant numbers entering the construction sector through informal routes; to a need to develop more meaningful and relevant qualifications for employers). Critically, it also links in with the SQS.
· Supporting small businesses: Engaging and ‘supporting’ SMEs is core SSC activity, therefore it is not surprising that the SME focus appears in each SSA. However, the solutions among the four pathfinders vary considerably (e.g. diagnostic tools; developing clusters; integrated business support models). 

These cross-cutting policy areas are arguably too broad to be addressed effectively through joint working, although there is likely to be value in having a leading body (possibly the SSDA, but probably an SSC) co-ordinating and making links between the SSA outcomes in each area. There is already evidence of potential stakeholder fatigue in relation to repetitive SSA dialogue with different SSCs (e.g. IAG, where the dialogue with careers advice services can be fairly generic – ‘we need better careers advice’). There is therefore some need for co-ordination.

However, more practically, there are also clear opportunities for joint working and joint/ parallel mainstreaming of SSA outcomes within the broad policy areas. These typically relate to tools, products and services. For example:

· Within the HE policy field 
> 
kite marking 

· Within support to SMEs
>
development of diagnostic tools

· Within support to SMEs
>
brokering

· Within support to SMEs
>
support for freelancers / self-employed

· Within the certification field
>
development of Skills passports

· Within vocational training
>
development of bite-sized learning.

2 Proposed Approach to managing Cross-Cutting issues
2.1 Introduction

This section outlines a proposed approach for identifying, prioritising and managing cross-cutting issues emerging from the SSA:

· Context: It contextualises how cross-cutting issues have been tackled at network level to date. 
· Outline process (within SSDA): It then presents an outline process for identifying cross-cutting issues in the context of SSA development to ensure that the network’s priorities for action are both ‘joined up’ with other network initiatives and that they reflect what emerges from the SSA evidence base. 
· Framework for prioritisation: Within the overall process, we present a possible framework for determining whether a cross-cutting issue should be identified as a priority. 
· Models of joint working: The decision on prioritisation has to be taken in the context of what type of joint action is most appropriate for each issue. The section concludes by discussing the various models of joint action and their resource implications, as this also impinges on the prioritisation process.
2.2 Context
There has been an evolution in the way the Skills for Business network addresses cross-sector or cross-cutting issues. The original Cross-Sector Board structure defined four areas: 

· IT User skills; 
· Leadership and Management; 
· Basic skills / employability; 
· golden threads / sustainability 
These four areas covered much of the cross-cutting skills territory emerging through the SSA. The original cross-sector activity was essentially project-based. This was understandable given that many of the SSCs were still in development at the time. 

The shift in structure to a single cross-sector skills board (the Business Skills Board) arguably shifted the skills focus even more in line with what is emerging from the SSA. Its priorities were: management and leadership; exploitation of IT; and customer service. The current network priorities have led to a proposed move away from the cross-sector model to focus on what is emerging out of the SSA.
2.3 Suggested Process for Managing Cross-Cutting Issues in the SSA Context
The way in which potential cross-cutting issues become priorities for the network or for clusters of SSCs is a dynamic process. The SSA is not the only driver for the emergence cross-cutting priorities across the network, although it has been identified as the most critical, because it represents the employer evidence base and the SSC basis for action. 

However, in addition to the priorities emerging from employers through the SSA (the demand voice), there are common strategic policy opportunities for the network (such as within the various skills and lifelong learning strategies in each of the nations). In practice, the two aspects reinforce each other, or at least should do, as shown in Fig. 1 below.

Fig. 1
The Emergence of Cross-Cutting Priorities
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It does mean, however, that there are a variety of other policy strands on which the SSDA (and the SSCs) are already working outside of the SSA process, most typically within the remit of the Workforce Development team. There are SSDA policy leads for a variety of key initiatives in England, such as Skills Academies and Train to Gain, and at UK level, such as the Sector Qualifications Strategies. There are also SSDA staff within the nations leading on nation-specific initiatives that also have cross-cutting pertinence. The relevant initiatives are identified in the Policy Map (Section 3).
There is therefore a recognised need to ‘tie together’ the different responsibilities within SSDA and to achieve clarity on roles, especially as the network priorities continue to evolve. It is also important to link the earlier cross-sector work of the Business Skills Board (and earlier iterations of the Cross Sector Boards) with the emerging SSA priorities.

