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1) Introduction

This paper provides a review of the three ‘cross sector’ projects previously commissioned via the Business Skills Board in relation to whether the proposed work going forward for each of the projects fits within the context of cross sectors themes identified from the Pathfinder and emerging from the Tranche 2 Sector Skills Agreements.
Potential options/recommendations for discussion are then drawn following a detailed analysis of the Sector Skills Agreements, taking into account any identified need, priority and solution, in tandem with other external factors to consider. Complimentary reports from external consultants GHK and Brian Keegan have also been used to provide a consensus of direction.
In relation to the structure of the report, following an overview of the methodology used and reference to annexes related to the review of the SSA documentation and complimentary reports, a clear section on each of the projects follows. Each section provides headline key facts for the following areas, providing contextualisation and ease of use.
· Descriptor – a description of the proposed project proposal
· SSA Evidence – an indication of whether the work ‘area’ is identified as important from the SSA evidence.
· SSA Solutions – any proposed solutions identified from the SSA evidence or suggestions as to what sort of solution may work.
· Fit – taking into account the above, a recommendation as to whether the project proposal fits within the evidence/solution base of the SSAs
· Proposed elements – a breakdown of the Research and Development and Roll out costs associated with the project for consideration
· Factors to Consider – Other factors to consider
· Options?/Recommendation – final options proposed related to a traffic light system.
A final Conclusion reflects a summary of the options/recommendations for discussion and includes a graphic highlighting the overall SSA evidence base against the three areas.
The overall aim of the report is to ensure that the projects being developed through the proposals have a sound basis from the evidence within the SSA process.
2) Methodology
The key stages of the Methodology have been

1. Review the SSA Pathfinder and Tranche 2 documentation

2. Identify key themes related to the areas of Management and Leadership, Exploitation of IT and Customer Service.

3. Identify any indications of the proposed direction of work these cross cutting themes should take and any solutions detailed.
4. Compare the information with the current project proposals, and comment on ‘fit’.
5. Include a comparison of the findings with those from associated reports

6. Feed in other relevant information, including feedback from the Project Leaders to the findings

7. Recommend if, and how, the project proposals should be taken forward on the ‘informed’ basis of the above.
In relation to stages 1-3, these are reflected in Annex 1 – ‘Notes and Quotes’, stage 5, Annex 2 – ‘Comparison with associated reports’. This report relates to stages 5-7 and encompasses all stages.

3) Scope

The scope of the report follows:

4a) Sector Skills Agreement documentation:

Pathfinders

e-skills

(Stage 5)

SEMTA




Skillset




Constructionskills

Tranche 2

Skills for Logistics

(Stage 1 and 3) 
Skills for Health




Skillfast




Skillsactive*




Cogent*




Lantra

(*Stage 3 due to be competed by the end of April)
4b) Complimentary reports:

· ‘Key Themes Emerging from Sector Skills Agreements – Brian Keegan
· SSA Cross Sector Priorities – GHK (include latest presentation – priority list)
4c) Project Proposals and corresponding information.
· Solutions for Business

· Action Learning for Leaders

· Exploitation of IT

· Customer Service
4) Findings
The section is divided into the three main project areas, subdivided into key headline facts. The aim of the findings is to compare the current projects with the information from the SSA evidence base and provide possible recommendations/options for consideration in respect of the proposals going forward. 
MANAGEMENT and LEADERSHIP

Solutions for Business

Descriptor
· web based service, available on-line or through intermediaries which provides business managers with information/ signposting support, presented in language they are comfortable with to address their business problems initially and longer term be encouraged to proactively search for further learning opportunities
· The content of the tool is based on the SFEDI Business Development Standards, the key elements of which are:
Planning and Development:

The Business Healthcheck
Winning more business

Getting More Sales
Getting new customers
Running the business

Getting the direction and controls right
Getting premises, equipment and materials
Getting the most from IT
Getting the most from money
Getting the most from people in the business

Delegating and managing your time
Getting the right people
Getting more from staff and contractors
Health and Safety
· Potential platform for dissemination of wider SfBN products and services it also presents an opportunity for individual SSCs to promote their own products/ membership schemes to potentially an untapped market of employers.  
· Work in 2005/6 has focussed on the further development and testing of the concept for Management Development in small and micro businesses with detailed consultation work carried out with almost 150 micro businesses across the SfBN and intermediary channels
· The Solutions 4 Business website is now live and currently is being testing with 200+ micro businesses (up to 20 employees) across 10 SSC’s
SSA Evidence
The review of the SSAs agreed with both the Brian Keegan and GHK reports in that the need for management and leadership skills development was highlighted by all SSCs, is a high priority area (the top priority for the majority) and that the issue is applicable across the UK.

