Skills Active Management & Leadership Consultation

1. Does your SSC have, or do you plan to have, a committed and funded M&L skills development strategy?

Skills for Logistics (SfL), has a committed and funded M&L strategy.  M&L has emerged as one of the sector’s priority issues. Our SSA research highlighted significant management skills gaps, especially at first line to middle management level. The SfL M&L strategy is designed to address these skills gaps through extensive consultation with employers.  Our M&L strategy also recognises the pivotal role of logistics managers in addressing the sector’s other priority issues:

· Image of the Logistics Sector

· Diversity 
· Basic Skills

· Recognition of the Business Case for Training

· The Quality of Training Supply.

The sector has not had a single and credible career/qualifications framework. Skills for Logistics have developed The Professional Development Stairway which has been introduced to address this need.  It now provides a consistent basis for skills development within the sector – one which has been widely welcomed by employers, especially as it expresses issues and solutions in their language.

Underpinning the Stairway is the Skills Mix, developed after detailed consultation across the sector. The Skills Mix for logistics comprises, across all levels of the Stairway, a combination of:

Craft Skills 
The technical knowledge needed to carry out a role

Core Skills
Behavioural competencies that determine how well the craft skills are applied in 


the role
Supply Chain

Skills

Specific skills such as product handling needed to function effectively in specific 



supply chains.
M&L NOS have been mapped on to the Stairway for core skills, not only in the mix for the management zone of the Stairway but crucially, also in the non-management or operative zone where Key Skills and Institute of Customer Services NOS have been mapped in as well, to cover similar behavioural needs at those levels.
2. Do you have particular M&L issues or focus emerging from your SSA?

Yes. The logistics sector has a poor starting point from a skills perspective because, traditionally, it has not been viewed as a single coherent sector.  The diversity of roles and operations, and the lack of an easily recognisable career development framework, has meant that many managers have been recruited from the shop floor into management without any adequate or prior training. The specific management issues are predominantly:

· Limited opportunity for progression from the ‘shop floor’ into management 

· Specific skills shortfalls in junior and middle management

· Lack of management training especially among micro businesses and SME’s which form the bulk of employers within our sector

· Fewer people with high level qualifications and more with low or no qualifications than the all sector average.
Other issues relate to the quality of training supply.  The very nature and diversity of the freight sector presents specific challenges for UK wide education and training provision.  These challenges relate to differences in:

· modes of transport

· scales of operation

· Parallel career paths in different logistics functions (e.g. driving, warehousing, forwarding etc.) 

· Industry sectors served.
These differences are exacerbated by geography. Logistics underpins several supply chains and sectors within the economy.  The various supply chains served by logistics, and the different companies involved are not normally limited to a single region. They increasingly stretch around the world. For example, a logistics company with five depots, each serving the same customer, may be on a single contract for delivering the same service, using the same system to similar stores in every region. 

This geographic spread places a very high premium on consistency and transferability of training/education provision.  Consistency and transferability are important considerations because of the mobility inherent in the workforce, especially at management level.  The lack of logistics operations management training (besides supply chain management) at junior to middle management level has raised concerns about the relevance of current management qualifications and programmes 

Accessibility of training is also an important consideration given the large numbers of employees/managers without any formal qualifications. Training within the industry is currently very fragmented with a wide range of training providers and larger companies offering different training programs.  Such variability can present particular difficulties for employers who often do not have a standard for assessing the relevance and quality of programmes.  
3. Have you started work on any solutions to these issues and if so what are they?

Yes. Skills for Logistics has tackled the need for a single and credible career and  qualifications framework  as a high level solution on which individual strategies for addressing the issues highlighted in Q2 (above) can be  based. The Professional development Stairway was developed in order to address this need. Employers within the sector have validated The Stairway enabling Skills for Logistics to use the framework for developing specific M&L solutions. 

[image: image1.emf]The Professional Development Stairway

Operative Zone

Junior/Middle

Management Zone

Senior Management

Zone

12.

EMEA 

11.

Director

Logistics

10.

Director

Dvisional

9.

Director

Senior 

8.

Management

Management

7.

Level II

Management

6.

Level I

Supervisor

5.

Senior

4.

Operative

Established

3.

Operative

Operative

2.

Trainee

1.

Operative

Entry

Level


There are three main zones on The Stairway:


	a) The operative zone



	Steps 1-5 covering all operative roles and mapping approximately to level II/III on the NQF

	b) The junior/middle 

management zone



	Steps 6-8 covering supervisory and middle management mapping approximately to levels III/IV on the NQF

	c) The senior
management zone



	Steps 9-12 covering general management and board representation mapping to level V+ on the NQF.


Our M&L skills development strategy focuses on identifying management development skills and solutions for managers in steps 6-12 of The Stairway. Current solutions focus on progression from the Operative Zone to the Junior/Middle Management Zone {step5 to 6 through 8 of The Stairway}. A skills analysis has been conducted through a series of workshops with Logistics Operations Managers.  The workshops identified the specific competencies required from Logistics Managers in the junior to middle management zone.  These workshops have led to the development of the following solutions: 

· a generic logistics competency framework and standards/benchmark {at steps 6, 7 & 8 of The Stairway} that Logistics companies can refer to (especially smaller companies who may not have the capacity to develop their own)
· Logistics Operations Management Standards

· The development of a Foundation Degree Framework

· The development of ‘how to’ Management Guides{for SMEs in qualifying English Regions}

· The use of M&L NOS within our competency framework and qualifications strategy

This work is complemented by the development of The Regional Delivery Model which seeks to address issues of consistency and relevance in the training supply.
The consultation with employers has suggested that, whilst classic, generic M&L development addresses the necessary behavioural competencies, there are management skills gaps, especially at steps 6, 7 & 8 due to shortfalls in underpinning knowledge of Logistics Operations. We are currently referring to this as Management Craft Skills and are compiling a list of these skills, for incorporation (alongside M&L) into level 3 and level 4 (Foundation Degree) Qualifications.
4. Apart from what is emerging from your SSA do you have any other M&L Initiatives that are up and running, or might be considered?

Mapping current Skills for Business M&L projects into The Stairway.
We would also like to conduct a needs analysis on the senior management zone of the stairway, to discover whether the skills needs are purely the generic behavioural skills or they also involve some craft skills, at least at the awareness level.
5. What SSC funds are available for M&L initiatives?

Cross-Sector Position funded by SSDA and ESF funded project for Management Guides
6. Have you engaged with any of the English Regions or the Home Nations to develop M&L programmes or solutions?
Working with ACER in the Eastern Region on developing management training for logistics organisations as part of the ESF funded East-Links Construction, Logistics and Passenger Transport Project. Currently discussing further projects in the Eastern region to prepare a Continuous Professional Development toolkit for SME’s across the region.
SfL will support local programmes that meet relevance and UK consistency criteria discussed in Q.2 above.
7. Are any of these funding M&L initiatives with you?

No but see answer to 6.
8. What best practice/case studies are available?

N/A[image: image2.png]
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