‘Top 3’ management and leadership issues and solutions
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	Issues and Solutions 
	Org Size
1 – 25 
	Org Size
25 – 250 
	Org Size
Over 250
	Private 
Sector
	Voluntary
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	Govern-ment

	Cogent Top 3 M&L issues
	
	
	
	
	
	

	1. Upskilling
	
[image: image4]
	
[image: image5]
	
[image: image6]
	
[image: image7]
	
[image: image8]
	
[image: image9]

	2. Project Management
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	3. Innovation
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	Cogent Top 3 solutions
	
	
	
	
	
	

	1. “Upskill” bespoke system
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	Creative and Cultural Top 3 M&L issues
	
	
	
	
	
	

	1. Diversity in Leadership
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	2. Governance
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	3. Career paths/development
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	Creative and Cultural Top 3 solutions
	
	
	
	
	
	

	1. Cultural Leadership Programme
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	2. Powerbrokers
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	3. Creative Knowledge Lab 
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	GoSkills Top 3 M&L issues
	
	
	
	
	
	

	1. People management
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	2. Leadership & leadership development
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	3. Customer/quality focus
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	GoSkills Top 3 solutions
	
	
	
	
	
	

	1. M&L Forum/Steering Group for Employers 
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	2. Promotion of IiP
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	3. Foundation degree framework
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	Improve Top 3 M&L issues
	
	
	
	
	
	

	1. Shortage of mgt and technical trainees especially at graduate level
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	2. Address productivity improvements and mgt of change issues
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	3. Increase management and leadership capability in small businesses/SMEs
	
[image: image112]
	
[image: image113]
	
[image: image114]
	
[image: image115]
	
[image: image116]
	
[image: image117]

	Improve Top 3 solutions
	
	
	
	
	
	

	1. Develop and implement graduate/mgt training programmes 
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	2. Develop and implement sector specific improvement training and support programmes
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	3. Develop a Learning Together support network for businesses and links to providers
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	Skillfast-UK Top 3 M&L issues
	
	
	
	
	
	

	Higher than average incidence of skills deficiencies with regard to managers and supervisors 
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	Broader skills base for SME managers
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	Attracting able graduates to fill management roles in sector
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	Skillfast-UK Top 3 solutions
	
	
	
	
	
	

	Solutions for Business - a suite of leadership and management solutions
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	Lean learning - specialist advice and guidance
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	Beyond the Borderline - International Trade
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	SkillsActive Top 3 M&L issues
	
	
	
	
	
	

	1. SME succession planning
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	2. Taking technical people to be the managers of the future
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	3. Perceived lack of training available for the private sector
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	SkillsActive Top 3 solutions
	
	
	
	
	
	

	1. Developing exemplar internal M and L strategy
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	2. Skills Academy
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	3. Use of M and L NOS
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	SkillsforJustice Top 3 M&L issues
	
	
	
	
	
	

	1. Managing across organisational boundaries
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	2. People management
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	3. Quality management
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	SkillsforJustice Top 3 solutions
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	1. Action learning
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	2. Diversity training
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	3. Use of NOS
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	Skillsmart Retail Top 3 M&L issues
	
	
	
	
	
	

	1. Strategic planning
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	2. Succession planning
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	3.  Empowerment
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	Skillsmart Retail Top 3 solutions
	
	
	
	
	
	

	1. Action learning
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	2. Working with partners to provide regional solutions
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	3. Passport Development
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Proskills will do later this year; ConstructionSkills “Don’t have this information”
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