Management and Leadership was clearly identified by all four Pathfinders and Tranche 2 SSAs, except one, Skillfast,  which specifically relates to management skills in the context of increased ‘International Trade’ experience as opposed to Management and Leadership per se.

SSA Suggested solutions
Despite being identified as a need, there are very few proposed specific solutions.
E-skills indicate that the development of management and leadership is inherent within their own Business IT Guide, a similar model in terms of a web-based diagnostic and support tool, although this is clearly related primarily to IT strategy.

SEMTA suggest an SME specific approach of ‘sharing of good practice’ with Skillset stating that solutions need to be based within a company and include a diagnostic element and flexible approach – they intend to develop and implement a management and leadership action plan aimed at driving up the quality of skills across the sector, but there are no early indications as to what the content of this will be. Skills for Logistics call for a wider and more intensive range of management and leadership development, particularly directed at the SME/Micro level, which needs to be relevant to the everyday business of the company. Lantra indicates that improvements in business advice and guidance are seen as crucial to their sector, but again, nothing specific is detailed.
Fit
The structure of Solutions 4 Business does lend itself to future engagement with micro businesses, is flexible in delivery, and has the potential to be tailored to meet industry needs in different sectors. A need to engage with SME/Micro businesses through the use of some sort of business support tool is identified or implied by many of the SSAs. The platform product that Solutions for Business offers could therefore be used by a number of SSCs in the future.
Proposal elements

A project budget of £xxxk has been requested for Solutions 4 Business for 2006/2007, broken down into Research/Development and Roll out as follows: 

	Solutions 4 Business
	£xxK
	Completion of contextualisation
Additional content
Ongoing employer testing
	£xxxK
	Expand SSC involvement across the SfBN – approx to 15 SSCs
Technical development of site- - enhancement of delivery channels  
Integration with SSC sites
Marketing and dissemination
Sustainability 
and Stakeholder/ Intermediary engagement


In relation to timescales and elements these are detailed as follows:
	Timescales
	Key Activities
	Completion by

	Phase 1

June 2006 – August 2006


	· Basic technical enhancements

· Increase website functionality – initial 10 SSCs

· Rollout – new SSCs – start August 2006

· Explore sustainability options

· Intermediary channels/ workshops

· Mapping of content across existing 10 SSCs

· Explore QA implications

· Stakeholder engagement
	End June 06

End August 2006

December 2006

Ongoing/ end of march

End November 2006

End of August 2006

	Phase 2

September 2006 – December 2006


	· Employer testing groups across initial 10 SSCs

· Intermediary testing

· Employer testing across wider groups

· Mapping content across wider SSCs
	End October 2006

End December 2006

End December 2006

	Phase 3

January 2007 – March 2007


	· Marketing & Dissemination

· Launch 

· Plans to incorporate other SSCs if applicable


	End of March 2007


Other Factors to consider
· Initial evidence base - 

Micro and small businesses now represent over 99% of total industry and some 4.3 million companies and yet this critical mass of companies, which represent the future for many industries still identify a wide range of barriers when accessing support which are not experienced by larger companies 
Initial scoping for the project based on research from DTI and SfEDI indicated major skills gaps in employees with management responsibilities and a need to focus on micro and small businesses who are historically difficult to engage in government initiatives.
· Requires other SSCs to commit to it in terms of investment. Based on the involvement of 15 SSCs, this varies depending on various options to between approximately £4-£5K. In the light of the experience of the ‘Gateway’ concept there is the potential that this level of commitment may not be forthcoming.

· Content – several intermediaries do offer similar products in terms of content, how unique would this product actually be?
Recommendation
AMBER

· Potential to be a sector specific tool

· It is a tangible product, that if taken up by an SSC would be ‘fit for purpose’ in relation to the SSA evidence base and provide an ‘on the ground’ offer.

· Should support the technical generic element and promotion of the product to the network via a launch – to take place by the end of the Summer (September)

· It would then be up to individual SSCs to commit to the investment required, pay for ‘sectorisation’ and collectively as a cluster/individually promote the product to intermediaries and their employer base.