The diagram below (Fig. 2) provides an overview for how SSDA can manage the co-ordination of cross-cutting issues emerging from the SSA. It requires somebody within the SSA team to have an explicit lead role (a ‘helicopter view’), something that has not happened to date because of the need to focus on the administration of the SSA ‘process’. 
Fig. 2
Process for Managing Cross-Cutting Issues
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There are a number of steps:

1. Mapping: Employer priorities for action are emerging sequentially as each tranche of SSC undertakes the SSA process. The cross-cutting lead within SSDA should determine possible cross-cutting priority ‘issues’ as the evidence emerges. This is an iterative process that takes place as soon as SSCs begin to publish their LMI analysis / consultation materials (the Stage 1-3 material from the SSA).

2. Liaison: Using a tool such as the policy map, the cross-cutting lead can identify relevant staff within SSDA who may have a policy lead in terms of a relevant initiative and share information. This dialogue is likely to have to take place with several individuals. There may be a policy lead (e.g. within the Workforce Development team at SSDA), an operational lead (within the Employer Engagement team – i.e. for the regions) and further policy and operational leads within each of the devolved nations.

3. The policy and operational leads can then use the growing SSA evidence to support their more targeted work.

4. Prioritisation: The SSA team can then identify whether a particular cross-cutting issue should be prioritised for action. It is possible to develop a framework against which any cross-cutting issue can be assessed as a potential priority (see 2.4 below for an outline of a possible framework for prioritisation). 

5. Consultation and mobilisation: Depending on the nature of the cross-cutting issue it may be pertinent to liaise with other network groups to make a decision on the type of joint action, particularly if there are significant funding implications. Most fundamentally, a degree of consensus is required among the SSCs. A discussion can take place through: the Network Strategy Group; the SSA Project Board – for the current tranche; or informally with groups of SSCs (perhaps by using specific SSA leads as a sounding board in the first instance). This can confirm whether there is value and interest in having a co-ordinated approach – and what that co-ordinated approach might look like (see 2.5 below for an outline of possible models for joint action). This dialogue can be facilitated by the cross-cutting lead.

6. Outcome: There are essentially three outcomes: 

a. no joint or co-ordinated action (the cross-cutting lead keeps a watching brief); 

b. informal joint action (a group of SSCs agree to working together within a given theme, but without the direct involvement of SSDA); 

c. co-ordinated joint action (there is a consensus within the network to work jointly with a lead SSC, probably receiving additional funding to either co-ordinate the work of the network in relation to a particular issue or to develop a product or service in conjunction with - or on behalf of - the network).

7. Depending on the outcome, there should be influence over the approach taken in Stage 4 and 5 of the SSA (for the current and subsequent tranches of SSC), and a co-ordinated approach apparent in the SSA action plans.

2.4 Prioritising Cross-Cutting Issues
There is a logical process for deciding whether a cross-cutting skills issue should become a priority for joint network action. Below we present an analytic framework for doing this in the form of a series of questions that can be applied to each cross-cutting area. The questions are sequential:
· Questions 1 and 2 are the simple mapping questions (on face value, how much of a priority is the particular issue?), providing a list of potential priorities.
· Questions 3 and 4 help to determine what type of joint working is likely to be most effective for each policy area.
· Questions 5 and 6 provide the overall input/output dimensions, enabling different priorities to be compared. 
Fig. 3
Steps to identifying cross-cutting priorities

	Key questions for identifying priorities
	

	1) Breadth of issue
Has the cross-cutting area been identified by a significant number of SSCs?
	Information should be available by reviewing the Stage 1 and 2 analysis (the breath of the issue is in terms of whether it is a key issue for the sector).
‘Significant number’ of SSCs refers to two-thirds or more of those currently undertaking the SSA process.

If yes, the issue is worthy of further consideration, but the breadth of an issue is not in itself the justification for joint working.

	2) Depth of issue
Is the issue a key priority for action for some SSCs?
	Information should be available from Stage 3 analysis. This question differs from the first in that it is about identifying likely SSA actions (solutions).
If yes, then it is a strong candidate for cross-cutting working.

	3) Commonality
Is there a cross-cutting solution to the issue?

(And is there consensus about SfB working jointly on the issue in question – i.e. the potential for cross-SSC ownership?)
	Analysis of proposed solutions (at Stage 3 or before) will give an indication of whether there is likely to be a cross-cutting solution to the issue. Some apparently similar policy and skills areas have a degree of industry specificity meaning that joint working is not necessarily possible or appropriate. For example, there may be demographic issues facing many sectors – but there is not necessarily commonality in terms of the solution required.
If no, then this may influence the nature of joint working

	4) Opportunity
Is there a gap in terms of current cross-cutting working? 

