Management and leadership information from your Sector Skills Agreement 

Dear Colleagues,
Thank you for the information you recently sent us; this note is to request your help in refining the data now we have completed our initial analysis of all the returns. It should take no more than 5 minutes.
As you will see below 80% of SSCs have responded with varying amounts of information based on the stage they have reached in their Sector Skills Agreement process.

	 
	Actual
	Percent

	Total number of SSCs
	25
	 

	Responses promised
	22
	88%

	Responses received
	20
	80%

	Answered the questions asked
	18
	90%

	Of those that responded:                     
	 
	 

	Have/will have M&L Plan
	19
	95%

	Listed M&L Issues from SSA
	18
	90%

	Are working on solutions
	18
	90%

	Have other M&L initiatives
	13
	65%

	Have funding from Nations/Regions
	7
	35%

	Case studies are available
	10
	50%


Overall you identified 90 management and leadership issues. To make analysis more manageable I have mapped these onto the six sections of the management and leadership NOS. The results are shown in Diagram 1 below.

Moreover 63 potential solutions (Diagram 2) were either available or planned. About half were sector specific and half seemed to have generic or ‘all-sector’ potential.

What we would like you to do before the Forum on December 5th.

1. Please would you check that my interpretation of your response as shown in these two tables is correct.
2. Now you can see what other SSCs have said, does that affect your response in any way? Has it prompted issues or solutions that weren’t included in your first response.

3. At the moment we are using the simple number of replies to indicate the ‘weight’ of the issue. It may be that you feel this discriminates against an area which is absolutely key for your Sector Skills Council. We’d like to hear from you if so.

In order for us to collate your responses before the Forum meeting would you reply by Friday Dec 1st please.

Thank you for your help!

Regards,

Mike Hender
07786 263 066
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Diagram 1
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Diagram 2
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