· Need to map out more clearly the role of Partnership Manager/Regional Skills Partnership links.
Action Learning for Leaders

Descriptor
· Action Learning for Leaders (ALfL) is a tangible paper-based guide to allow the facilitation of a series of workshops in which leadership development occurs for the owners and managers of small and medium sized organisations in ‘Action Learning Sets’.
· The guide has been produced following intense testing in conjunction with the Henley Management College. The content of the workshops deal with specific issues and challenges within the companies of the individuals attending the workshops. The approach has proved successful, with some clear improvements in SME/Micro business efficiency, effectiveness, productivity and overall performance.
SSA Evidence
The review of the SSAs agreed with both the Brian Keegan and GHK reports in that the need for management and leadership skills development was highlighted by all SSCs, is a high priority area (the top priority for the majority) and that the issue is applicable across the UK.

Management and Leadership was clearly identified by all four Pathfinders and Tranche 2 SSAs, except one, Skillfast,  which specifically relates to management skills in the context of increased ‘International Trade’ experience as opposed to Management and Leadership per se.

SSA Suggested solutions

Despite being identified as a need, there are very few proposed specific solutions, although several implied solutions do mirror the Action Learning for Leaders approach, particularly for the SME/Micro business sector.

SEMTA highlight that a solution needs to include the sharing of good practice, one that will facilitate companies to contribute jointly to achieve solutions, and Skillset suggest that any solutions need to include ‘company based’ management and leadership diagnostics and call for flexible management and leadership programmes (mentor and short course based delivery)
Construction Skills identify several collaborative solutions, working with key partners such as IiP UK. They are developing a ‘Management and Leadership Framework’ for the industry and have played a key ‘lead’ role in the development and testing of the ‘Action Learning for Leaders’ approach.

Skills for Logistics call for more intensive management training, particularly directed at the SME/Micro level and state that the training needs to be relevant to the everyday business of the company and not be purely theoretical.
Fit 

Management and leadership development is clearly identified as an need from the SSA evidence base and in reference particularly to the SME/Micro sector, several point to the need for an Action Learning for Leaders approach – basing ‘development’ on real issues in real companies and the sharing of skills and experience.
Proposal elements
	Action Learning for Leaders
	£xxK
	Map UK provision of Action Learning development
Evaluate against Good Practice guide
Determine availability of Regional and Country funding
Develop communication programme
	£xxK
	Engage with SSCs, train and support take-on of programme
Development of promotional toolkit for SSCs
Sustainability and Stakeholder engagement


Other Factors to consider

· Physical Guide produced, therefore research limited to ‘mapping’ of other provision and how it is funded.

· Clear ‘product’ that can be offered to interested SSCs and intermediaries.
Recommendation

AMBER

· Tangible tried and tested product with clear ‘case study’ evidence of the benefits of use
· No mention of the potential role of the nations and regions teams in terms of roll out.

· Suggest fund ‘mapping’ exercise to get a clear UK picture which would therefore provide an effective ‘sign post’ in the regions/nations of organisations funding and using the approach.

· Suggest funding to ‘disseminate’ the product to interested intermediaries and SSCs – activity to be completed by Septmember.

· Suggest ‘lead’ SSC identified to take forward a ‘forum’ for interested SSCs and intermediaries. Nominal funding to ‘pump prime’ this could be considered.
An overall recommendation is that an overarching Strategy is developed in relation to Management and Leadership, an element of which would be products and services.
EXPLOITATION of IT

Descriptor

· Web based diagnostic and signposting tool, the ‘Business IT Guide’, to support and facilitate businesses to allow them to maximise performance and productivity through exploiting IT fully within their business.
SSA Evidence
The e-skills SSA states that there are 4 million identified business managers and leaders who need to understand how to realise the potential of IT. The need for exploitation of IT and the provision of some sort of business support tool is specified by 3 out of 4 of the pathfinders, with an implied need by the other. In relation to Tranche 2, 3 implied a need, 1 specifically (Lantra) described the need for a business support tool for SME/Micro businesses.  The GHK report clealy indicates that although not as high a priority as Management and Leadership, the exploitation of IT, combined with IT User Skills is a top priority

SSA Suggested solutions
The solution identified within the e-skills SSA is related to the creation of the ‘e-business Academy’-  a business-focused national hub for IT related skills development and support which helps companies in all sectors operate more effectively in the e-economy.