(And, if there is a gap, is there a candidate SSC to lead joint action - i.e. with capacity and expertise?)
	Using a tool such as the policy map to keep abreast of current cross-cutting activity, this is an important question for understanding whether further cross-cutting co-ordination is required.
If the answer is ‘no’, it implies that SSCs are already working jointly to some degree on the policy area.

	5) Nature of joint working
What is required for effective joint working (facilitation; funding; organisation; time)?
	On the basis of the answers to questions 3 and 4, it should be possible to determine the likely network input. This is a key component in terms of prioritisation. 
If the answers to question 3 or 4 is ‘no’, the  issue may be a network priority but only a ‘watching brief’ or minimal co-ordination is required. The various models of joint working and their resource implications are described below (see 2.5).

	6) Added value

What is the likely return or cross-cutting impact from supporting joint working?
	This is the final, critical question in terms of determining cross-cutting priorities (or, more precisely, priorities for cross-cutting support). Based on the available resources and the likely added value, it is possible to compare different cross-cutting issues and prioritise accordingly.


2.5 Models of Cross-SSC Working and Resource Implications

There is no single model for ‘managing’ the cross-cutting issues emerging out of the SSA. It is certainly not the case that a ‘top down’ approach is always likely to be effective. The approach should vary depending on the nature of the theme. Policy areas also have to be broken into ‘manageable chunks’ for joint working to be effective.  There are a variety of options on the basis of existing network activity.
Overall, there are three models of potentially managing cross-cutting issues through the SSA. Determining the appropriate model for joint working is part of the process of identifying cross-sector priorities (see Fig 3 above). The approaches vary in the degree to which they are formally constituted and centrally funded:

· Core responsibility model: An SSC has explicit ownership over a cross-cutting issue (with funding). It is the appropriate approach for a small number of cross-cutting skills issues, as it requires network consensus in terms of ceding ownership to an SSC. 
· Potentially very resource-intensive, yet with significant potential for impact for a small number of skills (rather than policy) issues.
· Co-ordination model: An SSC takes an explicit role (and potentially funding) in co-ordinating the network response to a cross-cutting issue. It differs from the core responsibility model in that the focus is on drawing together the relevant strands of individual SSC SSA work, rather than providing common solutions for a range of SSCs. This model has wide potential and particular relevance for addressing cross-cutting policy issues. 
· This is likely to be the most workable model for joint working with the aim of achieving strategic impact. The model is subject to significant variation in resource depending on how formally it is tied in to the SSA process itself. For example, Skillset’s work leading on IAG, involves formal monitoring and active engagement with how other SSCs are developing their SSAs. It is therefore costly (£500,000+?). As an approach, it is worth considering for the main network priorities, but more informal co-ordination can be undertaken much more inexpensively (e.g. circa £20,000).
· The project model: A more task-based approach based around joint development. It is likely to cover a product/service within a broader policy area. Joint working could even be embedded as an SSA outcome, although timing of the different tranches makes this difficult. 
· This is a more targeted approach. For example, Cogent’s work on brokerage (developing a joint network ‘product’, in this case the brokerage prospectus), is based around consultative engagement with other SSCs. The overall impact is likely to be more limited but it is a more flexible approach – for example, requiring less consensus (it is an ‘opt in’ model) and may or may not require additional funding.
The table below gives an indication of which cross-cutting skills and policy areas are likely to benefit from one of the above models. 
Fig. 4
Potential cross-cutting priorities and models for engagement
	Proposed cross-cutting approach
	Recommended cross-cutting skills / policy issue

	Core responsibility model

An SSC takes ownership for a cross-cutting issue and explicitly develops solutions (as part of the SSA) that have cross-SSC relevance.

Most relevant for the cross-cutting skills issues
	IT User skills (already covered by e-Skills UK)
Customer service skills

Health and safety skills

	Co-ordination model

Each SSC retains responsibility over the cross-cutting issue, although a single SSC has responsibility for leading on that issue at network level. 

In some cases (i.e. if there is consensus), the co-ordinating SSC could lead on dialogue with stakeholders as part of the SSA

Most relevant for broad policy areas identified above.
	IAG
HE engagement

Curriculum development (schools)

Continuing professional development (perhaps, a ‘watching brief’ to draw together good practice)
Qualifications / certification / rationalisation (perhaps, undertaken as part of the SfB SQS work)

Leadership and management (or components thereof)

	Project model

More informal joint working, but with a practical focus: typically in relation to a product or service. 
	Kite marking

Brokerage

Skills passports (ensuring compatibility and portability)
Diagnostic tools

Supporting freelancers / self-employed staff.