A key component within the support envisaged is related to the ‘employer-designed IT Strategic Management Toolkit’. This is clearly the further development of the ‘Business It Guide’ which is proposed in this year’s Exploitation of IT proposal. The toolkit is also identified as being linked with the other key component of this solution, the employer designed IT Management for Business MSc. The ‘IT Strategic Management Toolkit is described as ‘the development of a cross-sector, employer-designed tool to support business managers and leaders with a structured approach to the strategic exploitation of IT.’
Again, apart from e-skills there are no ‘detailed’ solutions, although the implied solutions do support this type of intervention, in part if not whole.

SEMTA highlight the need for ‘business models’ that can provide measures of success and support the development of skills within companies to meet business objectives, including increasing performance levels. Skillset explicitly state that small companies need help to identify generic business practices and models that will help their businesses remain competitive and ultimately stay in business. Construction skills state that employers in the sector need a higher awareness and use of ‘business improvement tools’. These need to provide flexibility, due to the high number of SME/Micro businesses, and the provision of relevant products, services and diagnostic tools available to the sector’s network of internal and external brokers is a specific aim. 
Fit 

This solution is inherent within the e-skills SSA to be used as one element to combat the need for the upskilling of an identified 4 million managers across the UK. The intervention is also implied as a possible solution in other SSAs and is seen as a high priority.
Proposal elements
	IT Exploitation
	£xxxK
 
	Additional coverage
Extend functionality 
	£xxxK
	Roll out and sustain

	
	£xxK
	Contextualisation and provision of content
	£xxK
	Performance measure
Evidence of impact. Operating support and fulfilment

	
	£xxxK
	 
	£xxxK
	 


The aim of Phase II of the project is to build on the tool successfully developed in year 1; rolling out to further SMEs across the UK through an effective intermediary strategy. The elements highlighted in blue could be initially dropped strategically dependent on fund available.
Other Factors to consider

· Reference to Move beyond priority customers (i.e. those willing / able to engage on year 1 timescales) and expand into other Nations and Regions. Work to implement SSA commitments e.g. delivery of tool within Wales with ELWa

· highly likely to continue as integral to e-skills SSA and clear commitment from several partners and linked to the DTI work and the e-business Academy objectives
· Skills for Health were part of the Exploitation of IT Project Steering Group and saw this as a required area for suppy chain development and to conform to the new regulations concerning public sector procurement
· Recent funding issues with e-skills – this is intergral to both their SSA and Business Plan, withdrawing or cutting back on funds needs to be ‘politically’ considered…
Recommendation

AMBER
· Clear link to the e-skills SSA and intervention supported by others

· Tangible ‘product’

· Nations and Regions links made already by e-skills – not clear how this could be further exploited and therefore costs in this area reduced.

· Key political issue related to funding, therefore reduction could be fraught…
· Suggest pay for research/development testing for a limited period and initial ‘dissemination’ to be determined by e-skills.

CUSTOMER SERVICE

Descriptor
· Development of a ‘Customer Service Strategy’ for 2006/07 and beyond.

· The overall AIM of the Strategy is to maximise the contribution which better customer service makes to the delivery of the SfB network’s key goals.  

See ‘Factors to consider’ section
SSA Evidence
The Brian Keegan or GHK reports did not highlight Customer Service as a specific theme from the SSAs. The review of the document reflected that it is not specifically highlighted in 3 out of the 4 pathfinders, the exception is Construction Skills, whose ‘Egan Review’ states a need for Customer Relationship skills development. 4 out of the 6 Tranche 2 SSCs highlight Customer Service skills as a high priority, though, especially Skillsactive.
SSA Suggested solutions

There are no specific solutions suggested within the SSAs. Construction skills propose that a solution would need to include facilitating companies to be able to share their experiences and by means of partnering frameworks respond to future demands including developing the skills and alternative materials that are needed to continuously improve their service to customers and their business. This is a very vague statement!
Fit 
Although the Tranche 2 SSAs refer to the need to develop customer relationship skills they are only highlighted in 1 out of the four pathfinders. There is also little direction and guidance given in terms of prescribed solutions. The development of a ‘strategy’ in itself therefore fits.
Proposal elements
	Customer Service
	£xxK
	NOS – (to J Compton?)
	 
	 

	
	£xxK
	Case studies
Guidance on use of technology
	£xxxK
	Tools for SSCs: Standards, Case studies
SSC Engagement to raise CS in priority (become exemplars) 

	
	£xxxK
	 
	£xxxK
	 


Other Factors to consider

· The development of the strategy includes elements related to NOS – should consideration therefore be given to funding this more as an essential activities contract with the ICS as opposed to via this route.

· The ‘Strategic Objectives’ seem very vague and would need sharpening up.

· No clear separate priority from the SSAs in comparision with other areas identified.

· more clarity would be required in the value of ‘generic’ work being undertaken – are customer relationship skills too sector specific – e.g. the personal nature of Skillsactive work is much different to patient care for Skills for Health.
· There is a steering group of interested SSCs, but it is unclear as to how this functions.

· The development of a web site dedicated to customer service has been raised by Goskills as part of this project.

· The proposal was created after a facilitated half-day workshop to which all SSC Chief Executives were invited and at which 10 SSCs were represented (6 at Chief Executive level) as well as SSDA, the new cross-sector Board and the Institute of Customer Service.

· Two pieces of work are due in April to help develop a customer service strategy for 06/07 and beyond. They were originally scheduled to be completed by end March but have slipped.  We’re awaiting Graham Farrow’s decision on whether funding can be carried forward into 06/07.
· No clear detail of potential involvement of Nations and Regions 

Recommendation

RED

· Need to take into account outstanding reports mentioned, these have not been received to date

· Not clear exactly what the aim is?

· NOS development should move to Standards and Qualifications

· Suspect customer service is quite sector specific, not clear as yet.

· Lack of clarity overall therefore the development of a ‘strategy’ may therefore fit, but this needs to be carefully considered, especially in relation to the ‘backdrop’ of other cross cutting themes that seem to be a higher priority such as ‘migrant workers’.

· Suggest wait until the outstanding reports are in before any further decisions can be made, possibly ring fence some monies to support any further initial work required and to pump prime the Steering group that has been formed initially.

Additional ‘overall’ factors to consider identified by the Project Leaders.

· Other ‘in kind’ commitments from SSCs, i.e. those involved in sub group membership.

· ‘Risk’ in determining all cross theme activity purely from the SSA process – need to factor in other ‘broader’ mechanisms in relation to skills development.

· Key factor – need to INFLUENCE policy and provision – strategic as well as ‘on the ground’ solutions – has to be a balance and the products have to flow from the strategy.

· Need to link more clearly with the Nations and Regions in terms of ‘influence’ and ‘policy’ – especially in relation to products and initiatives  - identify complimentary and overlap scenarios – likely best route via the RDA’s 

· ‘Sustainability’ a key issue for both these and future projects – avoidance of ‘Gateway’ scenarios and implicit within project plans.

· Need to factor in a later start with these projects and the fact that ‘warmed’ up employers and partners have now become decidedly ‘luke warm’

· Key component of any roll out has to include SSC resource – some level of finance from the £60K post pot…

· Little support for cross sector seen in some SSCs and some good resource has been lost, therefore quick communication on these projects and the £60K is critical.

SUMMARY and CONCLUSION
The following graphic reflects the overall links between the SSA evidence and three cross sector projects. The first box related to each SSC shows whether there is a link or not to the overarching skill need area, underneath whether there is a solution or implied solution proposed that fits with the actual project specification. A ‘traffic light’ system is used. A summary of the recommendations/options for consideration are listed following the table.
	SSC
	M&L
	IT
	CS

	e-skills
	Priority
	Priority
	Occasional reference

	
	ALfL
	S4B
	IT Exp
	
	CS
	

	
	Strongly linked to needs of managers for IT management skills
Need for business IT support tool
	Key strategic area from SSC footprint

Need for business IT support tool
	

	Semta
	Priority
	Implied priority
	No direct mention

	
	ALfL
	S4B
	IT Exp
	
	CS
	

	
	SMEs: sharing good practice i.e. Action Learning
	‘business model’ provision to drive up business peformance
	

	Skillset
	Priority
	Priority
	No direct mention

	
	ALfL
	S4B
	IT Exp
	
	CS
	

	
	‘In company’ solutions

Flexible delivery

SME focus

Mentor/short course
	Use of generic business models to increase performance. 
	