2.6 Introduction to the Policy Map
The policy map is a ‘live document’ and can be revised and updated as priorities shift (both within and outside the network) and as new lead SSCs emerge on specific areas. It is also important to note that the idea of a ‘network lead’ varies depending on the policy issue. 
Many of the policy areas are inter-linked. Cross-cutting issues can also be defined and packaged in numerous ways. For example, the network brokerage offer can be seen as a cross-cutting issue in itself or in terms of business support, supporting SMEs, IAG or training needs analysis. 
The definitions are therefore somewhat subjective. The way in which they have been framed here has been guided by:

· themes emerging from the SSA (and how these are presented); 
· existing network priorities (as identified in the SSDA strategic plan and the existing organisation of the network’s cross-sector portfolio);
· a need to relate cross-cutting issues – however broadly defined – to specific SSC activities or points of intervention.

The policy map is not therefore intended to be exhaustive. It is clear that the network’s cross-cutting work has to be prioritised in order to be managed effectively. Even within the areas identified, there are some that the network would not necessarily wish to prioritise. This is where the process of managing cross-cutting issues is important, as ‘managing’ may just be a matter of keeping a watching brief in order to anticipate emerging themes over time.
3 Policy Map

Key:
 High priority: 
●;
Medium priority:
●;
Low priority:
●;
Not an SSA priority:
●
	SSA Cross-cutting themes (Tranches 1 & 2)
	Priority by SSC
	Network activity matching SSA cross-cutting theme
	Government policy area matching SSA cross-cutting theme
	Existing network activity not matching SSA priorities
	Existing network Lead

	Leadership and management
	●
ConstructionSkills
e-Skills UK

SEMTA

Skillset

Cogent

Skillfast-UK

Skills for Logistics

Skills for Health

Lantra

SkillsActive
	Solutions4Business: web-based portal for SMEs (SfB Business Skills project)
Action Learning for Leaders (SfB Business Skills project)
Management NOS (SfB Business Skills project)
	
	
	SSDA: SSA Team
SSC: Joanna Bayton-Smith, Skillfast-UK (solutions for business); David Black, ConstructionSkills (Action Learning for Leaders); John Thorpe, SkillsActive (Management NOS, alongside the Management Standards Centre)

	Brokerage
	●
ConstructionSkills

e-Skills UK

SEMTA

Skillset

Cogent

Skillfast-UK

Lantra

SkillsActive
	
	Train to Gain (England)

Business Learning Accounts (Scotland)
	
	SSDA: Brandon Ashworth, Workforce Development (Train to Gain)

SSC: Cogent lead on developing network brokerage prospectus

	Improving careers advice (IAG)
	●
ConstructionSkills

SEMTA

Skillset

Cogent

Skillfast-UK

Skills for Logistics

Skills for Health

Lantra

SkillsActive
	IAG Project
	
	
	SSDA: SSA Team
SSC: Skillset IAG project (the provision on LMI to careers advisors)

	Influencing the delivery of FE provision (flexibility & bite-sized learning)
	●
ConstructionSkills
SEMTA

Skillfast-UK

Cogent

Skills for Health
	Network skills academies ‘offer’
	Skills Academies

Foster Review (England)

CoVEs (England)

Further Education means Business, 2004 (Northern Ireland)
	
	SSDA: Paul Mudd, Workforce Development (Skills Academies); Brandon Ashworth, Workforce Development (CoVEs)



	Basic Skills / employability
	●
ConstructionSkills

e-Skills UK

SEMTA

Skillset

Cogent

Skillfast-UK

Skills for Logistics

Skills for Health

Lantra

SkillsActive
	Cross-sector projects:

Mathematics / numeracy skills needs 

Framework basic skills strategy
	14-19 curriculum (England)

Skills for Life (England)

DfES employability framework development (England)

Skillseekers (Scotland)

Essential Skills Strategy (Northern Ireland)

Basic Skills Strategy (Wales)
	
	SSDA: – Ross Moloney, Workforce Development

SSC: Chris James, Asset Skills (adult basic skills); Philip Haworth, SEMTA (mathematics)

	IT User skills
	●
ConstructionSkills

e-Skills UK

SEMTA

Skillset

Skills for Health

Lantra
	Cross-sector project:

Exploitation of IT project aimed at SMEs
	
	
	SSDA: Mark Rayner, SSA Team
SSC: Paul Leayroyd, e-Skills UK (lead SSC)

	Creditisation
	●
Skillset

SEMTA
	
	Framework for Achievement (England; Northern Ireland)

National Qualifications Framework (England, Wales, Northern Ireland)

Scottish Credit and Qualifications Framework (Scotland)
	
	SSDA: Judith Compton, Workforce Development

	Certification & Kitemarking
	●
Skillset

e-Skills UK

Skillfast-UK

SkillsActive
	Sector Qualifications Strategies (UK-wide)

CoVEs (England)

Skills passports
	
	
	SSDA: Judith Compton, Workforce Development

	Customer service & communication skills
	●
ConstructionSkills

e-Skills UK

SEMTA

Skillset
	Cross-sector projects:

Mapping customer service skill needs & awareness raising activities
SSC customer service ambassador scheme; SfB customer service charter
	
	
	SSDA: SSA Team
SSC: Alison Hall, GoSkills (lead SSC)

	Careers pathways / progression routes
	●
Skills for Logistics

Skills for Health
Skillfast-UK

SkillsActive
	SCQF Employers’ toolkit (Scotland)

Skills escalator (health sector)
	
	
	

	Health and safety 
	●
ConstructionSkills

SEMTA

Skillset

Cogent

Lantra
	
	Various legislation
	
	

	Supporting SMEs, freelancers and the self-employed
	●
ConstructionSkills

Skillset

Skillfast-UK
	Exploitation of IT project (see above)

Solutions4Business portal (see above)
	
	
	

	Curriculum development / working with schools
	●
Skillset
e-Skills UK
	14-19 Specialist Diplomas (England)

Pre-apprenticeship training programme (Northern Ireland)

Skills for Work; Determined to Succeed (Scotland)
	
	
	Skills for Business 14-19 Task Group
SSDA: Corri Van de Stege, Workforce Development (14-19 agenda); Tracy Marshall, Workforce Development (14-19 Specialist Diplomas)

	Influencing HE provision
	●
Skillset

e-Skills UK
SkillsActive
	
	
	
	

	Attracting a more diverse workforce
	●
ConstructionSkills

SEMTA

Skills for Logistics
	
	Women and Work Commission
	
	

	Skills passports
	●
SEMTA

Lantra
	MIAP – Managing Information Across Partnerships (England)

National Record of Achievement
	
	
	SSDA: Judith Compton, Workforce Development

	Qualifications rationalisation
	●
SEMTA
	Sector Qualifications Strategies (UK-wide)
	
	
	SSDA: Judith Compton, Workforce Development

	Apprenticeships / Modern Apprenticeships
	●
SEMTA
	Funding models for vocational learning

Modern Apprenticeship Implementation Group & Skillseekers (Scotland)
	
	
	

	Occupational standards development
	●

	
	
	
	SSDA: Josie Armitage, Workforce Development



	Supporting the recruitment of migrant workers
	●
Skills for Logistics
	
	EU Accession
	
	

	Sustainability skills
	●
ConstructionSkills
	Sustainability skills matrix
	
	
	SSC: The Sustainability Forum for the Built Environment (ConstructionSkills; Summit Skills; Asset Skills)

	Manufacturing skills issues
	●
SEMTA

Cogent
	Manufacturing skills academy


	DTI Manufacturing Forum (England)
	
	SSC: Manufacturing Forum: Cogent; Improve; SEMTA; Skillfast-UK; and Proskills

	The volunteer workforce
	●
SkillsActive
	
	
	
	SSDA: Paul Mudd, Workforce Development

SSC: John Thorpe, SkillsActive (in combination with Lantra, Skills for Health, Skills for Justice and GoSkills)

	Rural skills issues
	●
Lantra
	
	
	
	SSC: Forum of 9 SSCs, set up in early 2004 and led by Lantra (Madge Moore, Lantra)

	Design and innovation
	●
Cogent
	
	Skills for Innovation project (Northern Ireland)
	
	June 2003 ‘golden threads’ priority

	
	●
	Cross-sector project:

Language Skills Alliance
	
	Languages
	SSDA: Grisel Tarifa, Workforce Development

SSC: Vicki Ball, GoSkills (have set up Language Skills Alliance with CILT)

	
	●
	Cross-sector strand identified by Business Skills Board
	
	Marketing and sales
	

	
	●
	June 2003 ‘golden threads’ cross-sector priority
	
	Corporate social responsibility 
	

	
	●
	June 2003 ‘golden threads’ cross-sector priority
	
	International trade
	

	
	●
	
	
	High-performance working & knowledge management
	SSDA: Lesley Giles, Strategy and Research

	
	●
	
	
	Supporting freelancers / self-employed
	

	
	●
	
	Scottish Tourism Strategy Action Plan (Scotland)
	Tourism-related skills issues
	SSC: Tourism Group (Scotland): People 1st lead, alongside Lantra, SkillsActive, Improve, GoSkills, and Creative and Cultural Skills
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