	Construction Skills
	Priority
	Priority
	Priority

	
	ALfL
	S4B
	IT Exp
	
	CS
	

	
	Involved with collaborative solutions and took lead role in ALfL

Need for ‘Business Improvement Tools’
	SME focus

Increasing need for use of IT for business benefit
	Egan review highlighted need for improved customer service


	SSC
	M&L
	IT
	CS

	Skills for Logistics
	Priority
	Priority
	Priority

	
	ALfL
	S4B
	IT Exp
	
	CS
	

	
	SME focus

Training relevant to everyday business 

Preference for collaborative activities
	Part of management development

New technology changing business environment

Managers need to understand and exploit
	Mentioned as one of a bundle of skills needs

	Skills for Health
	Priority
	Priority
	Priority

	
	ALfL
	S4B
	IT Exp
	
	CS
	

	
	Important generic skills need
	Part of project team and piloted tool

Focus on supply chain
	Sector specific patient care centred approach

	Skillfast
	Priority
	No mention
	No mention

	
	ALfL
	S4B
	IT Exp
	
	CS
	

	
	Management focus on International Trade
	
	

	SkillsActive
	Priority
	Little need
	Priority

	
	ALfL
	S4B
	IT Exp
	
	CS
	

	
	63% managers have skills deficit
	
	60% employer need to improve customer relations skills

	Cogent
	Priority
	Little need 
	Priority

	
	ALfL
	S4B
	IT Exp
	
	CS
	

	
	General management skills and leadership development
	Beyond individual use of IT
	Mentioned as one of a bundle of skills needs

	Lantra
	Priority
	Priority
	Priority

	
	ALfL
	S4B
	IT Exp
	
	CS
	

	
	SME and micro focus

Business strategy, HR law and environmental management 
	Need for increased company IT skills

e-commerce, on-line selling, networking, tele-working
	75% businesses need to customer relations skills


Solutions for Business - AMBER
· Potential to be a sector specific tool

· It is a tangible product, that if taken up by an SSC would be ‘fit for purpose’ in relation to the SSA evidence base and provide an ‘on the ground’ offer.

· Should support the technical generic element at an approximate cost of £x, and promotion of the product to the network via a launch – to take place by the end of the Summer (September)

· It would then be up to individual SSCs to commit to the investment required, pay for ‘sectorisation’ and collectively as a cluster/individually promote the product to intermediaries and their employer base.

· Need to map out more clearly the role of Partnership Manager/Regional Skills Partnership links.
Action Learning for Leaders - AMBER
· Tangible tried and tested product with clear ‘case study’ evidence of the benefits of use
· How worthwhile would the research element be?

· No mention of the potential role of the nations and regions teams in terms of roll out.

· Suggest fund ‘mapping’ exercise to get a clear UK picture which would therefore provide an effective ‘sign post’ in the regions/nations of organisations funding and using the approach.

· Suggest funding to ‘disseminate’ the product to interested intermediaries and SSCs – activity to be completed by September.

· Suggest ‘lead’ SSC identified to take forward a ‘forum’ for interested SSCs and intermediaries. Nominal funding to ‘pump prime’ this could be considered.
Exploitation of IT - AMBER
· Clear link to the e-skills SSA and intervention supported by others

· Tangible ‘product’

· Nations and Regions links made already by e-skills – not clear how this could be further exploited and therefore cost in this area reduced.

· Key political issue related to funding, therefore reduction could be fraught…
· Suggest pay for research/development testing for a limited period and initial ‘dissemination’ to be determined by e-skills.

Customer Service - RED
· outstanding reports and a clearer idea of what the specific outcomes of the proposal are required before committing any further funding – not received to date

· Not clear exactly what the aim is?

· NOS development should move to Standards and Qualifications

· Suspect customer service is quite sector specific, not clear as yet.

· Lack of clarity overall therefore the development of a ‘strategy’ may therefore fit, but this needs to be carefully considered, especially in relation to the ‘backdrop’ of other cross cutting themes that seem to be a higher priority such as ‘migrant workers’.

· Suggest wait until the outstanding reports are in before any further decisions can be made, possibly ring fence some monies to support any further initial work required and to pump prime the Steering group that has been formed initially.

Other



Develop a potential new structure, for both specifically M&L as an overarching theme, and also the identification and implementation of cross cutting themes arising out of the SSAs in the future.
Appendices

1) ‘Note and Quote’

2) Comparison with corresponding reports
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